NEAR-FINAL

Meeting Purposes:

Pelagic Longline Take Reduction Team Meeting

December 1-3, 2015

Courtyard Virginia Beach Oceanfront, Virginia Beach, Virginia

PROPOSED AGENDA

The primary purpose of this meeting is to identify measures to reduce bycatch of short finned pilot
whales in the Atlantic Pelagic Longline Fishery. Specific objectives are:

e Provide updates on pilot whale abundance, distribution, genetics and mortality data

e Take stock of recent and upcoming Take Reduction Plan (TRP)-related research activities

e Provide updates on TRP implementation to-date, highlighting compliance with current measures,
Plan effectiveness and any relevant constraints; consider other relevant programs and policies

e Consider implications of recent data, research results and TRP implementation for attainment of
Marine Mammal Protection Act (MMPA) TRP goals; identify additional bycatch reduction
measures (both regulatory or non-regulatory)

e Provide opportunities to develop and refine new options

e ldentify next steps

DAY 1 (Tuesday, December 1):

8:45 -9:00 AM

9:00 -9:30 AM

9:30 - 10:15 Am

ARRIVAL AND GREETINGS

WELCOME, INTRODUCTIONS AND GETTING ORGANIZED
= Opening comments (NMFS)
= Review meeting purpose and round robin greeting (CONCUR)
= Review and confirm agenda and ground rules (CONCUR
0 Introduce Program-wide TRT Operating Protocols (K. Long)

GENERAL UPDATES
Obijective: Provide TRT members with relevant updates related to the Team and
associated NMFS efforts
» PLTRT Overview — Putting today’s meeting in context (E. Fougeres)
= PLTRT membership updates (E. Fougeres)
= Seismic Activity Permitting (Ben Laws, NMFS)
= Highly Migratory Species Program: Mid-Atlantic Bight observer
coverage levels (Brad McHale, HMS)
= Enforcement/Compliance updates (NMFS Office of Law Enforcement,
U.S. Coast Guard, Pelagic Observer Program)
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10:15-12:00 Pm PLTRP-SPecIFiCc UPDATES (NMFS)
(includes break) Objective: Ensure Team members are up-to-date on recent abundance and
bycatch trends related to PLTRT management measures and goals
= Provide update on trends related to abundance, bycatch, mortality
estimates (L. Garrison)
= Provide update on fishery trends (effort, geography, etc.) (L. Garrison)
= Clarifying questions

12:00 - 1:15 p™m LUNCH

1:15-2:45pP™m MAINLINE LENGTH — TRENDS AND IMPLICATIONS FOR MANAGEMENT

MEASURES
Objective: Provide latest data on mainline length trends; consider potential
implications for PLTRP management measures

= Background briefings

0 Review recent analyses: mainline length trends, impacts of
multiple sets, etc. (L. Garrison)
= Consider implications for TRP management measures

2:45 - 3:00 PMm BREAK
3:00 - 4:45 Pm GEAR MODIFICATIONS — TRENDS AND IMPLICATIONS FOR MANAGEMENT
(Includes break) MEASURES

Objective: Provide latest data and research on gear characteristics (hook type,
other); consider potential implications for PLTRP management measures
= Background briefings
0 Review recent analyses: hook type and interactions (L. Garrison)
0 Review relevant research activity
e Pelagic longline hook testing on pilot whale heads (B.
McLellan)
e Weak hook research in the mid-Atlantic pelagic longline
fishery (C. Bergmann)
e FKWTRT weak hook experience (N. Young or K. Long)
e Mitigating bycatch and depredation of marine mammals in
longline fisheries- summary of 2013 international workshop
(Tim Werner)
= Consider implications for TRP management measures

4:45 — 4:55 pm OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
4:55-5:00 pm REeviEw DAY ONE KEY THEMES AND PREVIEW DAY TWO AGENDA
5:00 Pm ADJOURN

Informal Team Gathering
5:30 — 7:00 pm: EAT - 4005 Atlantic Avenue - Virginia Beach
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DAY 2 (Wednesday, December 2):

8:30 - 8:45 AM

8:45-9:45 AM

9:45 - 10:00 AM

10:00 - 11:00 Am

11:00 - 12:00 P™m

WELCOME AND AGENDA REVIEW (CONCUR)
= Review Day 2 agenda
= Recap highlights of Day 1 discussions

