
 
Tikahtnu Inter-Tribal Fish Commission 
P.O. Box 39070  
Ninilchik, Alaska, 99639 
Phone: 907-690-2263 
 
March 22, 2025 
 
To:  Regional Administrator Jon Kurland: jon.kurland@noaa.gov  
 Assistant Regional Administrator Gretchen Harrington: gretchen.harrington@noaa.gov 

Supervisory Fishery Management Specialist Doug Duncan: doug.duncan@noaa.gov   
Supervisory Fishery Management Specialist Richard Brenner: richard.brenner@noaa.gov 
Tribal Liaison Amilee Wilson: amilee.wilson@noaa.gov  
 

From:  Tikahtnu Inter-Tribal Fish Commission via:  
Tikahtnu Inter-Tribal Fish Commission Co-Chair Debra Call 

 Tikahtnu Inter-Tribal Fish Commission Co-Chair Samuel Schimmel 
 
Re: Follow up to March 4th, 2025, working session and April 2025 NPFMC Meeting 

 
Dear Mr. Kurland, Ms. Harrington, Mr. Duncan, Mr. Brenner, and Ms. Wilson, 

This is an official communication on behalf of the Tikahtnu Inter-Tribal Fish Commission and its 
Member Tribes: the federally recognized Tribes of Chickaloon Native Village, Native Village of 
Eklutna, Kenaitze Indian Tribe, Knik Tribe, Ninilchik Village Tribe, Salamatof Tribe, and 
Seldovia Village Tribe. Representatives of each Tribal Government formally approved this 
communication at the March 21, 2025, meeting of the Tikahtnu Inter-Tribal Fish Commission. 

The Tikahtnu Inter-Tribal Fish Commission (TIFC) is an inter-tribal body established under the 
sovereign authority of its Member Tribes. Each Member Tribe is federally recognized and has 
authorized the TIFC’s work through legally enacted Tribal resolutions. 

Created under the framework of Tribal sovereignty, the TIFC operates with delegated Tribal 
authority to secure and protect Tribal access to fisheries, influence fishery management, and 
advance Tribal co-stewardship. To be clear, the TIFC is empowered to speak on behalf of its 
Member Tribes on fishery matters. 

Thank you for participating in the March 4, 2025, working session to discuss the establishment 
of a Tribal Salmon Fishery (TSF) within the Cook Inlet Exclusive Economic Zone (CI EEZ). 
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Tikahtnu Inter-Tribal Fish Commission  

The TIFC greatly appreciates the National Marine Fisheries Service's (NMFS) continued 
dedication to maintaining a meaningful Government-to-Government relationship with the TIFC. 

Following our working session, several points are worth reiterating: 

● The Tribes are unified and have jointly adopted a management plan for a TSF in the CI 
EEZ. 

● The adopted management plan was originally proposed by NMFS. 
● The Tribes have made one minor change (no fixed periods on fishing) to the plan 

presented by NMFS.1 
● NMFS has been informed of the Tribes' adoption of this management plan. 
● The adopted management plan, now the official policy of the TIFC Member Tribes, is 

attached for reference. 

Additionally, the working session highlighted several key realities: 

● NMFS maintains its commitment to Government-to-Government relations but appears 
unable to expedite the process necessary to implement a TSF. 

● Progress on a proposal is impossible without the initiation of a discussion paper through 
the NPFMC process.  

● At this time a discussion paper through the NPFMC is required to move forward the 
implementation of a TSF and uphold the Government-to-Government trust responsibility.  

Given these circumstances, TIFC believes it is now crucial for NMFS to formally introduce a 
motion at the April meeting of the NPFMC. This motion should propose initiating a discussion 
paper focused on establishing the TSF. Advancing with a discussion paper at this juncture is 
critical and mutually beneficial to efforts of both NMFS and the TIFC. 

In light of these developments we ask one simple thing:  

● Dr. Kurland, as the NMFS representative on the NPFMC, introduce a motion, at the April 
2025 NPFMC meeting, to initiate a discussion paper specifically on how a TSF can be 
implemented into regulation for the CI EEZ.  

We acknowledge and thank NMFS for collaborating with us to reach this stage. Although the 
opportunity for meaningful joint presentation at the April meeting is impossible, taking 
immediate action through the proposed discussion paper is essential for all parties involved. We 
look forward to working with NMFS and the NPFMC staff tasked with the discussion paper. We 
believe there is still an opportunity for a fair and just solution in this matter. We look forward to 
your response, please direct any response to Debra Call (CookInletFishers@gmail.com) and 
Samuel Schimmel (SamuelUschimmel@gmail.com).  

1 See Note 1.  
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Sincerely,  

 

Co-Chair Debra Call    

 

Co-Chair Samuel Schimmel 
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ATTACHMENT I 
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Note 1: The Tribes adopt this entire proposal save for the suggestion that Tribal Fishing would be limited to the 

commercial season and openers. The Tribes propose that Tribal fishing be allowed 24 hours a day during the time that 
salmon are present. (I.e. if salmon are present in the CI EEZ from June 1st - August 15 then Tribal fishing could occur 

any day and any time during that time period). 
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