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P-ROGCGEEDI-NGS
(9:01 a.m)

CHAI R ANSON: W are going to continue
with the agenda and we are going to start with
the first item the Cimte Science Strategy.
Roger Giffis, if you are here -- you are here up
front, okay. Wlconme. Are you ready to begin?

MR GRIFFIS: Sure. Good norning and
thank you for the opportunity to brief you on the
Draft Cimte Science Strategy that NOAA
Fi sheri es Services devel oped over the past year.

I know that at |east three of the councils have
al ready had briefings on this and | wel conme input
and feedback fromyou all, sharing sonme of the
guestions that we got at your briefings. And I
know that three of the councils have not, so we
wel conme your questions as well.

My goal today is to describe the
rational e for why we devel oped the strategy, the
content, sonme of what it says, and then
specifically clarifying our request to you for
i nput review and input on the strategy.

So, we devel oped the strategy, as you
know, in part to respond to the grow ng demands
and requirenments for information to fulfill our
m ssion on how climate is affecting our marine
and coastal systens. The goal is to increase the
production, delivery and use of climate-rel ated
information to support agency and stakehol der
decisions. And as | said, our request to you is
for your input on the strategy to help inprove
the strategy and nake sure it is articulating
both the informati on you need and how t hat
i nformation shoul d be delivered.

| don't need to rem nd you that our
world is changing. It is changing dramatically
inall sorts of ways. And these are the
findi ngs, sone of the key findings fromthe nost
recent | PCC 2014 report particularly related to
the changing climate and its effect on oceans.
And as you can see, the findings are pretty
dramatic and should give us pause. The climate
change in ocean acidification are profoundly
altering ocean ecosystens globally. There is a
proj ection and sone current observations of
negative inpacts expected for fisheries globally.
Sonme positive projected i npacts expected,
particularly for high latitude fisheries with
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war m ng ocean tenperatures and changi ng ocean
conditions in high |atitudes.

But these changes in climte and
oceans W || exacerbate other stressors and those
stressors will exacerbate those inpacts. And the
conbi nati on of these changes present significant
chal  enges for fishery managenent in changi ng
condi ti ons.

And as you all well know, we have
known for over 100 years, perhaps 200 plus years,
that climate dramatically effects ocean
ecosystens. That is not news but the pace and
scal e and change of our global climte is
projected to have sone serious inpacts on our
mari ne ecosystens. So, changes in climte,

i ncreasi ng tenperature, perhaps changes in
precipitation, increasing CO2 |evels dramatically
and directly and indirectly affect the physi cal
chem cal conditions of our marine and coastal
ecosyst ens.

I ncreasing ocean tenperature, the
oceans absorb about 50 percent of the increased
heat that has been generated by this blanket of
CO2 around the planet. So, oceans are the giant
buffer of the planet at the nonment and they are
absorbing nost, at |least half of that heat |oad
that we are trapping.

There are sone consequences of that:
declining sea ice, increasing sea |level. Mst of
the sea level rise that we have observed gl obally
is due to that warm ng ocean tenperature. Wter
expands as it heats. So, the sea level rise is
largely attributable to the physics of water
expandi ng. And of course the great concern is
t hat nost of the nodels, until recently, have not
i ncorporated the additional water being added to
the ocean with the nelting of ice caps.

Changes in fresh water in coasta
areas affecting estuaries. And of course, this
whol e ot her issue of great concern of changing
ocean chem stry and ocean acidification because,
again, the ocean is one of the major buffers of
the planet. The ocean is absorbing about 25
percent of all the human-emitted CO2 that has
gone up in the atnosphere. About a quarter of
that goes into the ocean. So again, the oceans
are buffering but that buffering has consequences
for the ocean ecosystem And of course, those
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physi cal conditions have serious inplications,
both direct and indirect on the biol ogical
resources that we are all concerned about;
changi ng tenperature, sea |evel, other kinds of
things, salinity, can have direct effects on
productivity, survivorship, species distribution,
speci es abundance, and then the m xture of those
species as well. And then of course, changes in
those things can directly affect fishing
activities and other human uses of the oceans,

i ncl udi ng subsi stence use and public health.

So, that is the context w thin which
the National Marine Fisheries Service devel oped
this climate science strategy, realizing that we
are facing sone dramatic additional challenges in
fulfilling our mssion fromfishery managenent to
endanger ed speci es conservation to habitat
conservation. This Draft Cimte Science
Strategy was devel oped to articulate, as clearly
as we can, the challenges we face and the
information that we need to be produci ng and
providing you all so that you all can do your job
for fisheries managenent in a changi ng worl d.

And these kinds of changes, as you
know, have sone inplications for fishery
managenent with climate change and variability
affecting ecosysteminpacts, such as
productivity, the distribution of key habitats,
even the interactions of those species or even
the direct effects on species thensel ves, grow h,
maturation, recruitnment, nortality and the
di stribution. Those are the fundanmental buil ding
bl ocks, as you know, for many of the key tools
that guide us in fishery managenent.

Changes in those things, either at an
ecosystem | evel or on the species-specific
popul ation | evel can affect key things that we
use in fishery managenment, such as the biol ogica
controls and reference points, stock
i dentification, bycatch, rebuilding plans, et
cetera.

So, there are, as you know, and as we
are increasingly discovering, a cascade of
potential inpacts on the fishery managenment from
t hese changes.

So, this strategy was devel oped to
hel p identify the key needs so that we can
provide that information to you for effective
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fishery managenent in changing tines.

This is kind of a cartoon version
representing nmuch of the input that we have
gotten fromyou or your science center partners
or other partners in each region, representing,
kind of articulating some of those changes on a
gl obal scale. And ny main point here, | wll
just click through it, is that no matter what
region you are in, your ocean systemis changing.

And one of our mgjor challenges, as
you know, is to distinguish between what we m ght
call the natural variability or that natural
cycle froma nore long-termtrend or shifts in
that cycle, which is really what we refer to as
climat e change.

In this case, this climate strategy is
designed to provide better information, provide
you with better information on both of those
aspects because we can't understand one w t hout
t he ot her.

If you look, as | said, in the Arctic
regi on, we have got concerns warm ng oceans, | oss
of sea ice and inpacts upon fisheries, rising sea
levels, as well. That is what the little
thernonmeter is to represent, ocean tenperature
changes. The ruler is sea |level rise.

In the Western Pacific, of course,
agai n, concerns about increasing ocean
tenperatures, affecting reef systens and
productivity in the broader Pacific. OCbviously,
sea |l evel rise, also sone concerns about
protected species that depend on those shall ow
i sland areas. The west coast having a | ong
hi story of tracking decadal shifts in clinmte and
ocean conditions, a very conplicated system an
upwel I i ng system but, obviously, some concerns
about probably our nost well-docunented exanpl e
of ocean acidification and hypoxia, hypoxic
wat ers being upwelled into those coast al
estuaries and affecting shellfish; concerns about
sea level rise on the west coast; and then
particularly and perhaps nost well-docunmented on
the west coast are shifts in tenperature, shifts
in species distribution and concurrent effects on
fisheries and fishing; and also |lots of concerns
about sea level rise and its effect on nursery
habitats in the estuaries.

The bl ue dots representing changes in
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precipitation, which also affects salinity, of
course, in those coastal areas, and the
productivity of those nursery areas.

t hat changes are happening but there is a
tremendous need for nore information to
under stand both what the natural variability and
where that natural variability may be shifting in
a nore long-termclimte change-related way. And
the better we understand these trends, the better
we confide information to you to prepare and
respond to these changes in fishery nanagenent.
So, just capturing sone of these
changes in the observations and concerns in
particul ar regi ons, many regions have been
observing shifts in distribution. Sonme places
observing changes in productivity.
In the Arctic regions, as | said,
proj ected inmpacts of reduced sea ice on Arctic
food webs and particularly pollock productivity.
Across the Atlantic, a nunber of concerns but
i ncreasi ng research and understanding potentially
proj ected inpacts on, again, primary
productivities, zooplankton and sone key stocks.

t hermal habitat and expandi ng species
distribution fromsouth up into northern waters,
the Atlantic croaker on the east coast and the
Hunbol dt Squid on the west coast exanpl es.

Tropi cal areas, climte-rel ated
stressors were a mgjor driver in the recent ESA
coral listing and so great concern about the
health and future of reef systenms. And the
broader Pacific projected declines in the Central
Pacific primary production zones and ot her ki nds
of findings.

These are just a sanpling of the kind
of research that has been done, the kind of
proj ections that are being done that indicate
that, that suggest that we actually need quite a
bit nore information to be able to prepare for
and anticipate the kinds of changes that we are
going to be facing, so that we can nmake effective
managenent deci si ons.

So, and lastly, of course, probably
t he nost chal | engi ng aspect of this is to then
understand what the inplications may be for the
peopl e that depend on these resources. This is,
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per haps, as | said, the nost challenging part.
How do we track these changes and their inpacts
on fishing conmunities and how do we better
assess what is vul nerable and who is vul nerable
and what is at risk? These are illustrations of
two projects underway by the fisheries service,
devel opi ng indicators of vulnerability for
fishing communities. This is showi ng the east
coast but it is now nationwi de. And sone
interesting work assessing the vulnerability of
fishing communities on the right, Al askan fishing
communi ties, given sone projected changes and
vul nerability of fish stocks in the Al aska
region.

This is probably the nost difficult
and our |east well-studied area to understand the
i nplications of these changes.

So, obviously, a nunber of key
information requirenents to be climate ready, to
be able to nake fishery managenment and ot her
deci sions in a changi ng world.

Sone key information requirenents:
one is having our finger on the pulse of the
systemto understand what is changing. W don't
want to manage to a systemthat existed 10 or 20
years ago. W need to understand what that
systemis now and what it is going to be
tonmorrow. Wiat is changing and can we have early
war ni ngs of what is com ng up?

Wiy is it changing? This is
absolutely critical so that we can better
forecast what is comng up. |If we don't
understand why things change as sea tenperature
changes, what the connections are when one
speci es noves and how it affects other species,
we will not be able to effectively project what
is comng up and plan for the future. And that
is that key other point. How w Il it change?
VWhat will the future hold five years, 10 years,
25 years fromnow? | know that seens |ike a | ong
time for all of us. | know fishery managenent
doesn't usually function on a 25-year scal e but
we need to be thinking about what is com ng and
how it will change out into the future on a
variety of scales.

And finally, how should we respond?
How can we prepare? How can we nanage to perhaps
build these resiliencies in not only the natura
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resources but perhaps in the fishing conmunities
and the fisheries thenselves? Can we provide you
all with better evaluation of managenent options
t hrough nanagenent strategy eval uation through
ot her tools so that you have the best information
in front of you for your fishery managenent?

So, that is the context for why
devel oped the draft clinmate science strategy. It
was inportant to acknow edge that the world is
changi ng, our nmarine ecosystens are changi ng, and
we have got to have better information to be able
to prepare for and respond to these changes.

The goals are to increase, then, the
production, delivery and use of climte-rel ated
i nformati on across the agency to support
decisions. The strategy identifies seven key
obj ectives that we believe are core information
requi rements to neet NOAA Fisheries information
needs in a changing climate. And it is intended
to guide our science enterprise at a whole
variety of levels. And in fact, it is intended
to hel p guide that broader science enterprise
t hat we depend on, our partners in the academ c
comunity, our partners in state agencies. W
are trying to hel p gal vani ze our broader science
enterprise, as well as our own fishery science
centers and other tools, our partners within
NOAA, help guide that enterprise by clearly
articulating our requirenents so that we can
better harness their tools and harness their
efforts, we well as shape our own.

Specifically, this national-Ievel
climate science strategy is intended to provide a
framework, then for the devel opnment of regiona
action plans that will be devel oped over the
com ng year by each of our fishery science
centers with partners. Because the answer to the
question of what information is needed is really
regional ly-specific. These broad seen
obj ectives, we believe, capture the seven core
areas and type of information that are needed.
But in fact what is needed is for each region to
| ook at those and say which of these can we do
wel |l now, which of these are we weaker on; and
what are our priorities for the next three to
five years? And that is what those regiona
action plans are designed to do.

So, the clinmate science strategy, as
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| said, designed to neet climte-rel ated
information requirenents across the Fisheries
Service mssion areas. It was specifically

desi gned by | ooking at not only fishery
managenent requirenments but our ESA requirenents,
our Marine Manmal Act requirenents, aquacul ture,
habi tat, NEPA. W | ooked across these and we
said what is the core climate-related i nformation
this agency needs to do its job in a changi ng
wor | d.

And out of that, we | ooked across the
science enterprise fromthe observations through
t he research and nodeling, the synthesis and
assessnent, and then into the delivery of
managenent advice. And it was out of that we
devel oped, identified these seven core areas that
we believe the agency has got to build capacity
on, in order to provide the information you al
need that the red arrows represent.

And so the seven areas actually track
across that science enterprise because the
i ncreases, the strengthening of our science
enterprise to deliver climate-related information
has to cone across end-to-end across that
spectrum And those seven areas that | am going
to show you next cross that spectrum

So, these are the seven areas
identified in the climate science strategy, the
core seven objectives that the strategy says are
critical to providing the information to
deci sion-makers in a changing world. | usually
start at six because it works across the nunber
six, the status, trends, and early warnings.

This is that what is changing. One of the key
areas identified by the strategy is we need to
increase our ability to track the change and
provi de early warnings of inpending changes. And
that is what that first building block is.

Five is then use that information
conmbi ned with process research to understand why
t hi ngs are changing. Those two things are
critical to then four, having nore robust
proj ections of what the future conditions are
going to hold and that is really critical to
effective managenent. And then those three
t hi ngs enable us to provide you all with sonme of
the nore specific critical tools you need:
robust managenent strategies, evaluations of what
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t he managenent options are, and the pros and cons
of those, and al so the uncertainty and the risks
in each of those.

Havi ng, three, an adaptive nmanagenent
process then enables us to use this information
and be responsive as we see the results.

And then, finally, nunber one, to have
climate-inforned reference points, the gui deposts
by which we nmake the actual managenent deci sions,
ensure that those guideposts are inforned and as
realistic as we can nmake them given the changes
that we are seeing and the changes that we
antici pate.

Finally, the base of the pyramd is
the science infrastructure necessary to deliver
the other layers on top. |If we continue to have
degradation of our fleet or other core
observation capabilities, the other pieces of a
science infrastructure, we will not be able to
deliver this kind of thing.

So, those are the seven core elenents
of the draft climate science strategy. W would
be happy to talk nore about the details of those
and | hope that you will | ook. The strategy has
about a page and a half, two pages on each one of
t hose, that goes into nore detail and al so has
speci fic reconmendati ons on how to nove forward
on each one of these.

The strategy also identifies several
i medi ate actions. So, each of the seven
objectives, as | said, has a specific exanple,
specific actions that we believe are necessary to
move forward quickly on those. Overall, though
we identify three inmedi ate actions that we
t hought were just critical to nove this whol e
enterprise forward. First, was to conduct a
[iving marine resource vulnerability analyses in
each region. Again, this is a proven approach to
understand what is at risk. \What are the nost
hi ghly vul nerabl e species or communities in each
of these regions that enables us to then identify
what we m ght do about it and perhaps where the
i nformati on gaps are.

Nunber two is nmaintain and devel op
t hese ecosystem status reports to track change
and provide early warnings. Many regions are
well on their way in doing this but this bubbled
up. It was clearly one of the key tools to
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enabl e you to both track the change and then
antici pate what may be com ng one, two, three
years down the pike.

And then third, increase the capacity
to conduct climate-infornmed managenent strategy
eval uations, that is to evaluate what all of this
science is saying and what the managenent options
may be and to be able to give you the best
possi bl e eval uati on of both what the
uncertainties are, what are we confident about,
and what the potential managenent scenari os nay
be, if you choose door nunber one, or door nunber
two, or door nunber three.

The strategy also identifies a series
of actions to nove this portfolio forward over
the near-term md-term and |longer term The
first would to be conplete these region-|evel
action plans. As | described, this is where this
strategy becones real, becones tailored to each
of your regions. Qur vision is that each of the
regional action plans will identify the strengths
and weaknesses of the science enterprise in your
region to do this strategy. And then, based on
that, identify the priorities for noving forward
over the next three to five years. This allows
us to clearly say to both our partners, our
funders, and our stakehol ders that we understand
t he chal | enges, we have assessed the information
we need, and we have nmade it specific in this
region. W know what we need to do our job.

Nunmber two, strengthen climte-rel ated
science capability nationw de. At the heart of
this is also being able to use nore effectively
the information we have. W believe that we can
better harness the information we have in new
ways.

Three, is increase resources for
process-oriented research. One of the critical
gaps that canme up over and over again is
under st andi ng why things are changi ng and what
the inplications are. There is a critical need
for that kind of process research at this stage,
if we are going to inprove our ability to
forecast or project future conditions.

And |l astly, establish climate-ready
terns of reference across all of our m ssion
mandat e areas, so that we are very clear, as an
agency, where we should be using this
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i nformation, how we should be using it, and how
effectively to use it.

Expected results. This is a snapshot
of how we believe by inplenenting this strategy,
we can nore effectively fulfill our mssion and
hel p you all do your job in a better way. W
bel i eve that by inproving our observations, and
tracking, and early warning systens, we can do a
better job of tracking ecosystem changes and
provi de those early warnings. W believe that
i npl enenting the strategy is going to increase
our understandi ng of the mechani sns of change and
the vulnerability of stocks. It is critical to
t hen asking the next question of well how m ght
we manage to reduce risks. How m ght we nmanage
to increase resilience. This strategy puts a
prem um on i nproving our nodeling and forecasts
so that we can give you a better glinpse into the
crystal ball for the future.

Climte-sensitive stock assessnents
and bi ol ogi cal reference points, as you know, are
critical to making effective nanagenent deci sions
in changing tinmes. And we believe that the heavy
enphasis in this strategy on strengtheni ng our
ability to provide you with nmanagenent strategies
that consider a climte and changing world is
really critical to ultimately having robust
managenent acti on.

So, our requests. Qur requests, as |
said in the beginning is we invite you, please,
to look at the draft strategy. W want to nake
sure that it resonates with your needs. Help us
strengthen it. Because this is the clearest and
strongest statenent by this agency to date that
t he agency i s concerned about a changi ng worl d,

t hat changi ng oceans will affect and are
affecting m ssion and that we have a clear idea
of what our science and information requirenments
are. We want to make sure that this represents
the science and information requirenents that you
think are nost inportant.

Secondly, we hope that you will join
with us in devel oping of the regional action
plans. As | said, this is where it becones rea
for you and working with your fishery science
centers and other partners, identify your
critical needs over the next three to five years,
given the kinds of climate-rel ated changes that
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you all are experiencing.

So, in summary, we have devel oped a
strategy because there are huge demands and we
know t hat we have core requirements to consider
ecosystem condi ti ons, changing climte-rel ated
information in doing our mission areas. Qur goa
is to provide, increase our ability to provide
you with the information you need to nake
climate-ready fishery managenent decisions. W
hope that you will give us sone input on the
draft strategy and engage with us as we try to
train all of our partners in helping us fill
these critical information gaps. Thank you very
much.

CHAI R ANSON: Thank you, Roger. Any
questions? Any comments? Yes, R ck.

MR, ROBINS: Thank you, M. Chairman
Roger, thank you for the presentation. W
appreci ated the opportunity, as a Council, to
have this presentation at our |ast neeting. And
| see this initiative very nuch supporting a | ot
of the concerns that we have and efforts that we
have ongoing at the regional level. Cdimte
change has been presented as a gl obal phenonmenon
that also has a |lot of heterogeneity within it.
There are inmportant regional differences in the
inmpacts. As it turns out, the md-Atlantic is
one of the hot spots around the world, in terns
of anticipated extent of changes. And our
approach to this has really been grounded in
wanting to understand what the inplications are
at a regional level, with respect to anticipated
changes in the marine ecosystem anticipated
i nplications for our managed speci es.

And so one of the initial engagenents
we had, and this goes back probably a year and a
half or two years with the science center was the
i dea of having a risk assessnment of our species.
And | believe that will be conpleted nonentarily,
so we are |looking forward to that.

But | think one of the challenges is
figuring out on the managenent response side,
figuring out howto set a systemup that on the
one hand is adaptive and responsive to changi ng
condi tions and, on the other hand, strikes an
effective balance and isn't so sensitive that it
chases noise. But | think one of the chall enges
for us is just figuring out how to naybe better
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det ect fundanmental changes in the system when
there is a true shift in the systemstate or a
reginme shift, being in a better position to
detect those types of fundamental changes, so
that we can respond from a managenent standpoi nt
as opposed to just using |ong-term averages of
recrui tment when in fact environnmental conditions
have changed. | think that is probably one of
the biggest risks to us is just related back to
t he busi ness of projecting performance of a
stock, wi thout taking into consideration those
changi ng environmental conditions.

So, those are areas of interest for
us. W happen to be on the east coast in-between
two other councils. So, as conditions change, we
are very concerned about the governance
i nplications of that and we have been working on
that over the | ast couple of years.

But | see this conplenenting, at a
national level, a lot of the concerns that we
have had at a regional level. Thank you.

CHAI R ANSON:  Thank you, Rick. Anyone
el se? Don.

MR. Ml SAAC. Thank you, M. Chairnan
One maybe technical question and then a question
on the regional action plans.

On slide seven you have sone kind of
i npacts of particular areas. And at the

begi nning, you said well, there could be sone
positive inpacts as well. So, for the Pacific
you indicated primary production or sonething
like that as an inpact. | wasn't clear if that

was a negative or a positive inpact. Wen you

t hi nk about primary production, we, of course, on
t he west coast, think of the upwelling zones.
Sl i de nunber seven, yes, there we go.

So, we think of the west coast and the
upwel i ng zones and these have actually been
pretty strong in recent years, particularly for
salmon. So, this is declines.

So, | was wondering if you could speak
alittle bit to what positive inpacts you were
referring to to begin with. And then under this
one, where it is a decline in primary production
zones, if that is relative to the west coast or
is that the central Pacific Ccean, or Hawaii, or
wher e?

MR, CGRIFFIS: Yes, thank you for the
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guestion. W were trying to pull out sone
exanpl es of, in some cases, individual research
or sets of research and that one, in particular
refers to the Central Pacific, work by Jeff

Pol ovi na, and others, to the Pacific Island

Fi sheries Science Center and teans that have been
| ooki ng at projections of climte-rel ated
projections of what it mght nean for
particularly the Central Pacific. So, that is
what that one refers to. And many of their

proj ections are show ng declines at various
levels in the primary productivity and al so the
| ocation of sone of those production zones. So,
that is what that refers to. | wasn't trying to
refer to the upwelling system

The |1 PCC spoke specifically in
reference to high | atitude systens, primarily
subarctic systens as far as places where the
projections just are showi ng potential increases
in productivity and fisheries as well. And so if
you | ook at the projections for productivity of
subarctic systens, say Norway and across pl aces
like that, it is partly a conbination of warmn ng
ocean tenperatures and the inpact on primary
productivity there. And that was the basis for
their projections but it is a narrow band, a
narrow band in high latitude areas.

MR. Ml SAAC. Yes, thank you, M.
Chairman. The question about regional action
plans, | think you have got Slide 16 tal ks about
t hem bei ng devel oped in 2015 and | ooking for
i nput maybe fromthe councils. So, | think we
have got sone of this schedul ed for our upcom ng
March Council neeting. |In our arena, once a
year, we try to take on the State of the Union
address, so to speak, the state of the ecosystem
so that the rest of the year will have a little
information on that. W have got a fisheries
ecosyst em pl anned.

