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1. PURPOSE AND SCOPE 

1.1. Purpose  

The Stakeholder Engagement Plan (Plan) sets forth the manner in which the Alaska LNG project will work 
to develop productive, long-term relationships with external stakeholders in the next phases of the 
project. 

The Plan provides the framework to identify affected stakeholders, plan and implement stakeholder 
engagement, address stakeholder issues, and incorporate stakeholder participation. This Plan describes 
organizational responsibilities for implementation, monitoring indicators, and the methods for training 
and communicating responsibilities throughout the project and contractor organizations. 

1.2. Scope 

Stakeholders are individuals or groups who may be directly or indirectly affected by the project, including 
those who may have interests, issues or concerns, or may wish to express support or influence change to 
the project.  Stakeholders may include Alaska Natives, organizations, communities, groups with special 
interests including non-governmental organizations, businesses, and others. 

 

2. PROJECT OVERVIEW  
The Alaska LNG project is an integrated LNG Project with interdependent facilities for the purpose of 
liquefying supplies of natural gas from Alaska’s North Slope Point Thomson Unit (PTU) and Prudhoe Bay 
Unit (PBU) production fields for liquefied natural gas (LNG) export to worldwide markets and to provide 
in-state natural gas to defined locations.     

As depicted in Figure 1, the project includes transmission lines from each production unit to a Gas 
Treatment Plant (GTP) on the North Slope, a mainline with compressor stations and an LNG Plant with 
marine offloading terminal near Nikiski on the Kenai Peninsula.   

The GTP will receive feed gas from PBU and PTU via ~1 mile and ~62 mile transmission lines respectively 
in an approximate 3:1 hydrocarbon ratio.  The GTP is designed to extract carbon dioxide (CO2) and trace 
quantities of hydrogen sulfide (H2S) from the feed gas to levels suitable for transmission in the mainline 
and processing in the LNG Plant.  The CO2 and H2S that have been removed will be sent to PBU for use or 
sequestration.  The approximately 800 mile 42” mainline transports the treated gas to the LNG plant and 
includes required compression, cooling, heating, an offshore pipeline crossing the Cook Inlet, and 
measurement facilities.  There will be in-state interconnection points to permit natural gas delivery to 
Alaskans from the Mainline.  The LNG plant will be designed to liquefy, store and load LNG for export via 
a marine terminal with loading berths.    

The current project design life is 30 years 
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Figure 1. Project Overview Schematic 

 

.   

3. GOALS, OBJECTIVES, AND STRATEGIES 

3.1. Cycle of Stakeholder Engagement 

Building foundations for two-way communications helps clarify and meet stakeholder expectations, and 
avoid unnecessary costs, delays, and adverse reputational impacts.  Following initial stakeholder contacts, 
it will be important to promptly respond to identified issues/information needs.  New issues may emerge 
as the Project advances. Open dialog and proactive implementation of programs and activities will 
facilitate solutions and minimize conflicts and delays.  
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3.2. Goals and Objectives 
Goal A: Establish constructive and functioning relationships with key stakeholders to understand 

stakeholder expectations. 

Goal B: Address issues and information needs identified by stakeholders. 

Goal C:  Anticipate, respond, and adapt to emerging stakeholder issues and information needs, as Alaska 
LNG advances through project stages.  

3.3. Strategies 

The corresponding strategies, identified below, reflect the cycle of stakeholder engagement to meet the 
project goals.  

1. Develop internal foundations: 

o Educate the project team and appropriate contractors on the importance of stakeholder 
engagement and their responsibilities. 

o Understand Alaska-specific challenges; as necessary, provide training to project and 
contractor teams. 

o Have process to coordinate external and internal communications. 

2. Initiate and maintain stakeholder engagement with emphasis on understanding stakeholder 
interests and issues. 

o Identify project stakeholders for various project locations and stages. 

o Provide communication materials. 

o Provide opportunities for stakeholder engagement. 

3. Implement systematic processes for capturing and responding to issues, information needs, and 
concerns and provide timely response to stakeholders: 

o Document/track stakeholder issues etc. 

o Communicate stakeholder issues and concerns across project teams. 

o Develop programs and protocols to promptly address stakeholder issues and concerns. 

o Utilize appropriate project personnel to develop responses. 

o Provide meaningful feedback to stakeholders. 

o Inform stakeholders about relevant project phases and changes in project status. 

o Acknowledge and address stakeholder feedback as appropriate. 

4. Develop and implement strategies consistent with Alaska content goals: 

o Support workforce development (training, local hire and retention) strategies. 
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o Support development and utilization of local businesses/suppliers. 

5. Evaluate stakeholder engagement and adjust as needed. 

4. INTERFACE MANAGEMENT 
Engagement with governments, Alaska Native entities, regulators, communities and other key 
stakeholders is carried out by various functions within the Alaska LNG Project team including leadership, 
communications, ERL, contractors, and others.  In addition, individuals associated with commercial 
activities, supply chain management, and procurement will have important interactions with 
stakeholders.   

5. PLAN MANAGEMENT AND MONITORING 
Project leadership will assess the content and quality of communications, focusing on whether primary 
information about the project was effectively conveyed and received.   
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