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Goal and Objectives
The primary goal of this project is to improve participant data 

quality and constituent service

The objectives are: 
Data sharing and reciprocity across regions
Development of an electronic storefront for the on-line purchase 
of permits
Development of a legally binding electronic signature policy for
the agency
Collection of fees in all regions
Maintenance of regional business continuity while migrating 
towards standardized methods for issuing permits
Establishment of links with other agencies and internal systems 
to improve data quality (e.g., SSA,USCG, logbook systems, trip 
ticket systems, etc.)
Development of Tools for Quality Assurance
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Current Federal Permit Programs
Are regulated by each of the eight regions and part of each FMP
We have over 70 distinct federal commercial fishing permits 
nationwide
Data is stored within the regions, many times in multiple data 
silos
Ramp up periods for new permits is high because applications 
were custom made for each program
Constituents that need permits in multiple regions must apply to
each region, which may have different documentation and data 
requirements
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Permit Landscape as of 2006
Region/
Permit

Vessel Dealer Subsistence Operator Total

NERO 44,372 5,262 3,153 52,787

HQ-SF1 35,075 226 35,301

HQ-OIA 651 52 703

SERO 23,483 1,253 2,379 27,115

AKRO 4,314 809 17,388 1,071 23,582

NWRO 325 325

SWRO 2,041 33 2,074

PIRO* 219 219

110,480 7,602 17,388 6,636 142,106

5/1/2008 FIS National Permit System 5

Projected Recreational Registrations Up to 5,000,000

* With the addition of the Bottomfish permit, numbers could increase by as much as 5,000
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Project Approach
Project Approach

Regional participation in stakeholder assessment
Understand current permit processing activities
Identified the permit processing challenges of the regions
Learn the involvement and impact of business process groups
Raise awareness and need for the national solution
Analyze and present findings

Accomplishments
Regions are partners in defining the national solution
Regions understand the need for the national solution



NPS Architecture

The NPS is two separate applications

Public Web Interface
Used by the stakeholders to purchase permits

Back Office
Also web-based 
Used by the permits processing personnel to define 
permit programs and process permits
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National Permits Program

Public Web Interface
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Public Interface Characteristics
Single location to purchase all required permits at one location
Access to permit information from a browser 24x7*
A single location to review all owned permits
Ability to 

Apply for permits 24x7*
Apply for multiple permits for multiple regions at once
Review and edit permit information online
Pay for permits online using secure pay.gov connection
Electronically sign applications
Verify application status online

Access to call center

* With the exception of scheduled system maintenance downtime 
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National Permits System

Back Office
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Back Office Characteristics
Application is intended to operate without IT intervention
Managers can

Define a permit program
Define the characteristics of a permit
Define lists of values, documents, permit and form letter templates
Control the information that is presented on the web

Enterprise tools add value to all permit programs in every region
Permit processors manage permits through a dashboard
Status information is automatically reported back to the 
applicants through the website
De-duplication tools allow for better identification of participants 
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Tools for Quality Assurance: Early Success

Popular features with users even before implementation:
Established a link to GC sanction data through OLE

Check if applicant has a sanction before issuing a permit

United States Postal Service
Successfully used to correct address data
Will be used to batch standardize addresses

Direct access to USCG data
Unfortunately, we still don’t have daily access to data

Social Security Death Master List
Used to prevent relatives from keeping permits of the deceased

VMS check
Technical details worked out but not implemented

“Do not permit” list
Check if vessel has been bought out of the fishery
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Dealing with Cross Regional Duplicates
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Dealing with Cross Regional Duplicates
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Dealing with Cross Regional Duplicates
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Questions…


