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Standard Roll out Procedure
• Action
• Date
• Roll out Lead
• Roll out Team
• Spokespeople
• Subject Matter Experts
• Audiences
• Key Messages
• Materials
• Roll out Schedule
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Roll out Schedule
• Two weeks before
• One week before
• Two days before
• Day of activities:

• Notifications via phone calls
and / or email blasts:
• Stakeholders, Media, Hill, 

leadership, Regions, State 
Directors, Councils

• Web Page Live
• Social Media Campaign



Roll out Package Example —Status of Stocks
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My Recommendations for Vision 20/20
• Publish online and in FR the ‘Final Draft’ for Public 

Review and Comment
• During that time, MAFAC members conduct targeted 

outreach to brief on it/draw attention to it (Hill, others)
• Accept comments for 45 days (online)
• Close comment period; make some edits
• Roll out and brief Final Report  to leadership
• Key messages continue to be same, but now ‘informed 

by public review’
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Discussion
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