So, with regard to integrating these
regi onal action plans into our current FEP system
and when do those cone about, | amwondering if
you coul d speak a little bit nore to your
expectations of Council involvenent.

the Council will provide input to the regiona
action plans. Again, these are designed to
identify the core information needs, again,
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buil ding off of a clinmate science strategy. So,
if you I ook at what the md-Atlantic is doing,
for exanple, there, they have had a series of
wor kshops to identify both the challenges for
fishery managenent but also the information needs
in a changing oceans. And out of that, they have
identified a series of information needs. And
that information, | think, is, in the md-
Atlantic going to be a real anchor point for the
regional action plan in the md-Atlantic region.
So, | think many of the activities you
are already doing may identify, have identified
i nformati on needs that you think would be, could
be brought into this process.
| am probably being a bit optimstic
to think that they can be done in 2015 but we are

setting ourselves a goal. The idea is that the
Fi sheries Science Center will lead these, that it
will be as inclusive as possible, so inviting

i nput fromthe Council, our regional office, our
mul tiple partners in our science enterprise. And
so, | can't speak in detail about the

requi rements or burden or the ask to you. |
think it will be a general ask that you provide

i nput on your views and what the priority needs
are.

| think it would be useful to have you
all help us assess the strengths and weaknesses
of the region in doing the kinds of things that
the strategy has. In your region, for exanple,
you have a very strong, | would say a very strong
state of the ecosystemreport, based on years of
-- you have one of the |ongest track records of
observations of the regions. You have teans of
people pulling that together. So in sone sense,
that may be a real strength for you and you nay
want to | ook at other areas as greater priorities
for investnent in the com ng years. Thank you.

CHAI R ANSON:  Kitty.

M5. SIMONDS: Thank you, Roger. N ce
to see you again in another life.

The Council has a dimte Change
Committee and the chair of the Cinmate Change
Committee is Eil een Shea, who we know very well.
And what they are doing is developing the clinmate
change policy for the Council to adopt and they
have been working for several nonths on this.

And so in March, the Council nenbers
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will be reviewing this draft policy and,
hopeful Iy, adopting it. Wat we are doi ng now,
also earlier, we tal ked about how we review all
of our ecosystem plans and | ooking at what is
m ssing, and obviously climte change is m ssing
fromour FEPs. So, this will help the staff and
others to finally get what we need to include in
our plans.

And we were tal king about the specific
-- we know and Jeff noted for us that our
longliners are catching bigeye a little farther
to the east now. You know those that are fishing

in the northern part above Hawaii. And so that
is very interesting. Pretty soon all the bigeye
will be next to the west coast.

And hopefully, we will be able to
continue to fish for bigeye. W don't want it to
go too much into California because then we won't
be able to fish in California. So, anyway, we
need to |ike sonehow figure out a way to get
those fish not to go that far

(Laught er)

M5. SIMONDS: Hey, it's for real

CHAIR ANSON:  All right. Anyone else?

Is there -- who is on the phone? Terry,
M chel l e, Bob, are you with us this norning?
M5. DUVAL: |I'mhere. It's Mchelle.

CHAI R ANSON:  Good nor ni ng.

M5. DUVAL: Good nor ni ng.

CHAI R ANSON:  Anyone el se on the
phone?

Al'l right. Do you have any questions,
M chel | e?

M5. DUVAL: No, |I'mgood. Thank you.

CHAIR ANSON: Al l right. Doug?

MR, GREGORY: Thank you, M. Chairnan
Thank you, Roger, for comng to the Gulf Counci
| ast nmonth and giving the presentation. And now
you have agreed to give the presentation and we
plan on reviewing it in our Sustainable Fisheries
Committee at our March/April neeting. So, |
appreci ate that.

To me, this is probably the nost
inmportant initiative NOAA coul d possibly do.
Everything else we do is |ike working on the
margins. This is going to dom nate the inpacts
of our stocks. And the biggest unknown t hat
scares ne is acidification. W don't even know
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what the prey itens are for our major fish

| arvae, juvenile fish in the oceanic environment
and the inpact of acidification on their prey
items is going to have inpacts and is going to
hit us before we even know what they are. And we
will be reacting to that.

So, anything that could be done to
address that aspect of it, what our ngjor
fisheries are praying on, the copepods, the
t her opods, whatever, and the inpact of
acidification on that | think is going to be
incredibly inmportant. Tenperature changes are
tangi ble. They are easy to see, easy to track.
So, | think they will be |ess challenging but
they will be challenging enough. And
appreciate all this and | appreciate the
initiative. Anything we can do to help, we are
nore than willing to do.

MR. GRIFFIS: Thank you for that. |
appreciate that. 1, of course, appreciate the
invitation. And thank you, too, having your SSC
| ook at the strategy |I think will be very useful.
Thank you.

You rem nded ne of two things and, M.
Chairman, | don't know if you all have al ready
had a briefing on the President's budget, but |
was rem nded that there are at |east two snal
items, perhaps others, that do address the
strategy, would fill sone critical needs
identified in the Draft Cinmate Science Strategy
in the President's budget request. And so |
woul d be happy to provide information on that at
a later date, if you all didn't already get that
kind of lens and | ook at the budget request for
NOAA and the Fisheries Service.

The other thing | wanted to flag for
you all is that the research armof the U S.
Congress, the Senate, our Senate Commerce
Commttee recently comm ssioned a study by the
Governnent Accountability Ofice, GAO their
research arm specifically on climte and
fisheri es managenent.

There are three questions on it. The
first question is: Wat has the National Marine
Fi sheri es Service been doing to provide
information to understand the inpacts?

The second question specifically
refers to you. It says: Wat information needs
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do the Councils have? What actions have the
Counci |l s been taking? And so | have flagged it
for you because you are nanmed in this study and |
anticipate that the study teamw || be contacting
you, if you haven't already been contacted. W
have given three initial briefings to help them
the study team get their head around these
issues. We flagged a series of actions that

ei ther you have taken or information needs that

t he science center has been working on. So, |
flag it for you as a heads up.

CHAI R ANSON: Thank you. And we did
receive a briefing on the President's budget but
| don't believe that we got into too nmuch details
specific to your two itens that you nentioned.

So maybe if you could distribute the information
to the group as it relates to this specific item
t hat woul d be great.

MR GRIFFIS: Yes, | would be happy to
and there is particularly -- Doug rem nded nme of
it because there is quite a health request to
i ncrease research on ocean acidification inpacts.
Thank you.

CHAI R ANSON:  Thank you. Al'l right,
seeing that there are no other questions or
coments, we are a little bit ahead of schedul e.
And we had a break schedul ed for the next item
So, | was just wondering if we want to continue
on with that, have the break now. Dr. Merrick
unfortunately, is having sone transportation
problens and is not here yet. But George
Lapointe could give his presentation now and t hen
maybe we coul d take a break after his
presentation, if that is okay with everyone. Al
right?

Al'l right, so George, you are up!
Thank you.

MR. LAPO NTE: | was going to nake a
crack to Doug Gregory about reporting on sone of
the work around the margins after Roger's ocean
acidification discussion. But you are right, it
is a huge issue.

Thank you, M. Chairman, and wel cone
everybody. | appreciate the opportunity to talk
to you about the electronic technol ogies
initiative of the National Mrine Fisheries
Service and the Regional Electronic Technol ogies
Plans that the regions and the Atlantic Highly
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M gratory Species has put together.

It is not on ny slides but the policy
directive from 2013 said the regions should put
t oget her these regional electronic technol ogy
pl ans that contain regionally-specific
i nformati on about how they plan to incorporate
el ectroni c technol ogi es, electronic nonitoring,
el ectronic reporting and VM. Those plans are
conplete for all regions and HV5, the rollout was
actually yesterday. It was a NOAA email and the
pl ans are posted. And before | go farther,
want to thank the regional offices, the Science
Centers, and the Councils for all the help and
input in putting those together. It was a |ot of
work in addition to their extra work. And | was
a pest over the last couple of years but they are
a great information source and a way to nove
f orwar d.

And the other thing, with respect to
the rollout and the people in this room | have
gotten a fair anount of interest fromindividuals
and organi zati ons wanting to see the plans. And
so howis that going to manifest itself, |'m not
quite sure but the groupies for electronic
noni toring, you can rest assured, will make
contact and keep things going.

| saw a note from sonebody yesterday
about the pressure for electronic reporting with
the party charter fleet in the Gulf. And so the
very reasons that the plans were put together
will continue after the interest in the plans.

| put this slide together and it was
in your briefing books and | apol ogize for it.

It | ooked great on paper. It |ooks |like a ness
here and so | broke it into four parts to make it
alittle bit easier.

What is in the plans? You know with
respect to electronic reporting, there is
el ectronic reporting in every region and there is
pl ans for expansion in Al aska to the additional
state fisheries. The west coast wants to expand
to all fisheries.

It says no expansion in the next two
years in the Greater Atlantic Region and that is
because they are doing a fisheries-dependent data
noderni zati on process that they are going to
complete by 2017. | suspect they will follow
shortly thereafter. But it shows a |ot of
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activity with electronic reporting. This is no
surpri se.

One of the changes | want to make to
this table is to change, break it out into daily
reports or electronic fish tickets and harvester
reports or e-log books because |I think that is an
i nportant distinction.

And the data nodernization process is
sonet hing that the New England or sorry, the
Greater Atlantic Region is doing but there is
interest in other regions as well. And this is
one of the things that Mark Brady of NWMFS St aff
is pushing with respect to integrated -- data
integration and permt matching, just so that
when we nove towards el ectronic reporting, you
get the maxi mum anount of efficiencies out of the
process, in ternms of getting data in and then
getting the data back out of the system

For electronic nonitoring, the Al aska
region has four electronic nonitoring progranms in
place. HMS is starting the electronic nonitoring
in their longline fishery of June this year. In
t he next couple of years, we are going to see a
fair amount of electronic nonitoring cone in
pl ace. The fixed gear fishery in the Al aska
region. The west coast groundfish fishery has
four conponents and | have one here but probably
two sectors in groundfish are going to be noving
ahead with electronic nonitoring in the next
couple of years. Oher regions are interested
and we will have to see. | wll discuss later |
think that the interest in electronic nonitoring
wi |l accelerate with the experience of the
i npl ementati on of those three electronic
nmoni toring prograns that are comng online in the
next coupl e years.

VM5 we use all across the region and
there are sone plans to expand it.

One of the things that there wasn't
much information on in the plans is the use of
el ectronic technol ogies for recreationa
fisheries and there is a lot of interest in this.
So, | just put this up here. The west coast is
consi dering projects for electronic technol ogi es
in their recreational fisheries. The southeast
region is this deep in it because rec fisheries
are their biggest fishery and there is a fair
amount of interest in specific conponents of
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el ectronic reporting in the highly mgratory
speci es pl an.

And | shoul d have nentioned when |
started that this is reporting on what is in the
pl ans and there may be other things going on in
the region that | either mssed or people didn't
put in their plans. And so, that is an inportant
addition that we should pay attention to as well.

One of the big drivers for electronic
technol ogies fromthe industry and fromthe
agency is cost. And the plans have a fair anpunt
of information on cost estimates. The G eater
Atl antic Region doesn't right now because they
are doing their cost analysis. And | think this
is one of our collective weakest thoughts right
now i s we haven't done a good job of cost
accounting to know what it costs to put these
prograns in place and nove them ahead. And we
are working on a cost accounting process for
el ectronic technol ogies project as it noves
ahead. There is a group called the Electronic
Technol ogi es Working Goup internally in the
agency and we are going to soon be reporting to
| eadershi p about getting that process started so
that we get nore concrete cost information for
oursel ves and for stakehol ders as well.

One of the interests on the part of
the Agency in their policy directive was whet her
t he plans contain cost share conmponents. And
Al aska has cost share components in them and the
west coast has it in groundfish. The south
Atlantic -- the Gulf, rather, has a cost share
conmponent with electronic reporting in the shrinp
fishery but this is something that is in the
policy directive and we are di scussing
i ncreasingly but needs nore work and we will be
working on it internally and you will hear about
that in the future.

One of the things, when | first
started the draft plans, | |ooked at themand it
nmust have been on one ny grouchy nornings. |
said oh, what is in these things. And they
actually paint, when | got past my grouchy stage,
they paint a really good picture of what is going
on nationally. They show this nosaic of the use
of electronic technologies and that there is a
ot of activity that is regionally-specific. And
so, | think that it provides us the information
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to nove ahead with. It shows the level, a |ot of
interest in electronic technologies -- sorry for
t he redundancy -- the national picture

nationally, it also shows that to nove these

pl ans ahead, we need support for inplenenting the
regi onal planni ng conponents. And | suspect that
you di scussed the President's budget initiative
for electronic technol ogi es yesterday. And it
al l ows conpari son anong the regions to focus on
future electronic technol ogies where it lets you
| ook at what is going on in the various regions
and seeing what may or may not be appropriate for
you regions in the future.

One of the things | nentioned a little
bit earlier, the three electronic nonitoring
projects with catch accounting that are com ng
al ong, Al aska fixed gear, the west coast
groundfi sh and east coast groundfish | think is
going to give us a huge |earning opportunity in
t he next coupl e years about what works and what
doesn't, how you put these things together. And
sol think it will informyour, our future work
very significantly. And sonme of that wll be
stuff we want to learn and is positive and sone
of it is going to be the normal stunbling that
comes wWith an iterative process.

We had a call, Dorothy had a call to
ki nd of close the door on the National EM
Wrkshop. And | think it was Dan Hull who said
this is hard, you know putting all the conponents
together of interest in the industry and
determ ning costs and determ ning capability, and
t he science questions that people push back on.
And so, we can expect or | expect this rapid
evolution of information and we are going to need
col I aborati on and comunication to nove forward
with it. Things are going to cone up that work
and we want to share that with other areas.
Things are going to conme up that don't work and
we are going to have to nove our way through them
in fairly short order to make these work.

Sone of the things that aren't in the
regi onal plans, one of the things that Mark Brady
nmenti oned was the fisheries dependent data
integration in the records and interest in
mat chi ng processes. And clearly, it is in the
G eater Atlantic region and they plan on
expansion to other regions. And so this is
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sonmething | think that is, it is going to be done
nationally and it just wasn't identified in some
of the other regional plans.

| had put in R&D needs for
i npl ementation and then | crossed it out because
| was editing this just the other day. And |
t hi nk a nunber of the plans do identify R&D needs
for EMinplenentation but I think I need to go
back to the plans and see what kind of nationa
picture that paints. And | aminterested in
peopl e's views on what other m ssing conponents
there mght be. |If there are things in the plans
or the summaries that | mssed or if there is
things that you see that we need to concentrate
on as well.

Sone of the ongoing needs for the
el ectronic technol ogies effort. | had nentioned
briefly the cost accounting for all ET projects.
We are coming up with a tenplate that we are
going to hopefully roll out soon through
| eadership to get a better cost accounting both
internal costs and external costs of ET projects.
Collectively, we aren't able to say this is what
it costs to put EMin place or an electronic
reporting process. And so we are working on
t hat .

The cost sharing information we are
| ooking for as well in various ET projects, both
cost share provisions, which aren't -- they
aren't mandatory in the policy directive but
there is a discussion about where it is
appropriate, where cost share provisions shoul d
be and a discussion on transitions as well. If
cost sharing is applicable in a particular
el ectroni c technol ogi es system what is the
transition plan fromgetting fromPoint Ato
Poi nt B.

And then the R&D issues that we need
to inprove our ability to incorporate electronic
technologies. For EM clearly, there is an
interest in electronic imge recognition, which
is being worked on and we aren't there yet. Mark
Brady went to a conference about a nonth ago on
automati c i mage recognition and he said, boy, we
haven't made nuch progress in the |ast couple
years. And so that is a huge need as we nove
ahead for fisheries dependent-data and fisheries
i ndependent data coll ection.
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The issue of data storage and data
transfer are big issues just because of the
vol unme of information that is generated,
particularly by EM terabytes of information.
How we store it, | think you guys have di scussed
who stores it, and the confidentiality issues.
That is not an R&D need but how we store it and
transferring that electronic data as well.

The next steps noving forward are the
policy directive calls for review of regiona
pl an progress by the Science and Regul atory
Boards twice annually. And the criteria that are
set up are the nunber of FMPs with defined
fi shery-dependent data collection nonitoring
goal s, the nunber of FMPs reviewed to determ ne
where additional electronic technol ogies would be
appropriate. And as appropriate, the nunber of
FMPs with ET incorporated in the fisheries-
dependent data col |l ection prograns.

In sunmary, | think the regiona
plans, as | nentioned earlier, showed this
nati onwi de picture of efforts on ET tailored to
regi onal needs and capabilities. | think that
our learning, the potential for learning in the
next couple of years for EM prograns in
particular is huge and we should | ook forward to
both the opportunity and the work that is going
to entail. And then we are working on the
ongoi ng process to eval uate progress by regions,
i ncorporate new el ectroni c technol ogi es program
and conti nue R&D

And that is ny presentation for this
norning. So, | am happy to answer any questions
or take comments.

CHAI R ANSON: Al an.

MR. RI SENHOOVER:  And just quick
Ceorge said about the plans, yes, they should al
be posted. You should have received a link to
those. So, if you didn't let us know, we may
just go ahead and repost a link. So, folks can
| ook at all the work that went into those plans
and | et us know what you think.

MR. LAPONTE: | did get, | think a
| ot of us got an email yesterday fromthe
outreach folks that have links to all the plans.
And | have clicked on all of themand they are
all there. Alittle light reading.

CHAI R ANSON:  Any questions? Dor ot hy.
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M5. LOMWAN:  Thank you. Thanks,
George and thanks for your continuing work on
this.

So, you nentioned the fact that there
is likely to be a lot of learning in the next
coupl e of years and that there needs to be a
process for sharing that |earning process. So, |
guess you said that you identified the need but
what is your thinking about how best to do that?
Because not only within the regions but then
opportunity for different councils who have to
sort of work on what is the level of design that
Counci| should be in and how m ght this work and
what are sonme of the |essons |earned.

MR, LAPO NTE: Sure. | have thought
about a couple things. dearly, just ongoing
communi cation is part of it but | think, and I
don't know the exact timng and it is not a
second national workshop but | think, as prograns
are being inplenented, getting the practitioners
together, inside the agency and outside it would
be a really good thing. So, the work of people
saying here is what works and here i s what
doesn't and why in particular fisheries and to
share that information because | think it would
be a very useful allocation of people's tine.

You know, you could say we could share it all on
the internet but it is not the sane as getting
together. So, | think that externally and
internally, getting people together to say what
wor ks and what doesn't, to help with that

| earni ng process woul d be good.

You know wor ki ng t hrough conti nued
communi cation with the Councils and conmmuni cation
fromthe Councils about what is happening | think
is useful as well. | listened to your Council
quite often through the webinar and it is
interesting to hear the discussions. And you
know your nethodical process, and | nean this in
a good way, of if a problem conmes up you have to
deal with it and if a problem conmes up then you
have to deal with it. And it illustrates all the
steps, kind of the back office steps that you
need to pay attention to in nmoving prograns
ahead.

So, | think the experience of |like you
are undergoing that Al aska is undergoing would
really benefit other people as well.
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CHAI R ANSON:  Geno.

MR. PI NEI RO SOLER  Thank you
Ceorge, have you thought about a pilot project
for some areas, in particular, sectors, for
exanpl e, charter boat operators, and sort of the
regi ons where there is perhaps an easier group to
t ackl e?

MR LAPO NTE: | think one of the
t hings the regional plans probably mssed is the
amount of pilot work that is being done around
the country, or pilot work or pre-inplenentation,

dependi ng on what you want to call it. But there
is alot of activity in different regions on both
electronic reporting, well, particularly in

el ectronic reporting, both in the comrerci al
sector and in the for-hire sector and private
rec. Sone of that work is, in ny view, people
get a hold of technology and they think it can do
everything and they kind of overdrive the system
and we don't have the backup systemto go al ong
with it. The sane thing happens in EM People
think that the caneras, it is |like getting an
NCI S canera on top of a boat and they think we
can get everything. So, just all those processes
going along is difficult. But there is a |ot of
pilot work that, again, is tailored to the
region.

| have talked to, | used to call them
the Point 99 folks were working in the Caribbean
about electronic reporting there. To get good
reporting and el ectronic reporting very
regionally specific and so | think there is a |ot
of working going on that isn't identified in
t hese plans but is hel ping nove things al ong.

And one of the things that has to be
noved al ong at the same tinme as our nanagenent
and science community's ability to take the data
and use it and what we need is conmunity
acceptance and their desire or willingness to get
el ectronic nmonitoring in place.

One of the things the GARFO pl an
mentions is that there is kind of an amnbival ence
towards electronic nonitoring in a lot of their
fisheries. And so, if you want to use it in
fisheries-dependent data collection, you have got
to bring the conmunity along to want to
incorporate it as well.

CHAI R ANSON: Sir, go ahead.
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MR. HULL: Thank you, M. Chairman and
t hanks, George, for your presentation. | am
pretty sure on the tel econference | used the word
pai nful as well as hard. And it is extrenely
hard because not only do you have to have all the
right people at the table but everybody has got
to work very carefully to define what kind of
research or pilot project you are doing that wll
actually lead to inplenentation. And then it is
just not easy at all.

My question, maybe not for you but for
Alan for Samis to what extent did the regiona
i npl ementation plans influence the 2015 and 2016
budgets. And we saw sone of those figures
yesterday. And if so, how specifically?

In our work in devel opi ng EM
obviously there has been a | ot of discovery and
di scussi on about the need for infrastructure for
the Agency for devel oping field services, Counci
staffing. 1t has been a huge undertaking for us
and it has consunmed a significant anount of tine
by our staff and by stakeholders, in order to get
as far as we are. It is really difficult.

MR. RAUCH. So, in response to that,

t he plans thensel ves, which only cane out within
the | ast couple weeks, didn't directly influence
that. The devel opnent of the plans, though, the
i deas behind it, we have been talking with the
regions and we know -- we weren't actually
surprised by any of these plans.

The issues that you tal k about did
influence us. This is one of the reasons there
is a budget initiative. W recognize this is not
sonet hing you can just take out of hide. This is
going to require additional resources. And there
are two kinds of resources. There is,
explicitly, the resources for the managenent part
of that. And if you recall fromall of the
di scussi on yesterday, the budget had two pieces.
One was nanagenent and one was the rest of it,
recognizing it takes a lot of work to get these
out of the pilot phase into inplenentation and
work on the regul atory side.

So, those were those two conponents
and that was influenced by a ot of the
di scussions that we had in devel opi ng the plan.
But since the plans didn't cone in, it is not
that you can say if you add up these particul ar
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actions, they will equal that budget initiative.

That is not -- we had to estimate what the budget
initiative would be well before we knew what the
actions, the explicit actions were.

So, in the future years, there m ght
be nore of an alignnment between sort of the line
itens and the regional plans and the budget.
Right now, it was a ballpark estimte of what we
needed to do that.

MR, HULL: [If I mght, M. Chairnan,
just to follow up. Then, since the
i npl ementation plans are now out and there is
sonme nore specific informati on about progress in
the different regions, will that influence the
deci si on- maki ng about how t hose noni es get spent?

MR. RAUCH. | think the President's
budget is out. And so the first decision, of
course, will be for The H Il and Congress. And
we will have to see what Congress does. A |lot of
t hese plans went to The Hi Il as an exanpl e of how

we woul d spend those nonies that we have asked
for. But we can't appropriate those nonies in
any nore detail until the HIl sort of tells us
what the funding will be.

They do influence us in determning
how we want to go about things that were done by
us, in terms of what we would like to see out of
t hese plans. Because the regional inplenentation
is a bottomup process. It is not sonething --
while we can set the goal of actually
i npl enenting systens, that is just a national
goal. The details are difficult, conplex,
thorny. It has to be worked out fromthe bottom
up. They have to have an understanding from
i ndustry fromthe Councils and all that.

