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Review Objective  
and Scope

• Primary objective to find innovative and 
efficient methods for Council to remain agile 
and responsive to new and evolving 
management challenges, including those 
related to climate change

• Identify opportunities to enhance the 
efficiency and adaptability of Council’s
processes, from early consideration of fishery
management issues up to the initiation of  
federal rulemaking
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Project 
Oversight Team

• Council Staff (3):                                 
Ecosystem, Habitat, Climate (+)

• NOAA Fisheries Greater Atlantic RFO (2): 
Sustainable Fisheries, NEPA

• NOAA Fisheries Northeast FSC (3): 
Ecosystems, Population Dynamics, Social 
Science Branch

• Group to help with proposal review and 
guide/advise work, review draft reports
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Timeline
▪ Desire to get work completed prior to finalization of:
▪ 5-year strategic plan, 2025 implementation plan, Regional Operating Agreement

▪ November 1, 2023, through July 31, 2024, presentation at August 2024 Meeting

▪ Everything was done well, but plan for more time!
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Program Review Phases 
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Discover and Assess
 Parninattended December Council Meeting 

to speak to attendees
 Attended other meetings virtually
 Conducted 10 focus groups, 6 individual 

Interviews, online questionnaire
 In total, interviewed 47 participants and 

received responses from 55 stakeholders
 OT worked closely with Parninteam to id 

102 total contacts; provide context to 
connect findings with recommendations 
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Timeline Analysis and Benchmarking
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Examples of Process/Communications Tools
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My Overall Takeaways
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▪ Report was well-received by Council

▪ Our Council staff are awesome! Input received 
reflected very positively on staff

▪ Need for better process communication tools

▪ Level of knowledge/perspectives about process 
from different groups was interesting to hear

▪ Room for improvement along a continuum from 
better staff resources to substantial fishery mgmt. 
process changes for Council



Next Steps 
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▪ Some recommendations included in MAFMC Strategic plan 
(2025-2029)

▪ And the 2025 implementation plan to direct Council/staff 
priorities

▪ Additional work under IRA planned to help more fully 
develop/implement recommendations



Questions about the project?
Jessica Coakley
Fishery Management Specialist
jcoakley@mafmc.org

Brett Wiedoff 
The Parnin Group, Senior Consultant
Brett.Wiedoff@parningroup.com

Link to project description and report: 
here

Extra thanks to MAFMC staff Kiley Dancy, Brandon 
Muffley, and NOAA Fisheries staff Marianne Randall, 
Emily Keiley, Sarah Gaichas, Anthony Wood, and Chad 
Demarest for their thoughtful feedback and guidance in 
this endeavor.

Report produced by Parnin Group in partnership with 
Lynker Corporation. Funded by MAFMC with support 
from NOAA Fisheries. 

https://parningroup.com/portfolio/developing-flexible-and-adaptive-management-approaches-for-regulatory-policy-making/
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