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Sector Management

= Need for Hook & Gillnet Sectors
o Process of implementation (Role of CCCHFA)

= Sector Description - Community
= Governance — 501 (c) 5, Board of Directors
= Budget




‘Sectors: FEarly Development

= Why Organize (Threats, New Regulations)
= What Made it Possible (Leadership, Resources)
= Challenges (Gear Conflict, Lack of Participation)




‘ Sector Performance

= Social
= Economic
= Environmental




‘ Sector Pros & Cons

= Pros
o Improved Efficiency & Profit
o Increased Flexibility
o Local Governance & Control

= Cons
0 Cost
o Increased Monitoring
o Increased Accountabllity
o Local Governance & Control




‘Looking Ahead

= Amendment 16 (Northeast Multispecies FMP)
o Complexities
o Delays
o Progress
o Stumbling Blocks

= Permit Banks
o Access
o Conservation




‘ Questions?