So, they will guide us but in terns of
t he actual budget allocation, we will have to see
what Congress does with that request before we
figure out how to spend the noney.

MR. LAPO NTE: The other thing that
cones to mnd fromny perspective on that is as
you are working on your respective EMprojects is
to get a better accounting of the costs. So, |
mean you can imagine if I was wth Congressnman
X's office, | would say well, what do you need to
spend on EM project in your particular region.
And we are getting better at getting those
estimates but that is going to be one of the
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t hi ngs we have to concentrate on, so we not only
know how to nove a program ahead but what the
specifics are, as we get those estimates. W
don't have themi n.

CHAI R ANSON:  Tom

MR. NIES: GCeorge, thanks for the
presentation. Are we naking progress on being
able to handl e and use the data and figuring out
how it interacts with observer data and how it
affects SBRM requirenents and that type of thing?
| don't hear a lot of talk about that. So, it is
hard to understand where we are on that side of
t he deal, the downstream use of the data.

MR. LAPONTE: | think that we are
maki ng, you know, we are going to start using it
for catch counting. So, there is nethodology to
do that. | sat in on a neeting wth the Mine
Coast community sector and they are going to use
a nodel simlar to what is being done Iike the BC
nodel where they audit ten percent and they match
it up for the Miine regions, VIRs and ot her
regions are nmoving toward the sanme nodel

| think that the Science Center

community is still working on sonme of those data
integration issues and so that is an inportant
element as well. And it remnds ne, | should put

it in a presentation. So, a |lot of work has been
done and there is going to be |learning and
continued work in that vein, as we nove ahead.

That is probably sonething that sone
of the proponents of EMdon't pay as nuch
attention to early on and it is one of, | think
the |l earning curve issues that is tough. Wen
went to that neeting at the GARFO Regi on, mny
first observation to both the agency fol ks and
the sector people was there are sone issues when
peopl e tal k past each other and you kind of
assune that sonebody is going to nake it work out
and that is, again, another one of those really
tough i ssues that you have got to go stepw se on
to make it work. So, not only do you achieve the
benefits of using EM in ternms of people say cost
and we don't know if that is going to be -- what
ki nd of cost savings are going to be there but
burden on crews and vessel s and whatnot and how
you integrate the science is something that we
have got to continue to work on

CHAI R ANSON:  John Bul | ard.
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MR. BULLARD: George, thank you for
your help on all of this and being such a nice,
| oveabl e nag because we appreciate it and we need
it.

And the cost savings, | want to probe
that a little bit because there are inages that
peopl e have on this that you know it is easy and
the cost savings are going to be there. | think
you kind of alluded to that in your |ast remarks
there. And that there is, perhaps, w despread
i ndustry support. And as we work, for exanple,
with that Miine sector that you have been tal king
to, we find sone of these inmages, as you get into
it, aren't so true or maybe they aren't so true
that industry support varies. Wat would you
expect with the fishing industry, especially in
your state of Miine? Everyone has at |east one
opi nion, maybe nore. And so, it is difficult.

But one of the things that is
especially difficult is this prevailing attitude
that all of this is going to produce savings,
when at | east our feeling is maybe this wll

prove, | hope it proves to be wong, is that
right nowit looks like it is nore expensive.
And | amstill not exactly sure why that is but |

don't know if you want to comment on it but it
| ooks right now that this technol ogy can produce
nore costs of analysis than savings.

And that may be sonething. | nean the
folks in the Miine coast sector are interested in
this for all kinds of reasons. It is a way to

get observers off the boat. They want to be on

t he vanguard. They think there m ght be savings
there. There are all kinds of notivations for it
and sone people don't want to be on it so
notivations are different. But the cost savings
and the prevalent factor that this produces cost
savi ngs, that can be harnful, especially if isn't
true. And | just want to know what your thoughts
are on it because you have dug deeper into this
and all over the country on it. Wat are your

t houghts on that?

MR. LAPONTE: | think that is a great
question, John. And unfortunately, the answer,
in part, is we don't know.

That is why we are pushing so hard on
the cost accounting because if you are talking to
a fisherman, the costs for an industry nenber
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m ght be | ess because they are not paying for an
observer, they are paying for, you know if you
use a west coast exanple, installation of

equi prent and the mai nt enance of the equi pnent.
And then the Agency does what | call the back

of fice analysis. And we haven't done a good job
of saying what that is. And so if you are a
proponent of EM you will say well, M. Regional
Adm nistrator, what is the cost of running the
programin your region? And a |lot of the tines,
our answer is well, we can't tell you or we
haven't docunented it. So, we can't really argue
back or counter that argunent with what appears
what the real costs are

So, | think that is an incredibly
i mportant component of noving this ahead.

And then the second conponent is there
are EM systens that are -- you know, clearly cost
is an issue but the burden on the crew and the
vessel is another issue as well. There are sone,
you know the vessel size is clearly an issue. In
those fisheries it is clearly an issue in the
Al aska fish gear fishery. You know, sone of the
boats down in the south Atlantic are open consol e
boats that are 24 feet long. They can hardly get
two crew nenbers on. And there are sone
observation issues there.

And so they are testing EM systens for
smal | er boats. And so people have to be honest
about their notivation and then we have to
respond as best we can and increasingly better in
terns of what the total cost is so that we can
make that conparison

CHAI R ANSON:  Any ot her comments?
Those listening in on the phone, do you have any
questions? All right.

Kitty?
M5. SIMONDS: Just to say that EDF has
been going to The Hi Il to try to get nore noney

for this lineitem And so | amwondering if

ot her Councils were contacted by Sara. Anybody

el se? Any Council contacted about what it would
cost for you folks to you know there is the NVFS
conmponent and there is a Council conponent, too.

Wll, I will send you the presentation
if none of you were contacted. But they are
wor king on The H Il to get nore noney for that

l'ine item nunber 16.
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MR, LAPO NTE: Kitty, there are a
nunber of groups who are interested, obviously,
in nmore rapid inplenmentation of EM and ot her
el ectronic technol ogies and EDF is one of those
groups. And when | saw one of their
presentations, the nunbers they had were very
different than we would wite in this room In
New Engl and, for instance, one of their early
presentations had noving frompilot projects to
every permtted vessel in the groundfish fishery
like in two years, which we told themwe think is
a wldly, an inprobable assunption to nake.

M5. SIMONDS: So, did they listen to
you and change thi ngs?

MR. LAPO NTE: | think they have. And
I think the plans and | think outside interests
in increasing EMallow us to have a better
di scussion. You know we may, in the President's
budget may say that, what is the line, is it like
$7 mllion for next year, $5.5 and $1.5 nmillion
for electronic technology? And they may say $12
mllion. It puts us all in a much better
position to have the conversation as opposed to
us saying we need $7 nmillion and nobody el se
sayi ng we need anyt hi ng.

And so | think they are pesky
st akehol ders but they are there and they are
hel pi ng nove things in the right direction.

M5. SIMONDS: | think their figure was
$2 mllion above the President's budget.

CHAI R ANSON:  John

MR. BULLARD: Kitty, they have
certainly talked to nme and one of the issues on
cost is they feel it isin their interest to
assert that electronic technol ogi es save noney as
a way of arguing for investnent in electronic
technol ogies. And so whether it saves noney or
not, they think it is a very inportant argunent
to make that it saves noney. And | amnot sure
it does but they don't want to hear that it
doesn't save noney because they are arguing that
it is worthy of investnent. That is what they --
that is their argunent.

CHAI R ANSON:  Anyone el se? Dor ot hy.

M5. LOAWAN: Well, | amnot sure that
this deserves a |lot nore conversation. | do know
that | think when they were working on that
project they did work with different people and
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sonetimes there were sone stakeholders. A lot of
times there were people who were working on
issues related to the inplenentation plan. |
know that we had a draft of the inplenmentation
pl an out that they heavily utilized in that vein.

So, | think their goal is to just try
to, | think frankly, support the adm nistration's
request is really what they want to do.

CHAIR ANSON:  All right, Don.

MR. Ml SAAC. Thank you, M. Chairnan
Just to nmake one point of budgetary enphasis on a
di stinction of this last discussion, yesterday we
t al ked about whether or not in fiscal year 2016
there m ght be an electronic nonitoring line in
the big table for councils. So, what we are
aware of, as Kitty indicated, is that a | ot of
the push in Congress, not just from EDF but from
others, is designed to have a specific allocation
for the council activity that is required.

CHAIR ANSON:  All right. Well, George
- - Dor ot hy.

M5. LOMWAN: So, Ceorge, | have one
ot her question. You know nentioned sone R&D
related to data transfer, storage, et cetera, and
then you nentioned that there were other issues
related to those that weren't R&D but | guess
didn't quite hear kind of what is the process to
try to address sone of those. Because they sort
of interact even with the R&D, in terns of who
m ght be interested, how it mght be structured,
et cetera, knowi ng who can handle it, who can
hold it, who can reserve it, et cetera. So, | am
wondering if you have any comrents on that.

MR LAPO NTE: Sure. W have had
i nternal discussions on both. | nmean the data
storage and the data transfer issue.

And when | first got started on the
project, you know going into it with little
information, | said well, you know, there has got
to be sone way to figure out how to send that
data electronically. And the data set size, as
you know are huge.

And there was a conference | was at
and | was talking to a guy who was working on the
Google Car Project. And | said well, if sonebody
knows how to handl e big sets of data, Google
should be it. And so | sat down with this person
and said, you know, what do you do when you send
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a data file that is this big? He said | put it
in my pocket and bring it back to the office or
mail it in. And so it changed our way of

t hi nking. And the nodel that you started
devel opi ng on the west coast and Dana Matthews
was instrunmental in changing ny way of thinking
of just saying well, let's mail it inuntil we
can figure sonething else out is one issue for
data transfer

It will be great in the future when we
figure out how to send those things
electronically and | think that is com ng.

The data storage issue is one where
did a scale out based on sonme estimates | got
from Dave Col po on what is produced in the
whiting fishery on the west coast and from Al aska
and fromthe northeast. And you could be talking
about tens of terabytes a year. And so the
question then is how |l ong do you keep it and who
keeps it. And those are ongoi ng di scussi ons.
There is clearly discussions about people hol di ng
it outside the agency. But then how do you get
the data and what data do you get? So, those are
ongoi ng, incredibly inportant discussions.

And one of the things we just tal ked
about recently is we may need to have an interim
solution until we figure out the long-term
conmponents to allow these things to get started.
Because whether it is west coast, or Al aska, or
east coast, if we get two years down the road and
t hen people say oh, we don't have data storage
figured out, let's stop until we figure it out,
that will not be a good thing. So, | think it is
going to take continued work on howto handle it
logistically and legally and it will take "the
gi ve and take" because there are opinions on this
that are w de apart.

So, those are our two critical issues.

CHAI R ANSON:  All right, George.
Thank you very nuch for the presentation

MR. LAPO NTE: Thank you.

CHAIR ANSON: We will go back or we
will go to take a break right now for 15 m nutes.
And then after the break, we will have Dr.
Merrick give his report.

(Wher eupon, the above-entitled matter
went off the record at 10:22 a.m and resuned at
10: 49 a. m)
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CHAIR ANSON: Al l right, everyone, we
had a little bit of a delay due to some technica
difficulties we were trying to strai ghten out
here. But we have Dr. Richard Merrick Report on
Sci ence Centers 2013 Data Program Revi ew and 2014
Assessment Program Review. Dr. Merrick

DR. MERRI CK: Thank you, Kevin. It's
nice to be here and this is for those of you who
have been around for a while, this is ny sort of
annual portal with where we are on the program
reviews. And let's see if we can get this to go
forward. There.

Thi s began, basically, the year that
| took this position. So, we are now into the
fourth year of the cycle. So, FY12 was,
basically, for us to get organized. Here,

t hough, we wanted to have a thorough externa
review of all the centers on a single thene each
year and do this on a cycle basis or cyclical
basis that we will do this for six years and then
start over again.

And we started the process with
strategic planning with the idea that none of the
centers really had a significant strategic plan
I think the Alaska Center did but that was about
it. 1 wanted to get all of the centers thinking
nore strategically. There is a lot of questions
that you are asking of the centers they need to
be thinking about a higher level and then start
doi ng these reviews.

So, year 2 was the first of the
Magnuson reviews. And originally, we had
expected to do all Magnuson one year. W
recogni zed that actually if we could get people
to cone in and | ook at the data that is
collected, it was a different sort of group than
the ones that we woul d expect to cone in and tal k
about their stock. So, that is why that is split
up into two years.

So, basically over years two and
three, we are review ng the Magnuson st ock
assessnent enterprise of all the centers.

And this year we are noving into the
next phase, which is protected species science,
and as you can see there, there is two nore years
in the process. And then we will pause, do a
year of strategic planning and start over again.

So, to review 2013 and 2014. Here is
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t he schedule. Each of the centers' reviews cane
of f pretty much on schedule. The sout heast
center was the very first of the reviews and we

| earned a | ot out of that, nobst of which was that
you can't get give the center reviewers 12,000
pages of docunents and expect themto read it.
And | think for all this, it was a usefu

exercise fromthe outside to work fromthe inside
to see what was actually happening in these
centers.

These reviews were open to the public
and | think what we have seen as we have gone
t hrough these two years that we have actually
started, in the second year they actually start
to draw nore participation not only fromthe
public, there is industry in alnost all of these
now, but fromyou all, fromthe councils and
comm ssions, as well as fromour partners in the
regi onal office and other agencies.

The results of each one of the reviews
is a set of reports fromeach of the individuals
that review | recognize that the review pane
is conposed of three totally external reviewers
from NOAA; one ot her reviewer from outside of
NOAA -- excuse ne, outside of NWFS; and then one
reviewer fromNWS but froma different region
So, usually the panel is around five. Sonetines
we have had up to seven. So, each one of those
panelists wll prepare their own individua
report and that report then gets posted online
for the public. The chair of the panel
summari zes the results of what each of the five
or so panelists found in their reviews. That
gets posted as well.

And then within about a nonth of when
the chair's summary is received, and that is
supposed to be within two weeks of the close of
the review, the center's director has to respond.
And the center director's response has been an
i nteresting process in devel opi ng sonet hi ng t hat
| thought was really useful. A lot of the early
attenpts to respond were very broad and fl owery,
sayi ng yes, these are wonderful reviews. W
t hank you very nuch for that. And what | have
pushed themall to, and you will see that,
particularly in the FY14 reviews is | want a
schedul e of responses of things that people are
going to do, the centers are going to do to
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respond back to the reviewers comments.

And we keep a record of that. And
that is now posted internally. | have a
spreadsheet with the databases devel oping on all
of the reviewers' comments and then the centers'
responses. These then go into the center
director's performance plan. And they are
nonitored. | expect themto stay on schedul e.
There is a specific itemw thin their plans that
85 percent of the itens scheduled for that year
nmust be conpl et ed.

At the close of the six or seven
reviews, then the seventh is our Ofice of
Sci ence and Technol ogy here at headquarters,
whi ch occurred sonmetine at the end of the fisca
year, | have about two nonths to review all of
the reports and then prepare a national response.
And basically, what that national response | ooks
like is it summarizes all the sort of cross-
cutting itens that | have seen in the seven
reviews. So, if it is in three or nore of the
center's reviews, it will go into my nationa
response. | then am al so obliged to say how and
what we are going to do to respond to those
comments. And it is also ny performance pl an

So, that website, the headquarters
website has access to all these materials. Each
one of the individual centers also maintains a
website with their own specific materials.

So, sone overarching thenes that cane
out of the reviews. Actually in the tw years
bet ween data coll ection and stock assessnents,
they were not that nuch different but they sure
reflected the different part of the stock
assessnent process. So, strategic planning was
inmportant. Staffing was a big deal. As an
exanple of howit is different, for the data
collection period, there were staffing shortfalls
recognized in all the centers. So, that is what
this will pop up in the national review. And
those were basically, either data processing
group or in Asian growh where they had people
cutting Olists. And at the sane tine, when we
did the stock assessnent reviews, we again saw
simlar sort of issues about workforce capacity
but then it was a different kind of person.

Go down to specific responses. For
exanpl e, on data nmanagenent issues, one of the
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responses that we are providing at the national

| evel for FY13, those funds becane available in
14 was to actually fund three additional FTEs per
center to help with the data nanagenent.

Wth respect to surveys and sanpling
design, we have a nunber of data collection
efforts that the reviewers found were not
statistically robust. So they nmaybe coll ected
too many age structures or too few. And there
was no national approach to that. So, we are
hosting a workshop this year to try to devel op an
over archi ng approach to this.

The cl assic exanpl e woul d be where
t hey have collected 10,000 Olists from stock and
the observers are cutting every one of these fish
to get those Olists that we are not going to do
a stock assessnment for. So, we are trying to fix
t hat .

Strategic planning, a lot of this
dealt with the stock assessnment priorities in
scheduling that R ck Methot has been dealing with
and they have discussed it all, the
prioritization of stock assessnents.

And then staffing shortfalls. As I
menti oned, we are going to deal with that by
directly hiring staff or providing funds for it
anyway.

And the second year prioritization was
again an issue. One of the significant issues
becane how to inprove throughput. You all have
probably seen some of the photocharts that we
have put together that show how many steps there
are to go fromdata collection to actually
studying the fact and it takes a long tine to do
it. And there is reasons for all that but there
may perhaps be critical ways to do this. So, we
are going to be hosting a national working group
to inprove that process, at |east attenpt to.

Managenent strategy eval uati ons were
i nportant here and they were actually in the

first year as well. And we have tal ked a | ot
about i npl enent managenent strategy eval uations.
We haven't done nuch about it. So, | have gotten

alittle frustrated. So, while |I have told every
one of the centers we are going to provide you
funds to hire at |east one individual who is
going to be your MSE expert. It could be
sonebody new or you coul d take sonebody you have
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got right now, make themthe MSE expert and hire
sonebody new to replace that person. But | want
soneone in every one of the centers that can work
with the regional office in the centers on MSEs.

And then, | have tasked ny three ST
scientists, those are ny senior |evel scientist
i ke Jason who was talking with you all a few
m nutes ago, to look at this nationally and
devel op a national approach to how we can provide
this advice. Because in some situations, we need
an econom st as an expert in MSEs. In other
situations, it is a population dynam cs expert.
But | want a national approach to this, so they
are working on that.

And finally, there is a need to
continue to retain increased capacity for stock
assessnent scientists. So, we will be continuing
to provide funding for additional stock
assessnent scientists.

So, these are the sort of things I
deal wth at the national |level. You can take a
| ook at each one of the centers' responses.

There will be a lot nore things beyond this but I
reduce it down to the national level to typically
a half a dozen or so sort of cross-cutting

i ssues.

Now, in 2015, | amgoing to set aside
Magnuson for a while so all those fol ks can rest
and | ook at protected species science. The terns
of reference are online. And this one is
actually a little bit different than what we have
done in the past in that all the centers
Magnuson responsibilities are fairly simlar.

But if you look at the centers' responsibilities
With respect to protected resources, it really

varies. There are sone areas, like in the @il f,
where turtles dom nate nuch of what is going on.
G her areas, |ike on the west coast,

where salnon is a big issue, the northwest and

t he sout hwest centers, jointly, do salnon. So,

if you ook at the terns of reference at how we
are going to do this, you are going to see that
the species that are reviewed are going to be

di fferent between centers. And in sone cases,

am conmbi ning the two centers into one review.

So, in the west coast, Salnmon will be

done as a joint review between the northwest and
t he sout hwest centers. Oherw se, things are
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very simlar. Again, a simlar kind of
i ndependent panel, the sane sort of period. And
again, these are open to the public.

And this is one where we have really
pushed out particularly to the protected
resources comunity to becone involved in. So,
our expectation is that now the Comm ssion wll
be at all the reviews; Headquarters Ofice of
Protected Resources will have a representative at
all the reviews; our expectation is that the ARA
at the regional offices will participate in each
one of their regional reviews,

And we are hoping that the SRGs, the
chairs of the SRGs will participate in each one
of the reviews as well. They will be there,
basically, in the audience but they will be there
to provide advice to the panel. |In other words,
the panel is external to the region. They are
brought in fromthe outside but they are supposed
to give a fresh eye to reviewing the work there.
But it is inportant that we have | ocal experts in
t he audi ence and talking with the panel.

Most everything is scheduled at this
poi nt. Wods Hol e has now been schedul ed for --
Bill, do you renmenber what it is -- April 12th,
the week of April 12th. A couple of locations in
the west coast yet to be determ ned but these
wi |l be posted soon.

We strongly suggest that the Councils
have representatives there. Those of you who
have protected resources working groups or
committees, the Chair, R ck Seagraves, it would
be great to have himthere in the audience
hel pi ng us.

Questions? Do you have questions?
Kitty, nothing fromthe Pacific?

M5. SIMONDS: | would rather, | told
you before | was so happy when you got the job;
one was that you were a marine manmal expert and
you need to fix some of the terrible, what shall
we say, closures we have, if our fishery bunps
into two of them Anyway, but that is just
backgr ound.

| amreally glad that you are doi ng

all of this. It is very necessary. |In our part
of the world, our piece, | hate to tell you, in
that case, needs a lot of discipline. It is

nmessy out there. And the divisions have to |learn

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




OCo~NOOUITA WN P

44

to work together with each other because that
doesn't happen. And then you coul d i magi ne when
we ask for reports or assessnents, | think it is
better for us to just have access to all the data
and then we do our own reports. Because the
timng is incredibly long, not just for us, | am
al so speaking for the territories. So,
hopefully, all of this that you are doing wll
change the way they do business. And now we do
have a new director and so ny hope is that you
and | and the director will speak sonetine soon
to get everything out there on the table and we
shoul d have a tal k face-to-face kind of thing.

DR. MERRICK: Ckay. Well, in the
Hawai i an | sl ands, we are not going to do corals
this year. W wll do it next year as part of
the ecosystens. But the issues you have got with
mari ne manmal s, | nean you need to have sonebody
in the audience that can talk with the panel to
rai se those i ssues. Because the real thrust of
this is not so nuch how you do surveys but are we
providing the right kind of science to support
the regional office, to support the councils and
sSo on.

M5. SIMONDS: Right, exactly.

DR. MERRICK: So, the committee, as an
interimreference, the commttee is expecting to
hear those sorts of things fromyou. This is not
the kind of commttee where they will just turn
their backs to the audience. They are expecting
to have a di al ogue with the audience.

M5. SIMONDS: Well, very good, because
we will give them dial ogue.

DR. MERRICK: Good. Chris.

MR. MOORE: So, thanks for the
presentation. | think it is great that you are
ranpi ng up the MSE capabilities in the regions,
sort of the science centers, the regiona
centers.

| am wonderi ng about that capability
now. So, we have MSE experts, we consider
experts working for you now and | am aski ng
because we are very interested in --

So, | am wondering about the MSE
capabilities, the MSE capabilities that have you
now and | am wonderi ng who those fol ks are
because the M d-Atlantic Council is very
interested in MSEs for sone of our species,
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specifically the bl ack sea bass.

So, are there fol ks that we can
contact now, as you start ranmping up efforts with
t he Northeast Fisheries Center? Are fol ks going
to be there soon? What is going on?

DR. MERRICK: That is up to the
schedule in the Center. Bill will be the best
person to talk to about that but | know there is
capability within the Center but there is no one
person that is actually dedicated to it. They do
it part-tinme. And what | want to have is
sonebody who is dedicated to it full-tinme and to
build the capability of individuals who are
t here.

Ri ght now, there is no one there who
is dedicated to this full-tine.

MR, KARP: At present, that is
correct. But we are responding to your request
to align ourselves and create a | ead person. And
we will be working with both Councils because
each one of them has sonmeone doi ng MSE wor K.