DETERRENTS — TRENDS AND IMPLICATIONS FOR MANAGEMENT MEASURES
Objective: Review latest research and policy discussions related to deterrents;
consider implications for PLTRP management measures
= Background briefings
o0 Overview of NMFS Workshop on Deterrence (K. Long)
0 Review relevant research activity
e Field test results of Dolphin dissuasive devices with the
North Carolina longline fleet (A. Read, B. McLellan)
= Consider implications for TRP management measures

BREAK

OTHER POTENTIAL MANAGEMENT MEASURES
Obijective: Invite discussion/brainstorming on other management measures to
reduce bycatch
= [|nitial discussion and consideration of other potential TRP management
measures (regulatory or non-regulatory) not yet considered in Team
deliberations

Other PLTRP RESEARCH-RELATED UPDATES
Objective: Review latest research findings related to PLTRT actions and goals
not already covered in other agenda items

= Status of line cutter field testing (T. Beideman, C. Bergmann)

= [|nitial results on satellite telemetry data (A. Read)

= Bycatch Reduction Engineering Program project proposal (Lesley

Thorne)
12:00-1:15pP™m LUNCH
1:15-3:00 Pm POTENTIAL PLTRP MANAGEMENT MEASURES (All)
Objective: Begin developing packages of management measures intended to
reduce bycatch
= Solicit ideas from Team members — in plenary and/or breakout sessions
and caucuses — regarding possible management measures (regulatory and
non-regulatory) to meet MMPA goals
0 What measures are needed to reduce bycatch?
= What elements should be considered (mainline length,
gear modifications, deterrence, other)?
o0 What additional information/research is needed to support
refinement of options and effective Plan implementation?
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0 What other actions are needed?
= Qutline options for further development and refinement in breakout
sessions
= Reports back break out sessions or caucuses

3:00-3:15pPMm BREAK

3:15 -4:45 pm POTENTIAL PLTRP MANAGEMENT MEASURES - CONTINUED (All)
= Continue brainstorming ideas from Team members regarding possible
management measures (regulatory and non-regulatory) to meet MMPA
goals
= Opportunity to convene breakout groups and full Team discussions
= Reports back from breakout sessions or caucuses

4:45 — 4:55 pm OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
4:55-5:00 pm REviEw DAY ONE KEY THEMES AND PREVIEW DAY TWO AGENDA
5:00 Pm ADJOURN; OPTIONAL EVENING CAUCUS
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DAY 3 (Thursday, December 3):

8:30 - 8:45 Am

8:45 - 10:00 Pm

10:00 - 10:15 Am

10:15-12:00 Pm

WELCOME AND AGENDA REVIEW (CONCUR)

= Review Day 3 agenda; goal is conclude with concrete management options
= Recap highlights of Day 2 discussions

= Convene caucuses/breakout sessions as appropriate

IMPLEMENTATION PLANNING - CONTINUED (All)
= Consider and refine packages of possible consensus management measure
recommendations, research needs, etc. to meet MMPA goals; consider
any packages developed during the evening of Day 2
= Opportunity for breakout groups and full Team discussions
= Reports back from breakout sessions or caucuses

BREAK

IMPLEMENTATION PLANNING - CONTINUED (All)
= Continue discussing consensus packages of possible management
measures, research needs, etc. to meet MMPA goals
= Opportunity for breakout groups and full Team discussions
= Reports back from breakout sessions or caucuses

12:00 - 1:15 Pm LUNCH
1:15-2:45pP™m IMPLEMENTATION PLANNING — FINAL DiscussioN (All)
e Reports back from breakout sessions or caucuses
e Finalize and confirm Team support for any recommended modifications
to TRP management and research priorities given new information and
Team deliberations
2:45-3:15pP™m DiscussiON SUMMARY AND NEXT STEPS
e Recap key discussion points and Team recommendations, if any
o Include review of intended process for drafting and reviewing Key
Outcomes Memorandum
e Review follow-on tasks, if any
e Discuss timing of future PLTRT deliberations
3:15-3:30pP™m OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
3:30pP™m ADJOURN
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