MR. MOORE: So, as follow up, how
about headquarters?

DR MERRICK: W have no individua
that that is all they do.

MR, MOORE: (kay.

DR. MERRICK: But you talk to Jason
he is very famliar with the nethodol ogies of it.
It is nothing really unique but to have sonebody
who isn't doing stock assessnents actually have
the time to do this, that is the real lift here

MR MOORE: So, | have anot her
guestion. You tal ked about data issues in sone
of your slides. So, howis the work that you are
doi ng conplinmenting what is going on in the
regi on now on GARFO with data, to | ook at the way
t hey handl e data? There is, | think, a one- or
two-year thing that the Regional Science Center
is working on that can help us with our data
i ssues.

DR. MERRICK: Well, one is, | am
hopi ng that the individuals that we are draw ng
addi tional funding to the center will be able to
hel p nove that issue along. And this is actually
a conversation that we started when | was there,
trying to straighten this out.

But | am | ooking to what happens in
t he northeast, as an exanple, for other regions.
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No one else, | think, has given this as strong a
scrub as the northeast are doing right now. And
if we look at sonme of the other regions, there
are at least as large of problens, if not
greater.

The Al aska got their act together.
The sout heast needs work because they are so
scattered with three different Councils. So, it
is very different datasets. So, help them if
you can, because they are going to hel p everybody
el se.

Just the folks that are Iistening in on the phone
are having sone trouble listening to the comments
and questions here. So, if you can nmake sure you
get very close to the m crophone, that would
hel p.

Chris diver?

MR OLIVER Kind of a really genera
question, Richard. Wen it is protected species
sci ence used for assessnents, does that broadly
i nclude protected species science used for things
i ke biological opinions as well?

DR. MERRICK: It would effectively be
i ncl uded.

MR. OLIVER  Effectively.

DR MERRICK: It is really we are
using the MWA as the driver for this but ESAis
there as well. So, when you are doing stellar
sea lion surveys, for exanple, you are neeting
bot h these.

CHAI R ANSON:  Tom Ni es.

MR. NI ES: Thanks, Richard. | guess
| have got two comments. One is | was actually
glad to hear that you brought up the point about
public participation because | was going to ask
about that. Because at the two neetings | have
been to in the northeast, the public
participation has been pretty limted. And had
Chris and ne, and Bob Beal not shown up, | would
al nost say public participation m ght have been
nonexi st ent .

So, one of the issues, | think, is
location. | don't know why it is felt like the
thing has to be held at the Science Center. You
know it makes it convenient for people at the
Sci ence Center but not so convenient at the
public.

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC

CHAI R ANSON: Thank you. One comment.

46

www.nealrgross.com




OCo~NOOUITA WN P

47

And this next one is going to be
probl emati c because it conflicts with the Md-
Atl antic Council's council neeting. So, that is
an issue.

The other thing is that you know I
struggled a little bit on the nodels neeting and
Bill had heard nme go on a rant about this. So, |
will try and keep it short. You know, when you
bring in outside reviewers from NOAA and | think
they bring in their perception of how managenent
shoul d work and these reviews are not actually
supposed to be tal ki ng about managenent but when
the reviewers start witing things like well, you
have got your managenent plans organi zed
incorrectly, and that is affecting science, |
have a problemw th that because, first off, |
don't really feel that that was their role; and
second, that is not really sonething that the
three of us tal ked about. So, you know t hese are
conclusions that, in my opinion, were uninforned.

And we really didn't have an
opportunity presented to rebut these coments.
The review panel was held in May and | don't
think we saw the reports until October or
Novenber, after the Science Center Director had
already drafted his reply to the revi ewers'
reports.

So, | struggle alittle bit with that
aspect of the reviews. | amvery glad to do
them | like participating in them | think the
Center has done an excellent job |laying out their
prograns for the reviewers but | still have sone
heartburn wth some of the things that go on
after the reviews are over

DR. MERRICK: Yes, | have seen the
overreach as well on a number of the reviews by
the reviewers. |'mnot quite sure how we
restrain them other than probably the Center
Directors shoul d make sure at the beginning, tell
themto stick to the terns of reference.

CHAI R ANSON:  Anyone on the phone
listening that has a question for Dr. Merrick?

MR, HARTIG Yes, can you hear ne?
This is Ben Hartig, South Atlantic Council.

CHAI R ANSON:  Yes, Ben we can hear
you. |If you could speak up just a little bit
nore, though, but go ahead.

MR HARTIG Yes, Dr. Merrick, thank
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you very nuch for that presentation. 1In the

sout heast you nentioned sone of the data
shortfalls we have and certainly, we have been
trying to identify sone of the areas that you are
going to identify as well, by | ooking at your
sanpling in detail and figuring out where you are
coll ecting too many sanpl es and where you are not
coll ecting enough. 1In the southeast it is
critical that we collect the right nunber of
sanpl es because we have sone oversanpling in a
coupl e of species that we could redirect to other
speci es.

So, | would like to thank you for
havi ng that national | ook on sanpling across the
board. |Is that going to | ook at each Counci

sanpling or is it just going to be a genera
sanpl i ng overvi ew of how many sanpl es shoul d be
col | ect ed?

DR. MERRICK: The goal is to conme up
and see trends that can be used individually
wi thin each region. So, then we woul d be | ooking
at each Council, or Conmi ssion, or Center,
whoever is collecting the information.

MR. HARTIG Yes, okay. Wll, we have
got, | think through the CR Program we have got
a wor kshop coming up where we are going to | ook
at some of this in detail and nmaybe we can get
you sonme of that information and you can use it
your review as wel |

DR. MERRICK: Very good. Wat we are
| ooking for in this, too, is are we serving
properly. So, in the southeast, one of the
things that was really surprising were the nunber
of surveys in the southeast and the states that
were involved in that fed into the stock
assessnents. They cane up actually in the
northeast as well. Are we doing the right set of
surveys? Could some of those be stopped and new
ones begun? And that is part of the MSE effort

as well. | had actually asked for Bonnie to
prioritize that as one of the very first things
that she looks at. | know there are sone issues

in the southeast of other surveys that the South-
Atlantic and the Gulf Councils would Iike to have
done that are not being done now. This is a too
that could help with that.

MR, HARTIG Yes, | appreciate that.
That was a critical part that canme out into the
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data review. Like you say, sonme of your surveys
aren't giving you assessnent-grade information
So, you know | appreciate that review and
hopeful Iy, we get sone of the sanpling that

provi des us a bigger bang for our buck so we can
actual |y get sone assessnent-grade science going
into our assessnent.

DR. MERRICK: And | woul d encourage
you to pay attention to recomendati ons and
responses that we have put out in the Center
Director's and ny response and hol ding our feet
to the fire. |If you don't see us doing what we
said we were going to do, you should be smacking
us upsi de the head about it.

MR, HARTIG No, and | appreciate
that. And that is one of the things that sone of
these are long-termgoals and solutions to sone
of the data needs that we have. And so that was
the only thing that | had is how do we have an
action plan that we know that the Council is
i nformed on how we are noving forward with sone
of these new data collection prograns.

DR. MERRI CK:  Ckay.

CHAI R ANSON:  Thank you, Ben. Anyone
el se on the phone that has a question?

M5. DUVAL: That covered m ne.

CHAI R ANSON:  All right, thank you.

Just as a followup to that, | guess, who do you
anticipate will be participating in that
wor kshop?

DR. MERRI CK: The protected resources?

CHAI R ANSON:  No, the biol ogical
sanples. Is it stock assessnment -- Science
Center stock assessnment folks? 1Is it |aboratory
folks that actually do the processing? How
wi despr ead?

DR. MERRICK: | would expect that the
Center Regional Ofice and Council s.

CHAI R ANSON:  All right, thank you.
Ri ck?

MR, ROBINS: Thank you, M. Chairman

Dr. Merrick, as we have gotten into
the potential transition toward ecosystem
approaches to fisheries nanagenent, one of the
needs that was highlighted fairly quickly was the
capacity to do nmanagenent strategy eval uations.
So, the fact that we can | ook forward to having
that capacity resident within our Regiona
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Science Centers, | think, will be an inportant
capacity for us, as we consider nmoving in that
di rection because that has been highlighted
repeatedly, as we have gone through those

di scussions as one of the needs that we have to
support the transition standpoint.

DR. MERRICK: | recognize that and |
t hi nk just having one person is not enough but it
is a start. And | think as we have showed how
useful the tool is, we will be able to divert
resources to nore fully staff that. R ght now,
it is kind of -- trying to sell that on The Hill,
for exanple, without the utility of it, it is
hard for people that don't understand it.

CHAIR ANSON: Chris diver.

MR. OLI VER  That di scussion pronpted
a question. | could have asked you this question
| ast week, Richard.

DR. MERRI CK:  Ckay.

MR. OLI VER  But these reviews,
generally, the question is who is going to be
there, who participates in this? Is it sort of
an internal review or are there external reviews
i nvol ved? Who all would be in the room | guess?

They are a big panel and the panel is
conposed of the five or six people | nentioned
before; three scientists external to both NOAA
and to the region; another NOAA but non- new
scientist; and then anot her NMFS scientist but
froma separate region. And then usually there
is a Center Director that also sits in to
transfer know edge.

The audience is open to the public
and, like Tom has nmentioned, it is great to have
Council there. And | would encourage that happen
at every one of the reviews and the regional
office. And then there are interest groups that
are inportant here like for the protective
resources ones, having the Marine Mamal
Commi ssion there is inportant. And then it is
open to the public. It is a public review, as is
all the information

CHAI R ANSON:  John

MR. HENDERSCHEDT: Thank you, M.
Chai r man.

Dr. Merrick, a question regarding the
capacity to do managenent strategy eval uations.
One of the challenges, | think, councils have in
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dealing with or responding to energing scientific
tools and applications is the SSC s role as a
peer review group and the capacity of that group
to provide peer review on new tools, on energing
approaches. And | amjust wondering whether you
have any recomrendations to councils, in terns of
how t hey m ght respond to or support this effort
to bring nmanagenent strategy eval uation into our
process relative to SSC.

DR. MERRICK: Well, so really what the
SSCs do, a lot of things that verge on nmanagenent
strategy eval uations but are very informal. So,
bui | di ng that capacity probably within council's
staff would really help the SSCs.

| am not asking for noney right nowto
pay for that but nmy vision in the end, probably
if we had capacity in all three, the Center, the
Regi onal O fice, and the Council, it would be the
best way to do this.

CHAI R ANSON:  Anyone el se? Anyone
el se on the phone have a question?

Al right, well, Dr. Merrick, thank
you very nuch for the information.

DR. MERRI CK: Thank you

CHAI R ANSON: Next we will have John
Hender schedt with Fisheries Forum Information
Net wor k.

MR. HENDERSCHEDT: Thank you, M.

Chairman. And first of all, thank you very nuch
for allowwng me to give a brief presentation to
the CCC. | amgoing to describe to you a project

t hat we have worked on for quite sone tinme and
amreal ly thankful that we have the opportunity
to present it to the CCC

By way of introduction, earlier this
week | sent out an ermail describing sone
i nportant changes that are taking place at the
Fi sheries Forum This includes transition of the
forumfromthe existing partnership to the
est abli shment of an institutional home at the
Ni chol as Institute at Duke University and
transfer of |eadership of the forumto Katie
Latanich and Kim Gordon as co-directors. And
Katie Latanich is here. And for those of you who
don't know Katie, | really suggest that you
i ntroduce yourself to her today and get to know
Kati e.

So, M. Chairman, follow ng severa
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years of planning and devel opnent, we are really
excited to launch this new website and

comuni cations platformthat we have called the
Fi sheries Forum I nformation Network. This
project enmerged froma strategic plan that we
devel oped in 2012 and it began as a way to
conpliment and extend the val ue of the work that
we do through forunms and workshops. Essentially,
an effort to extend the value of our investnent
beyond the events thensel ves and to reach a

br oader audi ence.

But this has grown into sonething that
we hope is nmuch bigger, really a virtua
community within the federal fisheries managenent
arena and this is a way to support nore
net wor ki ng and nore information sharing that
occurs when there are opportunities to convene
managers across regi ons and across institutions
at forums, at regional workshops, and even at
neetings |i ke CCC neetings.

So, ny goal today is to sinply
introduce this site to you and show you how it
can be used as a resource by council, counci
staff and agency staff.

So, at a very basic level, the
Fi sheries Forum Informati on Network or the FFIN
is the Fisheries Forum s new website. You can
still find all of the materials and the resources
from past work that the forum has done and its
col l aborations with councils and with NOAA
Fi sheri es.

The i nformati on network includes
resources, as | said, frompast foruns. They are
archived there as well as videos and
present ati ons.

And it is also a hone for additiona
information |i ke work we have done in support of
Councils, for instance, the dinmate Change and
Gover nance Wirkshop that the Md-Atlantic Counci
sponsored, as well as our collaborations, for
instance, wth the Northeast Fisheries Science
Center, in supporting the devel opnent of their
strategic science plan.

Qur goal is to connect people and
information in a way that builds on but also
outlives these one-tinme events in collaborations
as well draws in resources beyond the work of the
fisheries forum
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So, these things would include
materials like information on the Md-Atlantic
Counci |l 's Stakehol der Wbr kshop on best practices
for wind energy devel opnent, the North Pacific
Council's description of its process for
nom nati ng and eval uati ng HAPCs, which is an
ol der docunent but has been of interest to other
regions. And | believe figured into some of the
work that the Habitat Workgroup that we will hear
fromthis afternoon will be describing and the
next project, such as the website that the
Nati onal El ectronic Monitoring Wrkshop that
Dor ot hy organi zed and that George's presentation
was followi ng up on this norning.

So, these are just a few exanpl es.
They are documents, links to other websites and
all of them are exanples of regional innovations
that are valuable to share across regions and
across institutions.

Wiat we heard fromthe fol ks that we
engaged in developing this program this website,
and that includes council staff, agency staff. |
woul d i ke to make a special thank you to NOAA
Fisheries and to Dr. Tara Scott, in particular
who has been directly involved in the devel opnent
of this project is that the greatest barrier to
sharing information is tinme and a know edge of
what is available. And really what we are trying
to do is help council nenbers, council staff and
agency staff finding and sharing good information
and devel oping their network of peers.

So, the FFIN is organized into seven
topi c- based communities. For exanple, ecosystem
based managenent, catch limts and assessnents,
et cetera. And then each community includes
announcenents, a resource library and a
di scussion board. And the resource library is
organi zed into subtopics. For exanple, with
ecosystens, there m ght be topic headi ngs of
habitat, climte change, and forage fish. And
these library entries can include files, videos,
and hyperlinks, which can be tagged with key
words and searched. So, the idea is to nmake this
information very accessible in terns of both
topic and conmunity.

And | want to clarify that the FFIN is
the way to link information. W are not hosting
all of the information and we are certainly not
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intending to generate all of the information on
the FFIN. Over tinme, we hope to enlist the
FFIN s core audience to build and to curate this
col l ection of information resources.

So, the core audience for the FFIN, as
I mentioned, consists of council nenbers, counci
staff, and agency staff. And all the content
that is posted on the FFIN is public but the core
audi ence is also able to create individual
accounts and profiles. And the purpose of that
is to support an efficient networking experience
bet ween peopl e who have simlar interests and
responsibilities and also to connect people that
have questions to people who have information and
answers.

So, a profile would consist of
i nformation regarding region, counci
affiliation, professional responsibilities, area
of interest. And | should note that the one set
of information on the FFIN that is not public is
the profile information, unless the individual
user chooses to make that public.

So, the platformitself, then, creates
dynam ¢ networ ks based on shared traits. For
exanple, a list of contacts or networks that are
based on shared interests. And again, it is an
efficient way to stay in touch and an effective
way to identify new contacts within your network.

So, going forward, as | said, we are
very excited to develop the FFIN to this point.

It is nowlive. You can visit it at
fisheriesforumorg. And we really intend to
develop it to be the go to resource for federa
fisheries managers, in terns of information
across regions and across institutions.

We want to support users to go to that
site, to stay up to date, and to learn what is
going on in other regions. And we al so encourage
councils and council staff to use the FFIN as a
tool and to hel p your work products have greater
i npact and find a wi der audi ence anong
col | eagues.

So, on an ongoing basis, we invite
your feedback and your questions. And so while
this presentation was designed to sinply present
t he concept and the high-level attributes of the
FFIN, the Fisheries Forumteam would be quite
pl eased to provide a nore detail ed wal kt hr ough
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and orientation to the FFIN to your counci
menbers and staff. And you can talk to Katie or
talk to Kimabout setting that up at a future
time, perhaps at a council neeting or otherw se.

And so, M. Chairman, that concl udes
nmy presentation on the Fisheries Forum
Informati on Network. | did want to nention that
inearly May will be the east coast forumat the
Duke Marine Lab in Beaufort and the topic is
ri sk-based nmanagenent with a special focus on
managenent strategy evaluation. So, apropos to
t he previous presentation fromDr. Merrick.

So, again, thank you very nuch for
time on the agenda and | will be happy to answer
any questions that CCC m ght have about the FFIN

CHAI R ANSON:  Thank you, John. Do
menbers have any questions for John? Chris?

MR MOORE: | will try to speak up
This FFIN, this project is going to be extrenely
useful, I think, to the Council and staff. And
again, just speaking for nyself. | have had a
chance to look at the site. There is a |ot of
useful information there. | amcurious about the
way you are going to nmanage the information on
the site. |s there going to be one point person

that will control content for all the communities
or are you going to have a community | eader for
the seven or eight different conmunities that you
st at ed?

MR. HENDERSCHEDT: Thank you, M.
Chairman. Chris, that is an excellent question.
And at present, we are at startup. It is our
intent that the Fisheries Forum Teamw || curate
that but, ultimtely, we don't want to create an
unnecessary del ay between people identifying
information and getting it on that site and the
teams ability to review all of that.

And given the fact that the core
comunity is made up of really of us, of counci

menbers, council staff, agency staff, | think the
needs to have that sort of very closely
controlled editorial process will not be that

great. And so, ultimately, we are really | ooking
for a self-maintaining site. To the extent that
we run into difficulties with that, we would
obviously have to edit it nore closely.

But starting will be, basically,
reviewi ng and posting things but quickly
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transitioning to basically instantaneous posting
of information.

CHAI R ANSON: Ri ck.

MR. ROBINS: Thank you, M. Chairnman
John, as you transition fromyour current role
with the foruminto your new opportunity with the
Agency, | just wanted to express our appreciation
as a council and point out the fact that John and
his teamat the fisheries forum have all owed us
to | everage our existing council resources in a
way that has been very effective. John nentioned
a nunber of different workshops but we have, in
fact, had a substantial nunber of those that they
hel ped facilitate. | just want to express ny
appreci ati on because they resulted, | think, in a
| ot of great outcones for us but really enhanced
our resources and ability to execute those types
of projects.

You know when you go into a workshop
often you think it may be a fairly sinple thing
to execute but there is a lot of work that goes
on behind the scenes to nake them successful.
John wor ked behind the scenes and in front of the
scenes on a |l ot of these workshops that we did
with their support. But | just want to express
our appreciation. So, thank you, John.

VMR, HENDERSCHEDT: M. Chairman, thank
you. Rick and | do want to nention that going
forward those workshops, those projects that are
in direct support of a Council working through a
chal  enge or an issue remain very central to the
fisheries forums nodel. And so to the extent
that council has identified areas where that sort
of support is useful, | strongly encourage you to
reach out to Katie and Kimand expl ore that
possibility.

MR, ROBINS: Thank you, M. Chairman

CHAI R ANSON:  Dor ot hy.

M5. LOMWAN:  Thanks, M. Chair. So,
| also want to express ny appreciation. | have
had the opportunity to go to a |lot of foruns over
the years and | have seen themreally grow in how
they are able to really serve council nenbers and
now agency staff, too. And | think John deserves
a lot of credit but also a lot of credit does go
to the two new co-chairs and | noticed on the
little sanple thing that under Katie's profile,
there was a gold ribbon -- gold nost val uabl e and
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I think that is accurate. So, | think that wll
conti nue.

But | also had an opportunity to kind
of pretest this information network and one of
the things that | think I had sone reservations
but also sone interest in was the ability for
core nmenbers to comuni cate and contact and how
much sort of back and forth there woul d be.
Because | have been on sone servers that | have
wanted to get off because sone people seemto
have a ot nore time than | do for conmenting but
I was wondering kind of where that stands and
sort of how nuch access, et cetera and
i nteraction.

MR, HENDERSCHEDT: Thank you, M.
Chairman. Dorothy, the platformthat we
sel ected, which is called Hi gher Logic, it is
basically a web-based platformthat is devel oped
for what they call connected conmunities has
incredi ble capabilities to support those types of
online interactions.

As | said, everything that goes on the
site is going to be publicly available. And that
is really with the intention of not creating the
site that is perceived as the virtual back room
where council nenbers are not being transparent
in their communications between thensel ves.

And | expect that a | ot of
comuni cation is going to take place as a result
of contacts made on the site, as opposed to
directly there. And | actually think that the
ability to post messages is likely to be, if not
receive the | east anount of use, is likely to be
the sl owest part of that to devel op

And so we are really focused,
primarily, on having an effective and an
efficient clearinghouse for information and, as |
say, providing a good tool for building that
networ k. How t hat networking occurs after those
initial contacts are made on the site is to be
det er m ned.

CHAI R ANSON:  All right, any other
guestions for John? Anyone on the phone have a
guestion?

Al right. WlIlIl we are, again, still
alittle ahead of schedule and do we want to
break early and then cone back earlier than what
is scheduled for lunch or do we want to continue
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on? 1|s Jessica here? She is here. Any -- keep
going. Al right.

So, Jessica, would you mnd giving the
presentation on habitat workgroup update and
future planni ng?

M5. COAKLEY: All right, talk into the
m ke, so | have been instructed.

Good norning everyone. M nane is
Jessica Coakley. | amstaff with the Md-
Atlantic Fishery Managenent Council and | am here
to talk to you today about the CCC habitat
wor kgr oup.

So, first I amgoing to provide you
wi th an update on the workgroup itself, go over
some next steps that have been identified by the
wor kgroup, and then the workgroup has devel oped
sone questions they would like to ask the CCC
about how we are going to proceed going forward.

So back in May, 2014, the CCC agreed
to forman informal habitat workgroup and the
goal of that workgroup was to engage both counci
and NOAA Fisheries Staff on habitat issues to
enabl e enhanced coordi nati on on federal habitat
initiatives, to have the opportunity to discuss
habi tat requirenents and how those are being
i npl emented in each of our councils in each of
our regions, and to allow for sharing of the
tacit know edge, experiences and approaches
across council staffs and across the regions
because, as we all know, good things happen we
get all of our council staffs together and our
regi ons together to discuss these issues.

So, in July 2014, the workgroup was
formed. We have representation fromseven of the
ei ght council staffs, fromall five regiona
offices, as well as a representative fromthe
habi tat conservation division at headquarters and
representative fromthe Ofice of Science and
Technol ogy.

W had our first webinar neeting
Sept ember of 2014 and the first order of
busi ness, at that point, was to discuss |ogistics
because ot her than our objectives, we didn't
really have a plan going forward at that point.
So, we di scussed how we were going to deal with
neeti ng managenent, how we were going to handl e
chai rmanshi p and the workgroup agreed that it
made sense to do a rotation consistent with the
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CCC | eadership, which would provide each counci
staff representative to have the opportunity to
chair the workgroup and we woul d know what t hat
rotation woul d be clearly.

The M d-Atlantic Council staff chaired
for the start of 2014 in the beginning of this
wor kgroup. So, that is why | am here talking
with you today. Starting in 2015, the Gulf of
Mexi co Fi shery Managenent Council is going to
t ake over the chairmanship for 2015. So, John
Froeschke over at the Gulf Council would be our
chair noving forward.

Habit at Conservation Division stepped
up and offered to provide Terra Leder house as
staff as a coordinator for the workgroup, which I
have to say | have really appreciated her support
because she has done a great job summari zi ng
neetings, organi zing nmeetings for us and taking a
| ot of that burden off of the council staff
responsi ble for chairing it. So, that has been
real |y hel pful

The workgroup on that first Septenber
call identified a list of discussion topics and
initially agreed to neet, both in Cctober and
Novenber to sort of junpstart the workgroup and
junpstart the discussion of these habitat issues.

So, on our first call, which was in
Cct ober, our first topic call, in 2014 we
di scussed habitat areas of particul ar concern.

We tal ked about the process that each of the
councils used to identified HAPCs, how they are
used as a conservation prioritization tool in the
region and with the regional offices, and how
their use could potentially be inproved.

W al so di scussed how councils
interact with headquarters in regions, with a
process of formal and informal consultations are
in each of those regions, which each region is a
little bit different. One of the things, and
have to admt, this was part of the reason we
focused on this as one of the early topics, the
M d-Atlantic Council is working with the
Fi sheri es Leadership and Sustainability Forumto
develop a report that is focused on habitat areas
of particular concern. So, we used that first
call as an opportunity to | everage sone of those
staff resources and those di scussions to help
feed into a larger report on habitat areas of
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concern at the national |evel

So, Fisheries Forumstaff listened in
on that call with the CCC habitat workgroup. So,
as a product, it wasn't a direct product of that
wor kgroup but that the workgroup di scussions were
feeding into, we are developing a report that is
going to provide information on all the current
nmet hods and obj ectives that are used identifying
habi tat areas of concerns and critical fish
habitat areas in each of the council regions;
al so, looking at different approaches that are
bei ng used abroad; |ooking at how the Hi ghly
M gratory Species Division identifies the HAPCs
and deals with those habitat issues. And this
report is going to be a synthesis of regiona
experiences with effective use of the habitat
area of particular concern provision of the
Magnuson Act .

So, Fisheries Forum has gone out to
all the different staffs and used the input from
that call to | ook at how we are comuni cati ng
habitat priorities relative to HAPCs, how those
are being linked with fishery nmanagenent
obj ectives and ecosystemresilience, how they are
bei ng used to focus and conmuni cate priorities up
to our regions, and how they are being used to
reduce adverse inpacts fromdifferent kinds of
ant hropogeni ¢ activities. So, that is a product
t hi s workgroup has hel ped in the devel opnent
process wth.

I n Novenber, we held another call and
the topic for that call was the five-year review
process. W have di scussed how councils are
neeting those requirenments; what aspects of the
five-year reviews are being included in the
docunentation that the councils are devel opi ng;
what has worked well for the different regions;
and how the processes can be i nproved.

This call, we had a | ot of discussion
about the pros and the cons of the different
types of five-year reviews that are being done in
the regions. And the workgroup devel oped sone
successful approaches and | essons | earned that
t hey thought were worth sharing with all the
regions. They highlighted that separating the
essential fish habitat technical reviews fromthe
anendnment process seened to be helpful in terns
of conducting those reviews.
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There was benefit to conducting an
omi bus review across all species or across al
pl ans and i ncl udi ng, considering those adverse
ef fect anal yses and nore of an omi bus way.

Updates to essential fish habitat
desi gnati ons were being done in the regions, both
on a plan-by-plan basis or an ommi bus basis and
t he group saw benefits to doing those both ways
on a case-by-case basis. And the group
hi ghli ghted the use of essential fish habitat
source docunents. That is sonething that we use
in the northeast region and those are docunents
that are conpilations of all the ecol ogi ca
characteristics for a specific species by life
stage, what types of habitats they use, what
their food habits are. There are docunents that
in our region were produced by the science
centers but they becone sort of a one-stop
shoppi ng resource for habitat information and
ecol ogical information on those species. So, a
ot of the different regions were interested in
how t hose source docunments were being devel oped
in those regions and how those m ght be applied
to sone of those regions as well.

I want to highlight what they are
calling these | essons | earned or successful
approaches. The workgroup enphasi zed that we
really didn't want to be prescriptive in terns of
what is being put out there. The workgroup
really wanted to share the pros and cons that
m ght work in each region and thought that that
was a val uabl e product that we could produce.

So, for next steps, the workgroup
identified four general steps going forward that
I will gointoinalittle nore detail. One was
to continue these webinars and calls that we have
been doing. They are typically about two hours.
We recomrend it going forward doing these calls
gquarterly and focusing on sonme very specific
t opi cs.

Two, the workgroup would like to
develop materials that will assist the councils
in neeting those habitat requirenments going
forward. W think, having all eight councils in
all of the regions and headquarters engaged in
t hose di scussions, we could really cone up with
sone interesting products that will be hel pful
across councils.
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The wor kgroup wants to continue to
di scuss ways to increase the inpact of the
wor kgroup and our effectiveness.

And |l astly, the workgroup would |ike
to recommend having an in-person habitat neeting
or summt, possibly in 2016 to have the
opportunity to discuss in-person sone of these
very inmportant habitat issues.

quarterly webinars, the workgroup highlighted the
need to discuss sone of these broader habitat

sci ence needs and approaches: the relationship
bet ween stock size and habitat and how t hat
interacts with clinmate and habitat perturbations.
The wor kgroup wanted to di scuss G S-anal ysis and
nodel i ng approaches to identify EFH and deal with
sone of the data gaps that we are dealing with
relative to habitat. W want to discuss in nore
detail how we deal with our practicability

anal yses and what kind of information we need to
support those. Research and information needs;
what do we need to collect in ternms of baseline
habi tat data? And also what do we need to
collect to expand our know edge base relative to
habitat, so that we can address the |arger
habi t at goal s and objectives for our councils?

And then we want to tal k about the
Counci| and Sci ence Center coordi nation on
habi tat research, how council priorities relative
to habitat are feeding into the Science Center's
research prograns and what nechani snrs we have to
do that, howit is being done in the different
regi ons and how we can inprove that.

In terms of habitat managenent, the
Magnuson- St evens Act reaut horization and
di scussi ons of proposed habitat provisions is
sonet hing the group would like to tal k about.
There are things proposed in the House and Senate
adm nistration bills that could have inplications
to how we deal with habitat. W would like to
get out in front of sone of that and start
tal ki ng about that ahead of tine.

Sone of our regions have been putting
deep sea coral protection neasures into place in
the different regions. W would like to talk
about the approaches, how those provisions are
bei ng applied, how we can inprove those.
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areas had issues of anchoring and ot her non-
fishing activities and how these are being
integrated into the process.

Approaches to better identify habitat
limted species and how the councils are
targeting the devel opnent of habitat conservation
t hrough obj ectives and goals that coul d be
devel oped.

Lastly, the group wants to tal k about
counci| engagenent on habitat issues: how all the
councils are interacting wwth their partners and
ot her partner groups, so we can |everage all
t hose resources to have the greatest inpact; how
we are engagi ng on federal habitat initiatives,
such as the Habitat Blueprint or these coastal or
national fish habitat partnerships; how we are
getting engaged with those groups; and how
habi t at advi sory panels are being used in each of
the regions to engage in habitat issues and get
that | ower |evel stakeholder involvenent on
habi tat issues fromthe bottom up.

In terms of our next steps, nunbers 2
and 3, the workgroup would like to devel op
materials which are going to capture the
approaches, practices, |essons |earned, and needs
that are being identified by the workgroup. So,
we want to take the opportunity to produce sone
of these products and share those across each of
t he regions.

W would also Iike to increase the
i npact of the working group across all councils
and tal k about ways to pronote and comruni cate
t he value of EFH, the |inks between habitat and
fisheries, protected resources, and
coastal / ecosyst em managenent. And that nmay be a
pl ace where the workgroup can work across
councils and work with our conmunications staff
in groups to help ensure that that information is
bei ng comuni cated well to our stakehol der
gr oups.

Lastly, the Habitat Summit, 2016 will
be the 20-year anniversary since the Essenti al
Fi sh Habitat provisions went into the Magnuson-
Stevens Act reauthorization in 1996. Your
wor kgroup, we have been doing these webinars.
They have been about an hour and a half, two
hours at a clip, which is kind of where people's
attention spans start to get |ost on a webinar
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So, we have been trying to work through that.
Wth the distance issues, it would be great to
get everyone in the roomtogether across the
councils, across the regions, bring in some
invited experts and tal k about some of these
habitat issues in detail.

W are setting the bar really high in
sonme room sonewhere. | am guessing kind of |ike
this room It won't have windows. |In fact, that
picture | ooks strangely like the nmeeting roomin
here. But we would like to have the opportunity
to get the group together in-person at sone
poi nt .

The wor kgroup devel oped sone i deas,
potential topics for a summt. The first one
woul d be to discuss the data gaps that are out
there to address habitat and EFH i ssues for al
of our federally-mnaged species and highlight
what we would need to prioritize in terns of data
collection and what do we need to neet our
council's fish habitat goals.

Acknowl edgi ng that we probably won't
have all the data that we actually want, the
wor kgroup wants to tal k about nodeling and
geospati al approaches that are being used
regionally to address all of those gaps and
l[imts in data, how we can better characterize
essential fish habitat, how we can better
identify habitat areas of particular concern for
all of our federally-managed speci es.

And given we are 20 years out from
when t hese provisions went in place, the
wor kgroup would like to tal k about the
ef fectiveness of essential fish habitat in
meeting its originally intended goals in the
Magnuson- St evens Act and what really could be
done to inprove the effectiveness of the EFH
HAPC habitat process for all of our councils.

So, the questions that the workgroup
has for the CCC today. Do you support the
proposed path forward? W have tried to |ay out
what the workgroup thinks would be good
di scussi on topi cs and good next steps.

Do you support a Habitat Sunmt?
Qoviously, it would involve investing council and
NMFS resources and staff time to participate and
organi ze sonething like that. |Is that sonething
you are supportive of?
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Do you have ot her requests for the
wor kgroup? So, we have sort of done our self-
starting this fall, trying to figure out as a
wor kgroup what we would like to acconplish. Do
you have specific requests for the workgroup?
What topics and activities and products woul d you
like to see us producing and are there any other
i deas to inprove the effectiveness of the group.

So, with that, questions for either
nyself or for Terra or any answers to the
guestions that we have put out.

CHAI R ANSON:  Thank you, Jessica.
Anyone have any comments or thoughts on the
questions that the workgroup has posed?

d enn.

MR. MERRILL: Thanks very much, M.
Chai rman. Just maybe nore of an observation. |
think often when we are trying to exam ne habit at
i ssues across the various councils, one of the
things that can get lost a little bit is that
there are a variety of different fishery
managenent neasures that have been taken that are
really not called habitat neasures, per se, but
have habitat effects. And I think making sure
that those get considered in the context of
| ooki ng at various neasures that are already in
pl ace and what kind of activities either the
councils or the regions have undertaken woul d be
kind of a helpful thing to keep in mnd as well.
I know that gets lost in our region and | suspect
that m ght be the case in other regions as well.

M5. COAKLEY: Ckay, thanks.

CHAI R ANSON:  Chri s.

MR. MOORE: Thanks, Jessica, for the

presentation. In terns of the answers to those
questions, as | understand the proposed path, |
woul d say yes, | do support that path forward.
In terms of the Sunmit, | think that is a great
idea. | think that is sonmething that we should
pl an on.

In terms of other requests for the
wor kgroup, that is sonething | want to think

about a little bit. I'msure that | can conme up
with one or two things that you m ght want to
consi der.

In terms of an idea to inprove your
effectiveness, we just heard the presentation
fromJohn on the FFIN. So, | am wondering how
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the workgroup is interacting with that group to
actually get sone of that materials into that
network. And maybe you should is ny point, |
guess.

M5. CQAKLEY: Well, I will talk to
John at lunch, when we break. But actually as
was sitting looking at this, the FFIN
presentation fromJohn, David Wtherell is on our
Habitat Workgroup and has been involved in that.
And we were just saying to one another what a
great place it would be for the habitat workgroup
to network and to share a |ot of those materials
t hrough the FFIN process. Because we have been
| ooki ng for where we should post materials, how
do we nake sure we are sharing all of the
different activities in our regions and docunents

and approaches. So, | think it is a great place
to get started there.
So, we will definitely work to make

sure that our workgroup gets integrated through
the FFIN process.

CHAI R ANSON:  Doug.

MR, GREGORY: Yes, at this point, does
the CCC nake a notion to go forward or if there
is no objections, we just go forward with these
recomrendations? | think the habitat effort does
need to go forward, at |east for another year

CHAI R ANSON:  Tom

MR. NIES: | nean thanks for the
presentation, Jessica. | would support what Doug
said. | ama little anbival ent about the concept

of a habitat summt w thout really know ng what
it is for and where the funding is comng from
in light of the budget realities that sonme of us
may be facing going forward here.

Wth respect to other requests from
t he wor kgroups, one of the things we have
westled with quite a bit, and | don't believe I
saw it really on a workgroup's radar is the
question of how do you evaluate practicability.
That is proving to be a huge issue with our
omi bus habi tat anendnent and it is -- or | guess
I mssed it but I think that is sonething that we
really need to spend a ot of tinme on because it
is real easy to say what the industry |oses
because you m ght be changi ng the nanagenent area
that is closed. It is very difficult to try and
cal cul ate what the benefit may be. So, you wi nd
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up with this asymmetrical analysis but it nakes
it look like it is all |osses as a result of
habitat protection

So, | woul d encourage the group to
really try and dive into that.

M5. COAKLEY: Yes, and that is a topic
that the group definitely highlighted that they
wanted to | ook into.

If I can just highlight as well in
your briefing materials there is a two- to three-
page handout that gives a little bit nore detail
on the topics, the discussion topics that the
wor kgroup identified. |If you have other topics
you are interested in, it mght be worth taking
t hat docunent back to your office and going over
that list inalittle nore detail and passing
that on to John Froeschke, who is now our new
chair with the Gulf Fishery Management Counci l
so we can nmeke sure that gets integrated into our
di scussion priorities.

CHAI R ANSON:  Terr a.

M5. LEDERHOUSE: Yes, just to follow
up on the question about funding for the Habitat
Summit. | amwith the Ofice of Habitat
Conservation in headquarters and this is an idea
t hat we have been thinking about for a few years
anyways, getting together our NVFS staff and the
council staff and the Science Centers and
external partners to talk through sonme of these
t hi ngs that Jessica nmentioned al ready about the
effecti veness of the EFH programto date and sone
of our data gaps. So, budget pending for next
year, this is sonething that our office is
willing to conmit staff time to, certainly, and
hopefully funding for as well to host the Summt.
So, | think the request for the councils would be
the ability to send staff to participate in the
summi t.

CHAI R ANSON:  Doug.

MR GREGORY: Well, @ulf Council
clearly has staff tinme and the resources to
contribute to this.

| have got a question. | don't know
where the phrase habitat area of particul ar
concern started. | know the Gulf Council in

their reef fish plan used that termin the early
'80s, their very first FMP but today, the phrase,
the word is marine protected area.
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And the thing that concerns ne, and |
am wondering if you all discussed whether we
shoul d be calling these things marine protected
areas instead of HAPCs because in my discussions
W th sone sanctuary fol ks, they don't recognize
these as areas that are protected. And, in
essence, they are a type of marine protected
ar eas.

And so, the term nol ogy can be very
i mportant here. So, if that hasn't been a
di scussion item | think going forward shoul d
consider that, unless there is sone objections to
councils to a change in term nol ogy.

CHAI R ANSON:  Tom

MR NES: | don't know that | object
to a change in termnology. | think the HAPC
| anguage is not in the Act but actually canme out
in the regulations for habitat protection. So, |
believe it is in the NOAA regulations. Terra
probably knows for sure.

M5. LEDERHOUSE: Yes, that is correct.
It is not in the Magnuson-Stevens Act. It is
just in our inplenmenting regs.

MR NES: And so, we run into this
debate in our region and I will try and -- the
regul ations don't actually specify that you have
to do anything in an HAPC, which is perhaps a
little odd but you can have an HAPC that doesn't
actual ly have any additional managenent neasures.
So, | don't knowif it will really qualify as an
MPA if you follow that rationale. W can argue
whet her that nmakes sense or not but that is the
argunent that we get from sone peopl e anyway.

CHAI R ANSON:  John

MR. HENDERSCHEDT: Thank you, M.
Chairman. Well, | guess to provide an exanple to
what Tomis referring to, | nean recently the
North Pacific Council did identify HAPC. The net
result is increased data collection and research
prioritization but had no other sort of
managenent inplications or actions that cane
along with that designation. So, there is an
exanpl e of where HAPC was established and
identified but certainly would not neet, 1 think,
nost people's interpretation of an MPA

CHAI R ANSON: Terra, do you have
sonething to add to that?

M5. LEDERHOUSE: Yes, | just wanted to

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




OCo~NOOUITA WN P

add that this is sonething we di scussed with the
wor kgroup on the different approaches the
counci | s have taken. Sone have used HAPCs
specifically to inplenment fishery managenent
measures but other councils have identified
entire habitat types as HAPCs. So, all coral or
all seagrass and you can't necessarily put in a
fi shery managenent neasure on a whol e habit at
type that doesn't have a specific area. So,
there are definitely different approaches and we
tal ked within the workgroup how it would be
useful to make sure that when those HAPCs are
identified in a fishery managenent plan that they
have a specific purpose or objective associated
with them

So, for exanple, in the North Pacific
Council, they identified these skate HAPCs
because they need enhanced research in them
They don't necessarily need to inplenent
managenent measurenents now but they want nore
research happening in those areas. So, it is a
good tool to use to highlight specific needs for
that area

And so you are right, it mght not
necessarily be an MPA but it is a good tool for
highlighting it for research and ot her nmanagenent
actions.

CHAI R ANSON:  Anyone on the phone have
a question?

M5. DUVAL: Yes, Kevin, this is
M chelle Duval. | guess maybe just nore a
comment on sone of the questions that were posed
but | do support the habitat workgroup continuing
forward. | think it is inportant, particularly
in light of the agency's newly rel eased climte
science strategy. And | think there is probably
a lot of roomfor collaboration and overlap and
| everagi ng of resources with regard to that

strategy as well, in ternms of this group's work
product novi ng forward.

CHAI R ANSON: Thank you. I have Rick
t hen M guel .

MR, ROBINS: Thank you, M. Chairman
I was just going to suggest that | think it is
inmportant to retain the distinctions between the
di fferent designations of EFH, HAPCs and MPAs
because there nmay be different |evels of
protection afforded or different status afforded
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to sone of those different neasures.

For exanple, if an MPAor if a siteis
added to the National MPA Network, that can
i nvoke additional protection against non-fishing
i npacts and at | east requires, under one of the
executive orders, that the no-harm provision be
satisfied relative to the purpose for which that
MPA was est abl i shed.

And sone of our GRAs, our gear-
restricted access areas or gear-restricted areas,
had been added to the MPA network with that in
mnd. But |I think that distinction is one that
is inmportant to retain because that can confer
additional status or legal protection. Thanks.

CHAI R ANSON: M guel, followed by
Kitty.

MR. ROLON:  Thank you, M. Chairnman
Do you then include that ENGOs sonmehow in the
process? For exanple, the Pew Charitable Fund
they have a particular interest in working on
habitat issues in the U S. Caribbean and they
have sonme funding for that. So, how do you see
themplaying a role in this process, if any?

V5. COAKLEY: Well, in terns of the
wor kgroup itself, we kept that conposition just
to council NWMFS staff but we are planning on
talking in detail about how the councils work in
partnership with a |ot of these other ENGOs and
ot her groups to address habitat issues. And | am
guessing that if a Habitat Sunmit or a neeting
like that is organized, we would reach out to
di fferent partner groups or stakehol ders that may
be interested in attending the neeting or be
involved in a variety of ways.

CHAI R ANSON:  Kitty.

M5. SIMONDS: | just wanted to say
that the community is working well and that our
staff really likes this coordination and talking
to the other councils.

For us out there, even information
remai ns | argely unaddressed due to funds and
things like that. So, our designations are |ike
really broad. But the staff feels that working
with this group they are into -- just not focused
just on us but they are running through a whole
bunch of things and also learning to work with
the region. So, it is good.

CHAI R ANSON:  Anyone el se on the phone
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have any questions?

Al'l right, so you had a group of
guestions here that you asked us and got sone
conversations relative to going forward. Again
as Doug had stated, | ama little unsure as to
whet her or not we need to nmake an official notion
to request that NOAA put it high on the
priorities relative to the budget. Tom had somne
concern as to what specifically would be taking
place. But if you all just want to take the
general consensus and try to work it into 16 and
then the councils would provide staff and
continue to support the process.

Al an?

MR Rl SENHOOVER: Thanks, M.
Chairman. And it is clear that groups thought
about this a lot but would it be possible to
scope and focus this a little bit?

So, there is the ongoing work, which
I am hearing everybody seens to agree i s good.

It is a good cross-council workgroup. And then
there is this are we going to do the Summt or
what ever in '16.

Wuld it be possible for the group to
ki nd of scope that summt a little bit nore?

Your four slides or five slides of next steps
really would make for a very large sunmt. Wuld
it be focused just on habitat science? Wuld it
be focused on neasures to protect habitat? Wuld
it be focused on this kind of continuumfrom EFH
to HAPCs to MPAs and that? Have you thought a
little bit nore about trying to focus? What is

t he highest priorities for the sunmt or is that
sonet hing you need to hear fromthe CCC and the

i ndi vidual councils' staff?

V5. COAKLEY: Well, the workgroup had
laid out these three general discussion topics
t hat they thought would be the best place to
focus a sunmt. W did talk as a group a little
bit about how we coul d maybe use the webinars in
advance to sort of prine the discussion |eading
up to -- through 2015 leading up to a sunmt, so
we could do a lot of the groundwork and
foundation on specific topics leading up to it to
get ready to have that in-person discussion as
wel | .

You are right, these three, in terns
of dealing with the data issue, the nodeling
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i ssues and the effectiveness relative to MSA, |
nmean those are three big topics. So, if there
are particular topics anongst here, | think that
maybe the | eadership thinks it would be inportant
to prioritize, we could go back as a workgroup
and fine-tune our topics and try to [ay out what
we think we could nost effectively do in like a
two- to three-day neeting and then cone back wth
sonme additional docunmentation to the CCC with
what that mght look like, if that is helpful.

CHAI R ANSON:  And seeing that the June
neeting is comng up for CCC, is that sonething
that you m ght be able to work on between now and
t hen?

M5. COAKLEY: I think so. | think so,
yes.

CHAI R ANSON: Ckay, then | guess we
will just anticipate further presentation,
anot her presentation on that.

John, you had sone conments.

MR. BULLARD: Yes, Jessica, thanks for
the presentation. | have a question, | guess,
one of ignorance, one of ny specialties. But
this is very tinely, given, at least in our area,
the work that the Md is doing on deep-sea
corals, the work that New England is doing on
habi tat, which is headed to a bruising concl usion
in June. Then they are going to flip and the Md
will work on habitat and New England will work on
deep-sea corals.

But | am wonderi ng about a |inkage
bet ween your presentation and the earlier
presentation today by Roger and wondering if
there is a |linkage and how significant it is and
whet her or not habitat, as we conceive of it, is
sonet hing that we conceive of as a still picture
and whether climte change starts to introduce
novi ng pictures.

Now, sone things are, | am sure, due
to geographic features and they are going to stay
still pictures but climate change may start to
i ntroduce noving aspects to habitat. And as
complex as it is, even as a still picture, all of
a sudden when we think we have got it fixed in
our mnd, they will start to nove.

And | just didn't know whether -- | am
sure you have already figured this out way ahead
of me, as always, but is this sonmething that you
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have al ready programmed in that habitat areas we
know or can figure out how they are going to
start noving, and those that will nove, and we
know how to start predicting that so that we can
pl an for novenent of boundaries or is that a
concept that is erroneous? It wouldn't be the
first erroneous concept | have introduced, just
one in a long series.

M5. COAKLEY: Well, | do knowthis is
a topic that has conme up in our workgroup and has
come up in side conversations with nenbers of the
wor kgroup as well. One of the challenges wth
habi tat for our federally-managed fish, and |
think fromthe workgroup perspective, there is a
feeling that we could be doing it better. W
could nore effectively identify these areas, even
w thout climate involved. So, the group,
obvi ously, acknow edges that clinmate change is a
part of this and wants to have the discussions
about how can we be nore effective in the context
of how we are applying the provisions on a whol e
bunch of levels. So, there is the consultation
| evel, where we define EFH so it is a place on a
map. So, when there is a project is going
there, NMFS is able to respond to it.

But then there is the |arger
conservation, | guess, goals or objectives that
we have for the council. How are we identifying
t hose inportant habitat areas that may be noving
and may be changi ng and how do we use the tools
that we have to address those?

So, | think it is sonething that the
wor kgroup has identified in the list of topic
di scussions and it is going to need to be an
ongoi ng di scussion across all eight councils and
regi ons and headquarters. How do we make our
habi tat provisions nore effective and nore ninble
wi th what we have now and what we may have noving
forward with climte change or the inpacts of
other activities that m ght be going on?

CHAIR ANSON: Al l right, any other
questions? Questions fromthose |istening in?

Doug.

MR. GREGORY: Yes, again, thank you
for the presentation. M question is for the
M d-Atlantic Council. You nentioned the gear-
restricted areas and I went online and | ooked at
the list of MPA's network sites and those gear-
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restricted areas are the only sites under the
NMFS purview that are listed on there.

So, ny question is did the council,
itself, pursue that and why, as opposed to a HAPC
or some other, or just as opposed to leaving it
as a gear-restricted area?

And | am wondering if maybe our
council will hope to do the same thing with our
HAPCs because we do have gear restrictions in our
HAPCs.

MR. ROBINS: Wll, to that point, M.
Chairman, yes, the council did initiate that.

And the intent was to register it within the
Nati onal MPA Network in order to afford an
addi ti onal degree of protection from non-fishing
i npacts. And there were sone concerns about
adding the sites to the National MPA Registry.
There were concerns about whether or not the
Council, in fact, would retain control over the
ability to make future nodifications to those
sites but we had several presentations fromthe
Nati onal Network. And in fact, the way that
programis set up, whoever nekes the request to
or whoever the authority is to add that to the
list is the one that retains the ability to

nodi fy the boundaries of that MPA in the future.

So, that satisfied our concerns. W
added those and under that executive order, it
does invoke a no-harmprovision. So, if another
federal agency, for exanple, were to permt sone
activity wwthin that MPA, then they would have to
satisfy that no-harm provision. And that, again,
is specific to the purpose for which the MPA was
created.

So, it doesn't nean that nothing could
happen in there. It means that the agency woul d
have to satisfy whichever permtting agency was
i nvol ved woul d have to satisfy that concern.

CHAIR ANSON:  All right, Jessica.
Menbers, if you have any comrents to inprove
effecti veness or any additional topics,
activities, or products that maybe the workgroup
had worked on, please get in touch with Jessica.

But Jessica, thank you for the
presentati on.

M5. COAKLEY: You're welconme. Thank
you.

CHAI R ANSON: So, we are ahead of
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schedul e but we are behind schedule. W are late
for our lunch break. And seeing that we are
still ahead of schedule, | amgoing to probably
keep the hour and a half that we had schedul ed
and let's go ahead and neeting back here at 1:45
and we will continue on with the rest of the
agenda on the council workgroup updates.

(Wher eupon, the above-entitled matter
went off the record at 12:16 p.m and resuned at
1:50 p.m)

CHAIR ANSON:  All right, everyone, so
we are down to the Council Wbrkgroup updates and
| have got people who could talk for all of the
wor kgr oups, except for Stock Rebuil ding and that
is our first one. So, | amgoing to have to punt
alittle bit to the group here and see if anybody
has sone comments on where that mght be, if they
are on it. Anybody have any idea about that?

Chris.

MR. MOORE: Thanks, M. Chair. There
i s some confusion about these working groups.

So, if you renenber -- well, | don't know if you
remenber but we forned these working groups to
informthe May CCC neeting and specifically to

i nform our di scussions about reauthorization of
t he Magnuson Act. So, sone of those working
groups di sappeared after that May CCC neeti ng,
including, |I think, that one. Unless there is
sonmeone here that is on it that wants to speak
it, I think they are done.

CHAI R ANSON:  Anybody see it
differently? Anybody see a -- Dorothy.

M5. LOAWAN: So, at lunch we were
talking a little bit about whether they have to
di sappear or whether sone just have di sappear ed.
So, | guess | didn't think there was a
requi renment for themto di sappear every year and
be redone. So, and | can see sone reasons for
some to continue on and be used as needed.

For exanple, we have a | ong-range EM
pl an, an inplenmentation plan of things that are
com ng online in the next three years or so. And
I think there m ght be sone use as we | earn
| essons, say from sone of the work that is going
to go on in 2015 to use that working group as a
good way to transfer know edge anong regi ons as
t hings progress. But we may not need themto do
anyt hing before the June neeting because it may
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be too soon.

CHAI R ANSON:  Doug?

MR, GREGCRY: Yes, if | may because we
have got to pick up the ball and run with it. In
| ooki ng over what we did in May and in tal king
with Chris and Don and others, the stock
rebuil ding, the NEPA thing were |ike subsets of
the MSA Legislative Conmittee work. And
obvi ously, the Habitat Wrking Goup wll

continue on. | think we should have the
Legi sl ati ve Working G oup continue in that
working group. And | will solicit volunteers by

emai | after the nmeeting. That working group can
| ook at two things, the MSA itself, and al so
National Standard 1 Cuidelines, since we have to
the end of June to produce comments on Nationa
Standard 1 Guidelines. And the Allocation

Wor ki ng Group coul d conti nue.

So, those are the three | saw
continuing. Electronic nonitoring, we reviewed
our regional plan at our neeting and ny
inmpression is until there is sone noney, there is
not going to be much progress toward inpl enenting
el ectronic nonitoring. In our region, we have a
council that is very interested init. Qur
charter industry wants it badly but it is just
noney that is not available to inplenent it.

| think given a |ot of what John

Bul l ard said m ght be sonme of the -- so, that is
the way | saw it going forward, allocation,
| egislative, and habitat. |If there are strong

feelings for EM if you have that, Dorothy, then
pick it up and run with it and we will see who
wants to work with you on it.

CHAI R ANSON:  Anyone el se have any
comrents, additions?

So, Chris?

MR. MOORE: Just so |'mclear, Doug.
You are going to be asking for nenbership from
the CCC to popul ate the Legislative Conmittee,
right? |Is that what you are going to call it,
t he MBA?

MR. GREGORY: Yes, we can call it the
Legi sl ative Conmttee or the MSA-NS1 Conmittee,
or whatever you would |ike. W can keep the nane
Legislative if that is what people are nost
confortable with

CHAI R ANSON:  Don.
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MR. Ml SAAC.  You may be wor ki ng
t hrough nmany of these agenda itens that are on
the screen here at the sanme tine for this 2:15 to
2:45 period and then 3:00 to 4:00. So, if you
are tal king about the Legislative Comrittee and
sonme of these other ones, | will speak to the
NEPA one. | was the one who posted that docunent
that is there.

This was kind of a hanging chad from
the Virginia Beach neeting. W presented a draft
there and tal ked about it. The white paper has
been updated but it could stand a little bit nore
editing but it is essentially that sanme proposa
that was there in Virginia Beach. In sone
di scussions around the table, | think there m ght
be one or two councils who still want to take a
| ook at that before voting today, for exanple,
whet her that be the CCC formal position. And
maybe that ought to just be delayed until June.

But if you were tal king about a
| egislative commttee being established, it
could, | guess | would talk in support of that.
If it includes things |like the National Standard
Connection, reconciling statutory
i nconsi stenci es, which was anot her workgroup of
whi ch the NEPA was just one of three conponents,
I think that would be a good i dea.

W heard fromthe |egislative fol ks
yesterday that something is going to happen
probably, between now and June. So, when we get
to June, if there is an established |egislative
committee of this body, maybe they coul d think
about what has happened between now and June and
make sonme recommendations to the group. But |
woul d maybe defer to Chris Moore, who | think was
one who nentioned sonet hi ng about whether or not
we ought to really try to formally adopt this
NEPA position that is described in this white
paper here today or wait until June.

MR. MOORE: Thanks, Don. Thanks, M.
Chair. Yes, we would like to wait until June.
So, if we could add it as an agenda itemfor the
June neeting, | think that would work for us.

77

CHAI R ANSON: kay, John Hender schedt.

MR. HENDERSCHEDT: Thank you, M.
Chairman. As you know, Kelly Denit and I will be
presenting some work that the Allocation Review
group as done but in terns of process and | ooking
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forward, it m ght be worth nmentioni ng now what
that group envisions; and that is, the report
that we are going to provide today is draft and
t hat between now and June, we woul d anticipate
i ncorporating responses fromthe CCC to that
report, as well as just sonme general editing that
needs to be done.

So, just froma process perspective,
I would see a need for that group's work to
continue at least until the June neeting. Thank
you, M. Chairmn.

CHAIR ANSON: Chris diver, did you
have any comments?

MR. OLIVER  Yes, sir. Thank you, M.

Chairman. Well, | amjust kind of thinking about
l oud. Don Ml saac spoke to this workgroup and
this draft product that are sort of hangi ng out
there and |I think there was sone agreenent that
we didn't need to formally adopt it at this tine.
We could wait until June.

| would note that the Hastings Bill,
4742, that came out in May essentially contains
what is in this white paper. So, given that, and
I was thinking if we have a Legislative
Committee, it would then subsunme things |ike the
NEPA i ssue, the National Standards 1 revisions,
rebui |l ding a whol e host of things additional
coul d cone up.

And so, | amwondering if well, two
things. One, is there any nmerit in some
i ndi vi dual subgroups to tackle sone of these big
i ssues, particularly that we have the Nationa
Standard 1 proposed rule out there but comrents
are due until the end of June. So, maybe it
makes sense to see what |egislation mght be
introduced this spring or potentially even cone
out of the house by June, as we heard yesterday.
And | guess the |egislative subcommttee could be
activated at the point in which a draft bill hits
t he ground, although it wouldn't preclude that
group fromstarting to | ook at the NS1
Gui del i nes, which of course overlaps with the
j uxtaposition between that, potentially, and
draft | egislation.

So, | am struggling with how and when
this group works and what they work on, given
t hese things that are going on.

CHAI R ANSON:  And | agree with you.
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I amhaving a little bit of trouble nyself trying
to think of what the charge would be for the
group and given the tinelines for sone of these
ot her things that are happening. But perhaps as
you described it, Chris, maybe there is a
subgroup, if you will, within that that m ght
take a piece of the overall charge or charges
that could be given to the |egislative group.
But certainly we would |ike discussion or have
any thoughts or input on that. Cbviously, we
m ght want to see who is on the conmttee and
whet her or not they still are on there and
whet her or not we need to repopul ate or have sone
other folks joinit, if it is going to have a |ot
of subparts, if you will, we mght need a little
bit bigger commttee, perhaps.

But anybody el se have any thoughts,
Tonf

thing we do have in front of us is the draft
National Standard 1 CGuidelines. And it seens
like we could task a group or subgroup to at

| east make an effort for drafting a letter that

m ght come fromthe CCC in June conmenting on the
guidelines. That mght be a little bit difficult
because | don't know that every council has had a
chance yet to hold those discussions but that

wi || probably happen over the next few nonths.
And so maybe that group could roll as many of

t hose di scussions as possible into the drafting
of the letter, so that we are not starting from
square one when we walk in the roomin June.

CHAI R ANSON:  Doug.

MR GREGORY: Well, whether or not we
formworking groups, | plan to take the
conpi l ation of the MSA comments we made | ast year
fromChris, recircul ate sone of that and nake
sure we are all on the same page because the one
thing that kept me on ny toes |ast year and nade
me nervous was how qui ckly they hold a hearing
and ask for input. It is Iike a week's notice.
And | would hate for us to be invited to Congress
to represent the CCC with a week's notice and not
have sonet hing concrete.

So, | amgoing to be circul ating that
anong the EDs anyway. And we are going to be
wor ki ng from National Standard 1 at our counci
| evel beginning in March, our March neeting. So,
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that was going to be ny approach to that.

| don't have a game plan going forward
for the other ideas, the reconciling statutory
i nconsi stency or allocations but | have put a | ot
of thought into how to handl e the MSA stuff
because it was so challenging |ast year.

CHAI R ANSON:  Chri s.

MR. MOORE: Thank you, M. Chair. So,
there are a | ot of ideas out there now but |
think if we step back and think about we are
trying to do and ti m ng.

So, let's talk about National
Standards 1. | think each one of the councils is
going to have a presentation over the next couple
of nmonths related to National Standard 1. So, we
will all be able to nmeet with our councils and
get our comments together. And then that can
serve to informa CCC |etter that al so responds
to National Standard 1 Cuidelines. So, we nmay
want to have a small working group that does
t hat .

| think Don has | ed a NEPA wor ki ng
group. | think we continue to have a NEPA
working group in ternms of just finalizing that
white paper and getting that out there.

| think that you mght want to wait,
to sone extent, on the legislative committee,
until you have sone idea with what is going on
wi th Magnuson and t hen popul ate that.

But, again, | think we could nove
forward with a nunber of products. There is
things -- the Allocation Wrking Goup, | think
that continues. W are going to have find
sonmeone to replace John in that particular
wor king group in terns of the chair but | think
that would be a good idea as well.

So, | think the Allocation Wrking
G oup, the NEPA Wrking G oup, the National
Standards 1 Working Goup, all those we can do.

And the MSA stuff, that is kind of

open, | guess. | think Doug's approach regardi ng
MBA in terms of circulating materials froml ast
year, that is a great idea. | nean that is why

we put all that together on that website, so that
folks can find it easily and quickly. Like |
said to the fol ks on Tuesday, that is why we put
together that matrix with all the councils'
positions on those various issues. So, | think
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that is going to be hel pful to us.

CHAI R ANSON:  Anyone el se? Dor ot hy.

M5. LOMWAN: So, | wasn't hearing a
| ot of support about the EM working group.
| ooked up the ternms of reference and the
functions. And the first one on there is the EF
forum where informati on between the regions are
shared on regional initiatives. W had George's
presentation and the tal k about need as people
who start on their first projects to share the
results of those projects. As | said, | don't
see that is sonething that needs to conme back and
be on the agenda in the June neeting but | do
t hi nk that maybe before our next annual neeting,
there will be information fromthe North
Pacific's Col |l aborative Research Project, that
may be of interest to other councils as they are
wor ki ng on how EMis designed and the struggles
that may be there or the opportunities, in terns
of how the council is weighing in on the design.

So, | would either say that it
continues and doesn't just elimnate it. | don't
know if we also start commttees again. W nay
want to see if new people want to be on it. At
this tinme, the Western Pacific, who unfortunately
aren't here to weigh in are chairing it and
providing the staff for support for it. Earlier,
Kitty had indicated interest in having it
continuing. So, | amoffering to help keep that
going forward but not nmake it sonething that we
meet when there isn't anything to nmeet about.
But | would be interested in other people's,
whet her there is any interest in any other
counci | s.

CHAI R ANSON:  Dan.

MR. HULL: Thank you, M. Chairman.
I guess in thinking about Dorothy's coments, |
woul d agree with her that there isn't probably a
necessity to put it on the agenda for June, given
the progress of the state of progress that
councils are in. And | should al so say,
obviously being newto this process, | am not
sure how wor ki ng groups are fornmed or di sbhanded.
But | think also that in the future that it would
be a good idea to revisit the subject in sone
fashion to share results and progress.

CHAI R ANSON:  Don.

MR. Ml SAAC. Yes, thank you, M.
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Chai r man.

Speaki ng to the question of how | ong
these comm ttees should | ast or whether they be
epheneral for the life of a May fly in Idaho, the
gentl eman yesterday, Kyle, said that there m ght
be a chance that the Magnuson Act woul d be done
by the end of this year. There is a chance that
m ght not happen as well. And so, there is a
good chance that the Magnuson Act busi ness,
certainly, will continue on past the end of June
of this year.

So, | think, I guess | would be in
support of these commttees that have been spoken
of now, kind of be establish and that they
continue until dissolved consciously as opposed
to by the rotation to I think the Caribbean
Council m ght be the next one in |ine but they
just continue on.

This full Congress goes to the end of
2016. And the last tine Magnuson went all the
way through was right at the end. So, | just
speak in favor of these groups continuing on
until such tinme as we altogether say it |ooks
like they are all done.

CHAI R ANSON:  Don, which groups,
specifically? Just the Legislative Conmttee, or
the NEPA, or all rolled up into one? 1Is that
what you are thinking of?

MR, Ml SAAC. Well, starting fromthe
end, Dorothy nentioned the Electronic Mnitoring
Goup. | think we should establish that. O if
there is one, continue it, even though we m ght
not hear fromany activity in June.

And then | think what Chris More was
speaking to was a little bit nore of a splitter
as opposed to a lunper and that there be one for
nati onal standard, one activity. They will have
to finger their way into the world of Magnuson
reaut hori zation and couldn't help but not do
that. But then a separate group for the Magnuson
Act activities in general and the separate group
continuing on this conpeting statutes so that it
can just be kept separate.

And | would let Chris add if there is
anot her splitter there that | didn't get.

CHAI R ANSON:  Chris More.

MR. MOORE: Thank you, M. Chair.
There is no Legislative Conmttee. So, we do
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need to formone, if in fact we want to do that.

| guess, if | ama splitter and we
have four working groups that we have tal ked
about, | think nmaybe just take one at a tine and
see if folks are interested in continuing with
t hat particul ar working group

So, allocation, that is easy. And I
t hi nk Dorothy spoke to EM That is another one.

Nati onal Standard 1 Working G oup, we
have ki nd of gone around the table on that one.
That is sonething that | think we need to talk
about a little bit nore and then the NEPA worki ng
group.

And then | think Doug nmentioned
formng a Legislative Conmttee, at some point.

I think that is another thing that is on the
list.

CHAI R ANSON:  Wel |, that sounds |ike
a good plan to ne, Chris. Anybody else? | nean
we can go through them one-by-one and kind of see
where we are. We go with the ones that are
exi sting and | ook at the menbership, make sure
that that is still good or make changes, as
necessary, and then tackle those other new ones,
if you wll, or revised ones and do the sane
thing with those.

So, that being said, then, and this
doesn't preclude any of the reports. | know,
John, you have a report for the allocation
wor kgroup and we will get to that. But let's go
ahead and try to take care of these
adm ni strative matters first.

So, for the Allocation Review Wrking
G oup, that is conprised, John, if you can help
me out with that.

MR. HENDERSCHEDT: So, M. chairman
currently that group is conprised of Ri ck Robins,
Lee Anderson, Dorothy Lowran, M chelle Duval,
Geno Pineiro, Terry Stockwell, and yourself. And
I will, obviously, not be continuing as chair of
that comm ttee.

| did take the liberty, M. Chairman,
of reaching out to Mchelle and so that it is
clear to everybody that she is not getting
appointnment to anything due to her absence at the
neeting here. And she graciously agreed to or
expressed her willingness to take the | eadership
of this group going forward.
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Thank you, M. Chairnman

CHAI R ANSON: Thank you. So, with
your departure, | think everyone el se, though is
still active and still on that, and antici pated
to be for the foreseeable future.

So, is there a need to repopul ate or
bri ng on sonebody el se? Do you think we can
handl e that with the menbership that we have?
Ckay.

And so next woul d be NEPA. Don, do
you have an idea as to who was on that group?

MR. Mcl SAAC. Thank you, M. Chairnan
I don't have a snappy list like John did. |
think this was a conpete statutes group that
dealt with NEPA and ESA, marine manmmal s and

national marine sanctuaries. | recall that Kitty
was on it. | don't knowif Chris Oiver was able
to evade that or not but | actually, | guess if

we are tal king about getting these things going
agai n, maybe | woul d suggest you just ask for a
show of hands. And I would still be willing to
carry forward on ny role.

CHAI R ANSON: Ckay, let's go ahead and

do that. And we will have one rep for each
council, try to distribute the nenbership. Yes,
Chris?

MR. OLIVER | just, | guess, would

note in previous workgroup formations, we didn't
necessarily have eight people onit. W didn't
necessarily feel the need to have soneone from
every council. Some of them | renenber only had
three or four people. The original NEPA

wor kgroup was nme and Bob Mahood and Dan Furl ong,
the three of us. And then sonetine |ast My, |
amtrying to kind of, | have a nental bl ock on

t he whol e issue right now since | ast My, |

st epped asi de and Don sort of took over.

But if we are going to keep that group
going, | would volunteer to re-engage w th Don
and whoever else wants to.

CHAIR ANSON:  All right and your
commrents were in kind of response to ny coment.
I didn'"t nean to say eight councils need to be on
the conmittee, just that one person from each
counci| woul d be the max.

Ckay, so Chris.

MR, MOORE: So, Doug and | tal ked
about these various workgroups, the conmttees,
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earlier. And | think it mght be nore efficient
if Doug sent an ermil out saying we are form ng
or reformng or continuing with the NEPA worKki ng
group; who wants to be on it. Because some fol ks
have already left that nmay have sonme interest in
bei ng on the NEPA working group. So, | think,
fromny perspective, that m ght be a better way
to go.

CHAI R ANSON: That is a good
suggestion. Don.

MR, Ml SAAC. Just one slight addition
to that. | knowlast tinme it was just excellent
to have Chris More's staff to work with on
these. So, that is, unfortunately, a burden that
is going to fall. But if you send an ensi l
around saying here is the group and you coul d
identify which of your staff will be putting us
at their highest priority, which of your staff

will be staffing it, that woul d be excellent.

MR GREGORY: | assume the staff of
the chair of the working group woul d be doing
that. But --

MR, MclI SAAC. That is not how it went
last time and it worked so good | ast tinme.

MR, GREGORY: Well, it is obvious to
me that Chris is the ultinmate gentlenman in the
group and he woul d probably put extra people in
and all that. W wll do what we can.

But | have a question, in general,
about this idea of these other acts. The ESA, it
seens |ike we got an ESA report with the work
from MAFAC and that seens to be over wth.

The Marine Manmal Protection Act, the
Nati onal Sanctuaries Act, that seens to be like a
maj or chore but the only thing | have seen so far
is the NEPA stuff. So, whoever takes that on,
that is going to be a najor chore.

M5. SIMONDS: That's why you have the
heavy hitters. W nk!

MR, GREGORY: So, you want to keep all

those other acts and -- sonebody has got to do
sonme analysis. | don't understand where this is
going. Is this -- it seens like the effort here

is to get NEPA enbedded into the Magnuson and |
think Chris Aiver said a great deal today is we
want to the Magnuson Act to be controlling our
activities and not other acts.

M5. SIMONDS: Right.
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MR, GREGORY: But to tackle ESA,
Mari ne Mamral Protection Act, and the Sanctuaries
Program it seens quite a bit taller order

M5. SIMONDS: Well, the thing is, |
think we have to know what the Congress plans on
doing. And if they are going to be thinking

about working on those other Acts, well, we had
better be awake. You know especially the Marine
Mammal Protection Act. | told you what | thought
shoul d be done. It is too little words: get

themout. That's it.

But sanctuaries, obviously, the
Magnuson Act should be the Act that dom nates
sanctuari es.

You know we have been very good at
keepi ng sanctuaries out in Hawaii from dealing
with fisheries because we have a state who in
their agreement just said they can't do any
fisheries in state waters. So, obviously, if you
have to deal with fisheries, you have to cone to
us.

So but anyway, if the Congress says we
are going to be dealing with sonething, we shoul d
be aware. But it is not for us to just go wlly-
nilly working on stuff.

CHAI R ANSON:  Don?

MR. Ml SAAC. Thank you, M. Chairnman
And with regard to the ESA matter, there is a
policy directive out now. Things are working

quite well in the Pacific Council now. W had an
exanple earlier in the week on how well that is
wor ki ng.

| think fromthe workgroup's
perspective, though, there were sone ot her
councils who were still |ooking for the
possibility of some change in the Act that never
quite got to resolution in Virginia Beach

The National Sanctuaries Act, | think
the council has a position on the record on that
fromthe past but it mght be worth detailing, in
case we are asked agai n about that.

And the Marine Manmal one | don't
believe that the subgroup got to a point of a
recomrendation on that. So, it is another little
simering pan on the back of the stove.

So, | think if all of those are
somewhat alive, it would be the burden of the
wor kgroup to try to bring sonething succinct
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forward for everybody to |look at in June.

M5. SIMONDS: We tried bringing up the
Mari ne Mammal Protection Act |ike when there was
"96 reauthorization and kind of tal ked about in
"06 but not to the point where it was brought to
the chairs and executive directors to develop a
posi tion.

CHAI R ANSON:  Chri s.

MR. OLIVER Well, there is a whole
| ot of issues and I think we better maybe be
careful between what it m ght be CCC positions
t hat get devel oped as necessary and suffering
death by 1,000 workgroups. | don't know.

| thought the ESA workgroup was done,
that the policy directive basically enbraced the
wor k that was done by MAFAC in that group. So,
if there were still maybe some |ingering
ancillary issues, | don't know that they
necessarily need a formal workgroup.

| know our person that was on that
wor kgroup is no longer with the council. And so
| don't necessarily have anybody to put on that
wor kgr oup.

M5. SI MONDS: Well, Don, who are these
ot her councils that you are tal ki ng about that
aren't in agreenent with the directive?

MR, Ml SAAC. Well, we could probably
end that debate very quickly because | thought it
was the Western Pacific that still wanted
sonet hing in Magnuson in ESA

M5. SIMONDS: GCh, you are talking
about whether to do sonething with Magnuson

MR Ml SAAC. Yes.

M5. SIMONDS: Oh, okay. Oh. Yes,
okay.

CHAI R ANSON:  Doug.

MR. GREGCORY: Yes, | envisioned what
Don was proposing as the one working group woul d
address all these different Acts in one fell
swoop. There wouldn't be a separate working
group for each Act.

CHAIR ANSON:  All right. So, as Chris
suggested, and it |looks like |I had sonme nods
around the room Doug Gregory will work on the
list of the workgroups and send out a general
emai | asking for volunteers to select which one
they would like to participate in.

So, with that then, we do have sone

Neal R. Gross and Co., Inc.

87

(202) 234-4433 Washington DC www.nealrgross.com




OCo~NOOUITA WN P

products that have cone out of a couple of the
wor ki ng groups. Don, you are on the list. Have
you said everything you wanted to say about that?
Okay. Al right.

And so, John, you have sone
information for the Allocation Review Wrkgroup
that you wanted to go over now or tal k about the
draft?

MR, HENDERSCHEDT: M. Chairman, if
you are referring to the presentation of the
draft itself, both Kelly Denit with National
Marine Fisheries Service and I would like to
present actually two draft gui dance docunents.

CHAI R ANSON:  Yes, we are at that
poi nt .

MR. HENDERSCHEDT: Thank you, M.
Chai r man.

Ckay, M. Chairman, CCC nenbers, so
just to provide a little bit of background and
context for this presentation, a year ago, the
agency provided the CCC with sone reconmended
terns of reference relative to establishing
triggers for and conducting allocation revi ews.
And at that tine, the CCC established a working
group. W cane back to the CCC at the main
neeting and suggested a nunber of things. One
was that we approached this froma perspective of
adapti ve managenent, that that provided a nodel
that we could use in both establishing triggers
for conducting allocation reviews, as well as
desi gni ng those reviews and conducting them

The other was that in terns of tasking
that work we, the CCC chose to essentially
bi furcate the issue into establishing trigger
mechani snms that would initiate a review. And
t hen | ooking at the process and the
considerations in conducting the review itself.

And so, the CCC working group took on
the former. In other words, we will be providing
a very high-level review of a document that
addresses how to trigger or different trigger
mechani sns for allocation review

And then Kelly and her team tackl ed
t he broader issue of considerations for doing the
reviewitself. And so, we are going to provide
sort of a two-part presentation; one having to do
with triggers, the other having to do with a
review.
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And lastly, | just wanted to share
that given the necessity that these two docunents
be conplenmentary, that ultimtely we woul d be
able to integrate the recomrendati ons from both
of these groups, the working group and Kelly's
t eam engaged i n sone discussions late in the
process over the past nonth or two to sort of
conpare notes, to review drafts. And | think
can speak for both of us that that proved to be a
very useful and productive process.

So, | amgoing to ask Kelly to provide
sonme background information in ternms of the
structure and the diagramthat we have devel oped
and then we will do sone brief presentations on
t he docunents.

M5. DENIT: Geat. Thanks, John.
Good afternoon, everybody. | amKelly Denit in
the Ofice of Sustainable Fisheries, for those
who don't know ne.

So, when our two working groups nmet to
tal k through our respective docunents, we quickly
realized that we needed a bit of a map for
ourselves, in how we were envisioning this
process mght work. And so this schematic that |
have put up is what we canme up with. And so we
t hought we woul d start by tal king you through
this froma process perspective to orient
everyone and then we will go into alittle bit
nore detail, respectively, on what the specific
docunents cover

So, the first step is the actua
triggers. And so those bins represent the bins
that the CCC identified at their |ast neeting as
the relevant categories for triggers that we
want ed to consi der

And as part of the public input
trigger, and John is going to go into this nore,
there was sort of a Step la in there, where if
you are getting specific input fromthe public,
you would have a little bit of an additional
check on that input to determ ne before you woul d
nove into Step 2, which is the allocation review
or what we have called the allocation review.

And so the allocation reviewis sort
of this interimstep, based on the conversations
that we have had at the CCC neeting previously
with sone of the concerns in terns of workl oad,
resources, issues, not wanting to junp all the
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way in but really wanting to have a thoughtful
anal ysis of what is going on with these
respective allocations before you go that ful
st ep.

So, the allocation review is intended
to take into account and really focus on the
review of the FMP objectives, focus on the
adapti ve managenent approach that John menti oned;
| ook at are your objectives up to date or do they
need to be updated, are they being net; and al so
| ook at other relevant factors that have changed
over the course of tinme that would inpact your
al I ocation, such as changes in the fishery,
things like that that you would take into
account.

And | shoul d have oriented you guys
here in the beginning. Al ong the side here, we
have kind of tried to lay out where we see the
two di fferent gui dance docunents and how t hey
woul d apply to the different steps within the
process. So, the trigger guidance, obviously, is
1 and 2 and then the guidance that we have with
respect to what you should | ook at as part of the
review is covered in Steps 2 and 3.

So, if as part of doing that
al l ocation review you see that in fact there does
need to be a change, then you would nove to Step
3, which is your standard FMP anendnent process,
digging in and | ooking at potential alternatives
of allocation. |If you determ ne, based on that
al l ocation review that no changes are needed, you
woul d circle back up to the top where your
triggers are and be back, essentially, at Step 1
until another trigger is hit.

MR, HENDERSCHEDT: So, M. Chairman,
in terns of the work product fromthe CCC working
group, again, | want to thank the nenbers of that
group for the effort that they have put forth in
putting this docunent together. | wll
acknow edge that the document right now | ooks and
reads as one that was devel oped by a conm ttee.
And that is really what it is and it is
reflective of the fact that there is a | ot of
i nput into that docunent. And | think that going
forward one of the things that that group woul d
like to do is have the opportunity to just do
some of the distillation and revisions that wl|
make the docunent read better. But | think nost
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inmportantly is that it captures the ideas and the
concepts that the group collectively wanted to
reflect in this.

As we have nentioned a nunber of
times, the basis of this approach is adaptive
managenent that was identified a year ago. As
t he group thought this through, while we sort of
focused inwardly to these different trigger
mechani sns, it al so becane apparent that this
noti on of having up-to-date FMPs in ternms of up-
to-date goals and objectives is critical to the
process and it ties in very closely to the
di scussion that we had yesterday relative to
National Standard 1. And so all of the working
group's recommendati ons are based on this
assunption that the council is operating off of
up-to-date and rel evant goals and objectives in
its FMP

So, the docunent explores each step of
what we woul d consider to be active adaptive
managenent, as they relate to this process that
Kel Iy wal ked through fromidentifying goals and
obj ectives through inplenentation, nonitoring
eval uati on and adapt ati on.

The docunent has sone definitions. W
poi nt out, and as the diagramthat Kelly went
t hrough has several steps, starting with the
trigger nechanism which may initiate a review,
whi ch then creates what we call the go-no go
deci sion point relative to actually noving
forward with a consideration of new all ocation
al ternatives.

So, in keeping with the terns of
reference that the Agency provided the CCC a year
ago, the working group explored three different
types of triggers: public interest-based
criteria triggers, time-based, and indicator-
based. And I will note that in those ternms of
reference, | think the termwas performance-
based. And in an effort to provide sone clarity,
the working group replaced that termwth
i ndi cator-based. W were just concerned that the
word performance was showi ng up in too many
pl aces in the docunent.

So, I will just walk through each type
of trigger very quickly. First, in ternms of
public interest-based criteria, we identified
three different levels of public input. The
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first is ongoing and this is reflective of the
normal process of councils receiving input
regardi ng fishery performance. Wat councils
hear through public comrent, through scoping
processes, through its ongoing interaction with
the public. And so this one mght consider to be
passive public interest-based criteria.

The next level would be specific
solicitation of public input regarding fishery
performance and regarding allocations. So, it is
a nore deliberate process in which the counci
woul d specifically solicit and consider input
regardi ng all ocation outcones but it is inportant
to note that both of these trigger nechanisns are
subject to the council's judgnent and
interpretation of that public input, meaning, it
is discretionary. These are nechani sns through
whi ch the council considers input and deci des
whet her or not it would choose to trigger an
al l ocation review.

The third type of public interest
trigger would be a formal petition or referendum
And this is a reviewtrigger that is non-

di scretionary and that would initiate an

al l ocation review process. And the working group
has identified sonme inportant considerations,
such that the use of non-discretionary triggers,
like petitions, referenda, and as | wll discuss
shortly, time-based criteria, there are sone
costs and benefits that have to be carefully
consi dered when enpl oying those triggers. The
cost is that these triggers tend to be
insensitive to a council's overall workload, to
t heir managenent priorities at any given tinme,
and to the avail abl e resources and capacity of
the council. The benefit is that it creates a
forcing mechanismthat is useful when counci
dynami cs may ot herw se reduce the ability or the
political will to conduct a review

So, the advantage to a non-

di scretionary trigger is one need not overcone
ot her issues, other challenges within the process
to trigger a review

In ternms of tinme-based criteria, this
was the trigger nechanisns that | think is fair
to say was the original nodel for allocation
review. |In sort of the history of our
di scussions, at l|least at the CCC, relative to
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all ocation review, nmy recollection is that we
first started tal king about tine-based criteria.
As | nentioned, the approach can prove
insensitive to inportant strategic and
operational considerations but it does elimnate
the need to nmuster consensus to nove forward to
do a review

And the working group identified
several other precedents for tinme periods that
m ght be used, ranging fromthe five-year initial
review of LAPPs to the seven-year subsequent
review of LAPP inplenentation, and finally, the
ten-year durability of LAPP permts, just as
ot her sort of reference points in Magnuson t hat
m ght be used for the design of the tine-based
trigger.

And then finally, we have indicator-
based triggers and these are the primary
consi derations include economc, social, and
ecol ogi cal factors, which are, obviously, derived
fromthe National Standard 1 considerations of
defining optinumyield.

There are clearly simlarities and
sonme overlap related to the consideration of
those indicators as a review trigger criteria and
nore i n-depth evaluation as part of an allocation
review that Kelly will be tal ki ng about.

And then, finally, the docunent
fl eshes out in nmuch greater detail than | can
here, the likely indicator topics and eval uation
approaches relative to indicator-based triggers.

So, finally, I will just add a few
overal |l considerations. | wll reiterate that
there is a close relationship between this issue
and the NS1 discussion relative to ongoing review
and updating of FMP and allocation goals and
objectives. It is worth pointing out that these
triggers are not nutually exclusive, as described
in the docunent; that for instance, the
i ndi cator-based trigger elenents that are
di scussed in the docunent m ght be also applied
when a council is applying an ongoing or a
solicited public interest trigger. |In other
words, what is the frane of reference that a
council will rely upon when considering either
ongoi ng input or solicited input fromthe public
regardi ng the outconmes of allocations.

And finally, that a successfu
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al | ocation revi ew process requires transparent

sel ection, design, and application of review
triggers. In other words, whatever a counci

m ght establish is a mechanismto initiate

al l ocation reviews that needs to be done up-
front. It needs to be done in a transparent
manner in a way that the public has sone clear
expectation of how the council will consider

whet her or not allocation reviews would or should
be undertaken in the future.

So, we are going to | eave sone tine
for questions at the end. So, | will turn things
over to Kelly.

M5. DENIT: So, | will quickly talk
you guys through the gui dance that the NMFS
Wrking Group cane up with and | really have to
t hank Wendy Mrrison and Tara Scott, who did the
yeonen's work on this.

So, we have put up here on the slide
just an outline of the paper, which was posted on
the CCC website for you all. No general
surprise, we start with alittle bit of
background, which John has already covered, run
t hrough sone of the existing national policy
where there are references to reviews for
allocation Iike the catch share policy and ot her
pl aces.

And then we dig into a couple of areas
alittle bit nore. One is guiding principles. |
don't think any of these will conme as a surprise
to you all around the table who have dealt with
al |l ocation issues.

W have already tal ked about updating
obj ectives; the concept of trying to mnimze
conflict as nmuch as possible, by having an open
and transparent process; using the best data
avai l able. And then these last two are sort of a
little bit of |essons |earned kind of things,
| ooki ng at how you can m nim ze specul ative
behavior. |If people know that an allocation
conversation is comng up, you can see that. So,
what m ght be sone things for councils to think
about as part of that, as well as plan for future
conditions? So, sone of the concepts of |ooking
at if we have a particular ACL, then the
allocation is going to be this. If we have a
different ACL, then the allocation m ght be that.
So, you can tee sonme of those things up in
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advance and not have to constantly go back and
review allocations is one concept to think about
as you are working through these.

In terms of the factors for
consideration, |I don't think these will be a
surprise to anyone either. It is four broad
categories, the ecological, the economc,
performance, and soci al .

And so | ooking at | know the
ecol ogical, what is the status of the stock,
| ooki ng at econom c, have you achi eved objectives
related to economc efficiency if that was, in
fact, an objective?

Looki ng at performance, has the
proportion of catch fromdifferent sectors or
different gears within the fishery changed?

And then social. Wat is sort of the
vul nerability of different communities? Those
ki nds of aspects.

So, we have spelled those out in the
paper. That is the really sort of quick and
dirty version.

And just in ternms of next steps, we
are | ooking for feedback fromyou all. W have
not shared our docunent really at all. It is
pretty much straight fromour brains. So, we
will be running up through all the regiona
of fices, general counsel, et cetera, to get
further input. Feedback fromyou all today wl|
be hel pful. And then, as John nentioned earlier,
| ooking to kind of come back to the CCC in June
wi th sonething nore of a polished final product
for approval.

And so with that, M. Chair, | think
we woul d be happy to hear the conversation, get
any feedback, and answer questions.

you, John. Good work. John, do you have a
comment ?

MR. HENDERSCHEDT: | just wanted to
al so just open it up for other nenbers of the
working group if they feel there is any aspect of
t he paper that should have been included in this
presentation and wasn't, just given an
opportunity to add to ny coments.

CHAI R ANSON:  Any conment? Chris
Aiver.

MR OLIVER | wasn't part of the
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wor ki ng group, so | was standing down for a
second to see others.

CHAI R ANSON:  Your hand went up first.

Lee's hand is up now.

MR, ANDERSON: The only thing that |
wanted to enphasize is that it is a two-step
process and that was one of the things that
wr apped up around the axle early on. You know we
are doing allocations. Does that nean you start
having to be naking alternatives and everythi ng?
Now t hat you have drawn this credit for this,
make it a two-step process.

So, you look at it and you use
adaptive managenent. And if you say we are not
nmeeti ng objectives, then we do a quick |ook at it
tosay if it is necessary. Then if that goes,
then you go to the bigger step. So, | amquite
confortable with it.

The only thing that we didn't nention
this paper, what does that do? | would think
that in each step it would still take a vote of
the council if we got a petition. At least in
our council, we assune we have a petition. W
ook at it and then we say let's nove ahead with
the Step 1, the allocation review And after you
have the allocation review, there would be staff
| ooking at it and then you would vote to say all
right, we have enough to go on for the next step.

So, there is still council votes in
all of these things but in general, the process
is what the commttee said and what | woul d
recomrend we go wth.

CHAI R ANSON:  Dor ot hy.

M5. LOMWAN: So, thanks. | want to
add to this, just a slight nodification to what
Lee said. And you see it on this slide, and in
sone sense it is alnost a three-step process.

The first is what even triggers a review. And
then if it areviewis triggered, then that is
the second step. And then the third step is
after the no-go and if it is a go, you go on to
the third step.

And John, | think you kind of
nmentioned it about having kind of atine line to
kind of -- but one of the things that is in this
paper that doesn't have a particul ar nunber of
years right now but m ght be something for CCC
di scussion is the idea of not saying the specific
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years of when you would do an allocation review
but say in a specific nunber of years by the tine
a council should indicate what kind of triggers
they are going to use.

So, that is all | had to add.

CHAI R ANSON:  Chris?

MR OLIVER Yes, | just want to try
to clarify a couple of things and reiterate a
concern that | have been stating since we have
been having this discussion

I think | really Iike the two-step
process because do you need to do it and then
here is how you do it. But one of the concerns
have expressed a nunmber of tines is what is meant
by a periodic review Because we have so many
al l ocations and I know everybody does but in the
North Pacific ny concernis if a review requires
an El S-1evel analysis or even a significant
analysis to determine if you need to review a
program we could literally spend all of our
council and council staff and |ots of agency tine
revi ewi ng our existing allocations and never get
anot her thing done in our fisheries managenent
program

So, if | understand the first step
trigger, maybe it addresses ny concern because as
you were talking Kelly, | was reading the paper
really reading it closely for the first tine.

And you | ook at factors that need to be

consi dered, you know ecol ogi cal factors, bycatch
rates, nortality rates, inpacts on habitat,

ecol ogi cal conmunity inpacts, economc
efficiency, enploynent, incone, performnce, on
and on, and on and on. | nean this is a huge
analysis for any programto really ook at all of
t hese factors.

So, | just want to nmake sure that that
is not the expectation to nmake the first step
deci sion of whether a review is necessary. Now,
| agree when you get to an FMP anendnent | evel
and you are actually doing a formal review, you
woul d need to | ook at these kind of things. But
if we had to go through all of this just to nake
t he decision on the first step, you just w apped
the council's process up to the point where we
woul d never get anything el se done.

So, | amjust looking for clarity on
where that second part kicks in.
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M5. DENIT: Yes, thanks, Chris. W
tried to be clear in sort of the introduction to
that section with the four factors that the
council should nake a determ nation of which of
those factors is the nost relevant for them And
we were providing a list based on a nore, | am
not going to say exhaustive, but a |longer |ist.
And it m ght be that sone of those factors are
not relevant, given the objectives for the
particular FMP or the for the particular
al l ocation you are | ooking at, in which case we
woul d not expect the council to do an analysis on
t hose conponents. So, we were trying to err on
the side of here is the things that you shoul d be
| ooki ng at because we think there is a whole
range. And then having the council |ook at that
and say well, we don't think X is relevant for
this reason and so we are going to focus on Y.

MR, HENDERSCHEDT: And then M.
Chairman, if | could just add to that. It is a
st ep-w se process. So, obviously, the
consi deration of those performance indicators as
triggers would be very high-Ievel.

To the extent that they were expl ored
in-depth, a council may as well do an allocation
revi ew because that is pretty much what you end
up doing. And then, ultimately, it is not unti
an allocation review indicates the need to
revisit a decision, where you are |ooking at new
alternatives and the front-Ioading of a
regul atory process kicks in.

MR. OLIVER | have one followup. Do
we, and | don't know if this is a question for
you or maybe Sam will this ultimtely take the
form of sone type of regulation or guidelines or
a policy directive, or how do you envision? Wat
is the ultimate formof this guidance we are
wor ki ng on?

M5. DENIT: | don't know. | think we
are still figuring that out and | ooking for sone
feedback fromyou all as part of that process.
But, obviously, |I would defer to ny boss.

MR, RAUCH. So, | think the regulation
is what you have just seen, is the Nationa
Standard 1 gui dance to have sonme sort of process
regul ar review. These would be nore descriptive
gui dance as to how you m ght do that but | don't
envi sion any further regul atory docunents, other
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t han what we have just said in National Standard
1, which doesn't deal with only allocations.

Al |l ocations are a subset of the goals and

obj ecti ves.

The first part of this, though is CCC
gui dance. That is you had indicated, as this
body, wanted to take on the idea of the trigger
qguestions and what gui dance you m ght want to
give to your collective councils on that kind of
trigger. So, | view that as your document. W,

t he NVFS gui dance was on the back end. Once you
have met whatever trigger you are going to neet,
here are factors to consider in doing the
analysis. And that is nore technical issues from
our perspective.

But if ny understanding is the CCC was
intending to put out sone sort of statenent about
here are the kinds of triggers, here is why it
m ght be appropriate to guide the individual
councils, ultimately, the individual councils
wi |l decide what to do here. But | thought the
ultimte work product here, at |east the first
part, was a docunment fromthe CCC to give back to
t he individual councils.

MR. OLIVER Can | follow up?

CHAI R ANSON:  Yes, go ahead, Chris,
fol | ow up.

MR. OLI VER Because | was actually
surprised to see, to learn that NS1 revisions
actually contain a mandate to revi ew al |l ocati ons,
whi ch 1 thought was part and parcel to a separate
di scussion. So, apparently, the what has been
decided and this is the how.

But the NS1 guidelines, thenselves,
only make sonme fairly vague references to the
requi rement to review objectives and al |l ocati ons.
So, are you saying then that you are going to
| eave it to the council, CCC, to decide what that
is and that this is our draft of what we think it
should be but it is not going to be part of the
regul ation or the NS1 guidelines? The very
specifics aren't in the NS1 revisions is what |
amstruggling with

MR. RAUCH. The very specifics -- the
NS1 gui delines envisions that the council wll
have a regul ar process for reviewing all the
goal s and objectives, including allocations.

The specifics intentionally it is
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vague as to what that neans because that needs to

happen at the council |evel as to what and how
you structure that. | think our intent behind
that is that there will be, the public will know
and the councils will know when and/or how to do
this. |If you do the tinmely nunber it would be
when. If there is sone other trigger, it will be

when the trigger or if there is sone process.
But it is known ahead of tine that there is a
mechanismin order to refresh and update all of
t he goal s and objectives, including allocations.

So, | don't see, unless we tweak the
| anguage of the National Standard 1 al ong those
l[ines, | don't see further explicit direction in
the Federal Register directing this, assum ng the
councils actually take this on. |[If the councils
do not, we will have to | ook at that because we

do believe that meking sure the allocations are
in the best interest of the nation, as with al
your goals and objectives, is a recurring duty of
t he council s.

CHAIR ANSON: denn Merrill, foll owed
by Lee.

MR. MERRILL: Thanks. |'mnot sure if
this is Kelly or Sam | guess one question | do

have is sort of the level of the formality of the
review. So, for exanple, when we undertake our
regul ar FMP anendnents and we do a lot for a | ot
of our prograns that are say catch share prograns
or other allocated progranms, as a part of that we
very typically set into context how the program
is operating and why we are making the specific
change that we are maki ng now.

Are you envisioning that sonething
like that could satisfy as a |l evel of review or
is this a nore formal and separate process that
shoul d be distinct fromsort of the general
anal ysis that we do of our prograns when we
undertake a regular FMP or regulatory anendnent.

M5. DENIT: Do you want to answer that
one, Samor do want ne to? Ckay.

| think we are envisioning that that
type of review could satisfy the requirenments for
this. So, for exanple, if you are doing a five-
year review of the catch share program that
coul d acconplish what it is that we are talking
about, in terns of this step nunber two of
reviewi ng and | ooking at are your objectives up-
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to-date; are you neeting those objectives; if
not, what tweaks m ght you nake.

So does that --

MR. MERRILL: | think so. | nean |
guess thinking of prograns |ike our allocations
bet ween the charter halibut and the comercia
hal i but sector. W undertake an annualized
process of |ooking at different nmanagenent
measures to constrain the fleet within the
allocations. As a part of that, we have a
di scussi on about how those all ocati ons have been
managed, how the fleets are operating. You know,
to sone extent, that m ght satisfy that sort of
first step exam nation about whether or not we
need to revise the allocations. Because through
that process, we receive a |ot of feedback from
the public, not receiving a | ot of feedback say
that we need to revise those allocations seens to
suggest to nme that that is functioning fairly
well within that context.

And |ike | said, we would prefer to be
able to rely on that as sort of a background
docunent to point to, to say that we have | ooked
at this and we feel confortable that our first
step is satisfied and we need not go further,
rather than having to create a separate process.

MR, RAUCH. If | could respond to
that, | think the issue there -- well, first of
all, the councils, as we noted, the councils
actually do this an awful lot. The councils go
through a process virtually every major anendnent
they do. They do a lot of allocation reviews.
They do a |l ot of reviewing and refreshing goals
and objectives. So, | don't want you to |eave
with the inpression that NMFS thinks that there
is a huge deficiency here.

What the real problemis that the
public doesn't know that is going on. 1In the
process you |laid out, denn, that may be a
perfectly good process if the public knows that
in every year, you are actually decidi ng whet her
to go forward or not and change the all ocations.
If they know that is an option, the end result of
that may be a decision to engage in a much nore
robust allocation review, as opposed to if the
public believes in that process that they are
stuck with the allocation they get and there is
debat e on the edges.
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If that is what they think about the
review, then | don't think it is serving that

purpose. |If they believe that a potenti al
out cone of the annual reviewis any of these
br oader processes, | think that woul d be fine.

Part of this is to let the public know
that there is a set time or process in which they
can reopen these deci sions.

CHAI R ANSON:  Lee.

MR ANDERSON: | don't think we are
tal ki ng about an annual review.

But the main thing, your question was
you know all that was a list of information. W
are going to |l ook at ecological things. | take
it alittle different. | really go back to the
adapti ve managenent that John canme up wth.

Adapti ve managenent says you have
obj ectives and are you neeting your objectives.
And that is the way you look at it.

So for a petition, if sonmebody cane in
with a petition, the petition said we want nore
fish and we are good guys, you throw that
petition out. |If you get a petition that says
your objectives say this is what you are supposed
to be doing and we believe that if you made this
change, that would hel p neet our objectives, then
| woul d say okay, we will go ahead. O, if they
say we think you need nore objectives, that is
fine, too. But then we go on with that
di scussi on.

And at the sane tine, those objectives
force the issue but they also set the stage for
what ki nd of research you want to collect. You
made a great big list of all things that are
inportant. But really, the way to narrow down
that list is how do we know we are neeting our
obj ectives? What bit of that information is
going to be useful for us to decide whether we
nmet those objectives?

So to ne, the first step, there is a
bal ance. And in one sense, you may be -- and |
don't nean this but in one case you look at it
and say here are our objectives. Do we agree
with then? And if so, okay, they are the ones we
like. Are we neeting then? End of story.

But you can't do it that fast. There
has got to be sonething in there where you have
done your due diligence to really | ook at are
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they the objectives and are they being net. But
there is an end to this story. It doesn't have
to go on forever

But if you do say we are not neeting
our objectives, we need sone new ones, and you go
to the second stage, that is when you have to be
a lot nore careful about getting out the nore
research, getting into it deeper. That is the
real problemof why we set up the two-stage
probl em or the two-stage process is to be
par si noni ous about the work we put into it,
unl ess we decide we have to go on. And | know
there is a bal ance about what is parsinonious and
what is slapping your hands and wiping it off the
table. And | am not advocating that.

What | am advocating is let's really
do the adaptive managenent. Look to the
obj ectives for what you want to do and for the
data you need to collect.

CHAIR ANSON: Chris diver and then
Dan Hul I .

MR. OLIVER And so | amjust
reiterating a concern that we don't allow this to
turn into sonething that subsunes all of our tinme
and resources. And not to be too flippant, but
if we reeval uate our objectives and we determ ne
that a primary objective is stability in
al | ocati ons, have we nmade our job easier?

CHAI R ANSON:  Dan.

MR. HULL: Thank you, M. Chairman.
| definitely concur with Chris's comments. |
have a coupl e of thoughts and observati ons
guess to ask and see what other fol ks think.

But as you continue to work on this,
it seens that you should be running sonme specific
exanpl e through your nodel to see maybe they are
current exanples or maybe they are ones that
counci |l s have taken on and | coul d use our
charter halibut managenent allocation decision of
a couple years' ago as an exanple of a past
deci sion that you mght run through this nodel
and see if it worked the way you thought it
woul d.

The second thought is that if we were
to take this on, | think for our council, we
m ght have to go back and review all the
objectives that we currently have to see are they
up-to-date. That, by itself, would be a
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significant undertaking. So, that would have to
happen before we tried to develop a set tinme and
process, as Sam described it, so the public
under st ands how we revi ew al |l ocati ons.

Anot her thought is should the councils
be t hi nki ng about different processes for
different types of allocations? Is it so one
type of process for allocations between
commerci al sectors versus between commercial and
recreational or subsistence? How do we address
t hat ?

Speci es not an FMP. Halibut is not in
an FMP. So, are there exanples that may not fit
quite right and maybe that is not the best
exanple but it is one | thought of.

And then it is going to be a
challenge, | think, to try to quantify social and
econom ¢ goals and objectives, given all the
factors that go into that.

So, | definitely appreciate the effort
that has gone into this. | believe that at the
North Pacific there is an ongoi ng di scussion
about whet her objectives are being achi eved but |
can see, as Chris pointed out, that this could
require a lot of effort by us that woul d take
away fromall the other work we are trying to do.

CHAIR ANSON: And | was on the
wor kgr oup, al though nost of the other nenbers
took on a lot of the witing exercise but was
part of the discussion. | was under the
i npression that these would be a nore forma
process, if you will, for the councils to answer
or address the question of allocation.

So, Sam | was a little taken back in
your response to Chris's question regardi ng how
formal is that process and how much work woul d it
be extra to what the council currently does and
that it could consune a lot of the resources to
get to the right questions. And you said well,
it is sinply just every tinme an anmendnment comes
up that it goes through the sane exercise. And
it comes down to a comunication thing with the
public as to whether or not it is an allocation
you know they are actually |ooking at allocation

And so if that is the case, then we
are doing either a bad job of just advertising
that or we will have to get into a situation
where it is a lot nore work that will need to be
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done to answer the question

And | had a better understandi ng as we
went through the various conference calls and
everything but that kind of struck ne as odd.

MR, RAUCH. So, if | could respond,
intended to respond to G enn's specific exanple,
in which he proposed could we do this on a
regul ar basis. | do not think that that is what
councils will normally do. | think the councils
will set out a process where they will engage --

I know your council recently |ooked at the catch
share allocation and you are doing a | ot of

al l ocati on anendnents. You basically have set
out a process. You have gotten a formal | ook and
you deci de whether or not to change the catch
share program or to change the

recreational /comercial allocation. You do that
and you |ay that out.

You do not sit there and say when you
are | ooking at your annual neasures, allocations
are not on the table at that point. Those assune
al | ocati ons.

| was only responding to A enn's view
that on an annual basis could you actually put
down the catch in issue in question? Could you
tell people that that is an outcone? If you
wanted to handle it that way, you could. It does
seemlike it is alot of extra work. | wouldn't
suggest you do it that way.

| think this way, which is a |onger
terminterval, the goals and objectives aren't
goi ng to change year after year. But nany of
t hese allocations were set in the '80s and the
goal s and objectives likely have changed since
then that you would | ook at this at some | onger

interval. Not the annual process but if the
council wanted to take the work and to do it
every year and put that on the table, | think

that we wouldn't say no.

But | only intended to respond to that
and not to suggest that that is the way we think
it needs to happen because | don't think that
that is particularly efficient.

CHAI R ANSON:  John?

MR. HENDERSCHEDT: Thank you, M.
Chairman. M/ comment goes slightly beyond what
t he working group discussed. So, they are ny
personal comrents as a nenber of the CCC and not
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as the chair of the working group.

But | will point out that the triggers
that were di scussed, that are discussed in the
paper, run a full range of being alnost entirely
passive, in other words, utilizing the existing
counci|l process and the continual inputs and
eval uations that occur within that process to

conpl etely non-discretionary, like a specific
time period or like a petition.

But a lot, | think, of what we are
di scussing is -- | nean | used to have to wite

operating manuals and the rule was that you wite
what you do and then you do what you wite. And
it seens |ike what councils have the flexibility
to do within this range of triggers is to
identify what works best within their overal
operating process and then just be very clear
about how this question of triggering an
all ocation review fits into or even overlaps with
ot her processes within the system

So, | nean | think a lot of the
concerns that are being raised are quite valid
but | don't think that there is anything about
the triggers that we have identified that conpels
a council to totally disrupt its current process
to neet these objectives.

CHAI R ANSON:  Anybody listening in on
t he phone have any questions or coments?

M5. DUVAL: This is Mchelle, Kevin.
I woul d echo what John said and | kind of feel
i ke during our discussions of devel opnent of
triggers for review that we were trying to
provide | think as wde a range of flexibility as
possi ble for councils in considering what
triggers mght work best for them just in the
interest of bringing nore public transparency to
what ever process any council sets up. | nean we
did struggle a bit with the sort of do-Ioop of
are your goals and objectives relevant, are they
current for your fishery? But | think just
maki ng the assunption that they are, these are
potentials paths forward for trying to provide
some of that public accountability and
t ransparency.

| never envisioned it being sonething
that woul d i nvolve an undue amount of work in
ternms of sucking up council staff tine to go
t hrough this. And | obviously just thinking on
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the fly here.

But | nmean | see the trigger mechani sm
as a checkbox. It is a neans of scheduling and
ensuring that we are being adaptive in our
processes. It doesn't nmean it has to be done
annual ly. Certainly, if you haven't revi ewed
your goals and objectives for an FMP, that is a
huge job and that is what we are doing right now
in the South Atlantic with our visioning project
for the snapper-grouper fishery. Qur goals and
objectives, | anticipate will change maybe not
terribly significantly, but they will change as a
result of this public input process. And we
del i berately nade a decision to put off a
di scussion of allocations within the fishery
until we were through with that process and had a
draft vision blueprint with regard to the way
forward in that fishery. So, that would help
i nform any all ocations di scussions we had as a
result of that and triggers that we m ght use.

| see the trigger process as sonething
that is efficient. Wat is going to take a | ong
time and staff resources is if you are in a
situation where you are in the Step 3 action
piece that a reallocation is, indeed, deenmed to
be necessary.

CHAI R ANSON:  Thank you, M chelle.
Any ot her comments fromthe group? Chris.

MR. OLIVER | hope ny comments didn't
sound critical of the working group's work
because you guys did a trenendous | ot of work and
a great job with a very difficult subject and the
two-step part of it gives it alittle nore
confort and particularly your |ast coments,

John, the way you characterized that first part
of the trigger thing. And Mchelle sort of said
simlar thoughts. That gives ne a little nore
confort level with this.

Thank you.

CHAI R ANSON:  So, the workgroup had
asked for sone feedback. And | suspect that the
goal would be to cone back with, based on the
f eedback, a nore conplete or final draft, if you
will and not a working draft state anynore.

So, John, do you have any thoughts on
that as you depart fromthe group?

MR, HENDERSCHEDT: So, M. Chairman,

I think that there are many details, nmany
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considerations relative to the triggers that |
did not have tine to cover today.

So, first of all, I think it would be
unfair of the working group to expect detail ed
responses to that docunent today.

| think that if the CCC provides a
reasonabl e amount of time for councils to react
to that draft, to allow for enough tine to
i ncorporate those coments, as well as do the
general editing that | nmentioned earlier in tine
to have a draft avail able several weeks prior to
the June neeting, that | don't see any reason why
t he docunent couldn't be finalized at that
neeti ng.

CHAI R ANSON:  And Mchelle, do you
concur with that, as Chair?

M5. DUVAL: Oh, | hate to hear you say
that word. Yes.

CHAI R ANSON:  Thank you, M chelle.

Doug.

MR. GREGORY: |'m curious about how
this got so tangled up with the NS1 gui deli nes.
In the ESA guidelines, there is 26 instances of
the word objective. There is only one instance
of the word allocation related to objectives.

And it is not in the proposed regs. It is in the
explanation. And all it says is exanpl es of
reeval uations include council discussions over

al l ocation of catch in one of the sectors.

| mean, are we making nore out of this
or is this like a Trojan attenpt or push to force
the councils to do allocation decisions? | don't
understand. It is just one exanple. It is not
in the proposal.

The thing that concerns nme in NSl is
this focus on managenent objectives. | don't
recall if our plans actually lay out a series of
neasur abl e, attai nabl e, managenment objectives and
how that is going to be eventually inplenented if
we have to do that for each action itemwe do
under the NEPA process. It could becone quite
bur densone.

But | just don't understand the
I i nkage between how allocations in NS1 in the
first place but it is not in the regulation. It

is just in the discussion one tine.
CHAI R ANSON:  John
MR. HENDERSCHEDT: Thank you, M.

Neal R. Gross and Co., Inc.

108

(202) 234-4433 Washington DC www.nealrgross.com




OCo~NOOUITA WN P

Chairman. | just want to be clear that

t hr oughout the di scussions of the working group
we focused many tines on goals and objectives and
the need to update those. And it was really not
until very recently when | and others had the
opportunity to review the NS1 draft revisions
that we saw that intersection or that

rel ati onshi p between the two.

So, | think | can safely say that had
we not been tal king about NS1 at this meeting
that the comments fromthe working group relative
to the inportance of up-to-date and rel evant
goal s and objectives woul d have renai ned t he
same. It was just very striking how closely that
concept or that thenme shares in comon with the
NS1 gui del i nes.

I woul d say, devel oped, certainly fromthe
perspective of the working group devel oped
entirely independently but ended up really
focusing on one very critical issue of those
goal s and objectives.

CHAI R ANSON:  Dor ot hy.

M5. LOMWAN: | think I would just add
this. | think when we think we are tal king about
goal s and objectives, we were tal king about the
goal s and objectives of the plans and then
t hi nki ng about allocations as nechani snms to neet
t hose goal s and obj ecti ves.

So, and what | thought when this was
about do you periodically review goals and
objectives, | was thinking in the sane way when |
heard that in the NS1 guidelines.

guidelines, that is kind of new information for
ne.

CHAIR ANSON:  All right. So, | guess
a process then is that you, John, Mchelle, wll
recei ve the comments or anyone who has comments
to forward those back to the workgroup. |[|f you
don't have their information, of course, you can
get in touch with Doug with the intention of
trying to incorporate those to cone with the
final version for the June neeting.

there are comrents on the NMFS docunent as well,
if they can send those to nme, that woul d be
great.

Neal R. Gross and Co., Inc.
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CHAIR ANSON: Al right. Wwell, thank
you, John. Thank you, Kelly.

Al'l right, so that takes us to the
Western Pacific Soci oeconom ¢ Wrkshop Report.
Kitty, are you going to do that? Yes.

M5. SIMONDS: | believe the staff
emai |l ed you folks a copy of the draft report that
Chris Hawkins did. And I guess maybe sone people
wer e confused about where this all canme from

Wl |, the social scientists from sone
of the councils were having neetings over the
years and then Chris, we hired Chris from PI RO
and he is our social scientist. So, he and a few
of them deci ded that hey, why don't we have a
nmeeting of representatives fromall of the
councils. And the other reason is that M-S has
been hol di ng workshops with their soci al
scientists and the council staffers said that
they weren't invited, couldn't be invited. So,
why don't they hold their own?

So, they did do this but they also did
invite MFS people. So, there were MFS socia
scientists at this neeting as well.

So, we had devel oped, our council had
devel oped a five-year human communities research
priority plan so that we shared those ki nds of
things. So, | think they planned to have a full-
on report for the CCC neeting in June.

You know they basically tal ked about
their challenges to produce this information for
t heir plans and anendnents and, obviously, the
lack -- we are always tal king about that, the
| ack of funding. So, they tal ked about that,
too, and they felt that NWS had a small budget
in ternms of dedicated funding for even the
centers.

So, these are the kinds of discussions
t hat went on.

CHAI R ANSON:  Any questions for Kitty?
Tom

MR NES: So, | just think this is
actually a really good effort. It is kind of
what | think led to our idea of having the
Habi t at Wor ki ng G oup.

| know our social scientists, who we
have only had on staff for about two years now,
finds it very helpful to have this discussion
with the people fromthe other regions to

Neal R. Gross and Co., Inc.

110

(202) 234-4433 Washington DC www.nealrgross.com




OCo~NOOUITA WN P

111

exchange information on how they do things. And
you know she points out at this neeting in Hawai i
that having a face-to-face discussion in Hawai

i n Decenber right before Christms was extrenely
val uabl e for posturing further coordination

bet ween t hem

So, | would hope the councils, and |I'm
not saying we should have a neeting in Hawaii
every year, but | hope the councils wll continue
to support this effort because we find it very
hel pful. And | know that it has attracted at
least a little bit of attention fromthe socia
scientists at NMFS. | think they are starting to
participate in it alittle bit more. | really
think this is a worthwhile way to try and inprove
it.

| don't know if it is true in other
councils, our council has often been criticized
in the past for not having really adequate soci al
i npact anal yses in our docunents. | think is a
step in the right direction to help us inprove
it.

CHAIR ANSON: Al l right, nothing else
on that?

So, that takes us to the wap up and
next meeting discussion. As you all are aware,
the June neeting is in Key West and Doug has been
wor ki ng on the agenda and sone activities. So,
if you have any other things to add, well, you
tal ked about it on Monday but go ahead and tal k
about it again.

MR. GREGORY: We will be touch with
everybody to set up the |ist of webpage on our
site for registration for the neeting. The
inmportant thing is to get an idea of how many
peopl e are com ng, particularly fromthe NWVFS
group. | assume we will have at |east three
peopl e from each council there.

And it will be the week of June 22nd
in Key West at the Marriott Beachside, which is a
very nice facility and it definitely has air
conditioning. And | would Iike to point out that
Key West in June is not as hot as nost of the
ot her parts of the country in June. Maybe Al aska
is the exception or in the Pacific Northwest.

So, we are eager to have everybody
down there and try to have a productive neeting.

I will put the agenda together, based on the
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comments | have gotten this week on topics. So,

I will circulate that early for everybody to have
comments on and get that done, as well as do what
| can to support the various working group
efforts.

Clearly, the main one for nme is the
| egislative effort, the National Standard 1 and
VBA.

So wth that, | hope to keep up the
conmmuni cations with everybody and do al nost as
good a job as Chris has done, which is a hard act
to fol |l ow

Any questions?

CHAI R ANSON:  Chri s.

MR OLIVER Did you circulate
i nformation, Doug? | was maki ng notes throughout
the | ast two days about sone potential agenda
topics for the June neeting. Sonme, we have
tal ked about before. Sone are ny own couple of
things on ny own wish list. Do we need to talk
about that now or is that sonething that we are
going to just evolve, as things progress?

MR, GREGCORY: No, you can send those
to ne right away and I will put those in the
initial listing to go out to everybody and go
fromthere, if you would like. W have got
plenty of tine. W are finishing early today.
So, either way you want to do it.

MR OLIVER | don't feel the need to
go through all that right now [1'Il do it by
emai | .

(Laught er)

CHAIR ANSON:  All right. So, just one
other little item | was asked to bring to your
attention that an emamil was sent out just prior
to the neeting starting. A fish Iocal
col | aborative has sent in sone comments rel ated
to GARFO strategic plan. And they had
specifically requested that they supply the
comments to the CCC. So, we should have gotten
an emai |l about those comments and that does what
| needed it to do.

So, anyone el se? Anybody have any --
Chri s.

MR. OLI VER Before you are done, M.
Chairman, | have sonething. | don't know how you
to refer to yourselves in other regions but in
the North Pacific, all the participants in our
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process, council nmenbers, and AP SSCs staff, the
agency staff, the industry, all the people that
typically come to council neetings we
affectionately refer to as our council famly.
And we are | osing one of our greatest nenbers of

our council famly to -- well, not |osing him
entirely, | hope, but he is noving on, as we all
know.

And | just wanted to recogni ze John
I have worked with John for many, nmany years. He
has been, | say it unabashedly, one of ny

favorite and nost effective council menbers
have ever seen in ny 25 years. And he has served
for three years on our industry advisory panel
and eight years as a council nenber, nuch of that
here as a vice chairman. And | think a | ot of
the people in this roomor maybe it was our
Counci| Coordination Commttee famly and John
has been a key nenber of that, too.

So, | just wanted to express ny
adm rati on and appreciation for having worked
with John. And he got away fromus. Because of
the circunstances of his job transition, we
didn't get a chance a week and a half ago at our
| ast council neeting to really honor himthe way
we typically do. And so, | thought it would be
appropriate at this forumto present himwth our
pl ague of appreciation or have the Chairnman
present himw th the plaque of appreciation. |
will let you read it, Dan, and see if you have
any nore comments.

MR. HULL: In recognition and
appreci ation of three years of service on the
Counci|l's Advisory Panel and eight years of
service on the Council and for his overall
dedi cation to the conservati on and managenment of
North Pacific Fisheries.

And Chris couldn't have said it
better. John has al ways been a great rol e nodel

for me, before I even got on the council. So,
good luck in your new work, John. And | am sure
everybody will appreciate your invol venent.

CHAI R ANSON:  Very wel | .
Congratul ati ons and good |luck to you, John, in
your new wor K.

And once again, just to Bill, happy
retirement, Bill, very soon for you. And thank
you for your work, for setting this up
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And Brian, sane to you, again, thank
you. Everything ran very snmoothly, so |
appreciate it.

And with that, I will adjourn the
nmeeting. Thank you, everyone.

(Wher eupon, the above-entitled matter
went off the record at 3:25 p.m)
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