North Atlantic Right Whale Recovery Plan
Northeast US Implementation Team
July 23-24, 2025

Webinar

KEY OUTCOMES MEMORANDUM

I. Overview
The North Atlantic Right Whale Recovery Plan Northeast U.S. Implementation Team (NEIT)

conducted a two day meeting on July 23-24, 2025 via webinar. The agenda can be found in
Appendix A, and the NEIT deliberations focused on the following primary objectives:

e Share updates on right whale status and recovery

e Review and discuss NEIT Vessel Hailing Work Group

e Continue NEIT discussions on vessel strike and monitoring

e Review NEIT Priorities list, activities status and identify any next steps

This Key Outcomes Memorandum summarizes the primary results of the NEIT
deliberations from the discussions noted above. In general, the synthesis integrates the
main themes discussed at the meeting and are presented in five main sections: Overview,
Participants, Meeting Materials, Key Outcomes, and Next Steps. The Key Outcomes section
is further segmented into the following sections:
e Welcome and Meeting Kick Off. This section provides a brief overview of the meeting
purpose and agenda review.
e NEIT Business. This section includes the NEIT process and meeting planning.
e Focused NEIT discussions. This section includes focused discussions, including any
resulting in consensus actions and/or recommendations.
e (onsensus Actions. This section summarizes any consensus actions to be taken by
the Team.
e (Consensus Recommendations. This section summarizes any consensus
recommendations of the Team.
e Other. This section summarizes other topics discussed during the meeting as
applicable.

II. Participants
The NEIT meeting was attended by all 13 Team Members: Meghan Rickard (Team Lead),

Katie Moore, Bob Glenn, Mark Baumgartner, William McLellan, Roxanne Gillett, Joel Bell,
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Elise Lacaille, Erin Summers, Desray Reeb, Cindy Driscoll, and Danielle Cholewiak. Dave
Wiley was unable to attend on Day 1 but was present on Day 2.

Diane Borggaard (NEIT Liaison), Mike Asaro, Corie Grewal, and Kara Shervanick (SEIT
Liaison) represented NOAA Fisheries (NMFS). Other NMFS staff attended specific portions
of the meeting via webinar to give presentations to the Team and/or answer questions.

The Key Outcomes Memorandum was distributed to the entire Team for feedback.

III. Meeting Materials
The following materials were provided to NEIT members via the draft meeting agenda
prior to the meeting:
e Draft meeting agenda
January 2025 Meeting Summary
June 2025 Pre-Meeting Information
NEIT Large Whale Priority Overlap table
NEIT Priorities (2019-2025) tracker
NEIT Activities Status

IV. Key Outcomes
Below is a summary of the main topics and items discussed during the two-day meeting.

This summary is not intended to be a meeting transcript and is not necessarily in
chronological order of discussions. Rather, it provides an overview of the main topics
covered, the primary points and options raised in the discussions, and areas of full or
emerging consensus.

A. Welcome and Meeting Kick Off
The meeting began with a welcome and brief introduction from the Team Lead, M. Rickard.

She thanked the Team for attending a pre-meeting webinar in June, where NMFS staff
provided the Team with various updates to ensure that they would have ample time for
deliberations during the full July meeting. Further information about the topics discussed
during the pre-meeting can be found in the Focused Discussions section of this
memorandum.

D. Borggaard reintroduced M. Asaro to the Team as the acting Marine Mammal and Sea
Turtle Branch Chief at GARFO following Colleen Coogan’s retirement from NMFS in April.
M. Asaro welcomed the Team and provided some additional background on the status of
North Atlantic right whale programs and budget at NMFS since the most recent change in
administration, which the Team had requested during the January 2025 meeting.
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B. NEIT Business
D. Borggaard and C. Grewal provided various NMFS updates to keep the NEIT informed of

activities in the region that the Team expressed interest in. This included updates on efforts
underway such as the Atlantic Large Whale Take Reduction Team summer webinar series.
D. Borggaard noted that several NMFS staff contributed updates. NMFS will continue to
keep the NEIT informed of these efforts and any future outcomes.

D. Cholewiak provided various updates from the NEFSC, including a summary of North
Atlantic right whale aerial, vessel-based, and acoustic monitoring efforts for the first half of
2025 and recent health assessment-related projects for right whales in collaboration with
others (e.g., a paired hormone sampling project to compare samples taken via biopsy and
blow, UAS data collection to examine calf growth from the calving grounds to the feeding
grounds). K. Shervanick also provided an update from the Southeast Regional Office on
their recent survey season, and her SERO colleague, Georgia Stockwell, joined the meeting
to answer Team questions about a Southeast boater outreach survey that stemmed from a
SEIT recommendation to SERO. Troy Audyatis, Acting Deputy Special Agent in Charge for
the Office of Law Enforcement, joined the group to provide updates on right whale
enforcement efforts, including vessel speed operations and fishing gear regulation
operations.! Eric Patterson (NMFS OPR) and Jamie Brusa (Azura Consulting, LLC in support
of NMFS NEFSC) joined the Team to present on the North Atlantic right whale persistence
model developed to consider effective dynamic management schemes. E. Patterson
introduced the framework that could be used to help determine spatio-temporal
persistence based on NARW detections while using an uncertainty threshold. J. Brusa then
provided additional information specific to predicting spatiotemporal persistence using
visual data. E. Patterson also provided an update on OPR vessel strike risk reduction efforts
and noted that OPR welcomes Team ideas and will continue to provide updates to the
Team in the future. Team members followed up with questions for NMFS speakers as
necessary; for example, M. Rickard inquired about methods to share G. Stockwell’s boater
outreach survey and agreed to meet to further discuss distributing the survey through
partners in the Greater Atlantic region.

Dan Linden (NMFS NEFSC) joined the Team to provide an update on the North Atlantic
right whale Population Viability Analysis (PVA), which was originally released in 2023. The
Population Evaluation Tool (PET) Subgroup will be releasing an update to the PVA soon to
show the results of an improved reproduction model. The Team had several questions for
D. Linden on the results of the published update and were interested in understanding the
implications of looking at the data via multiple distinct timeframes. Team members noted
that the new publication should be clear about why the timeframes that were chosen are

" For example, see the 2025 mid-year New England Fisheries Management Council report.

November 20, 2025 3


https://d23h0vhsm26o6d.cloudfront.net/6.-MidyearFY24_25_NEFMCReport_final.pdf

the most practical for presenting the data. They also supported the plan to incorporate data
from 2024 into the model as soon as possible to provide additional data for the post-
management implementation projection, which begins in 2021. One Team member
requested that the Team receive guidance on whether the timeline presented in the future
PVA publication will be acceptable to reach the recovery goals and criteria presented in the
species Recovery Plan, or if additional management efforts should be implemented to
increase the speed at which the population is able to recover.

A number of Team members provided organizational updates throughout the meeting. W.
McLellan did not have any new mortality cases to present to the Team but did relay that
work continues to apportion morbidity cases. B. Glenn and E. Summers reported on the
status of passive acoustic monitoring programs in Massachusetts and Maine respectively,
and M. Rickard provided an update on the aerial surveys taking place in the New York
Bight. Many Team members also noted that Federal budget uncertainty may affect right
whale monitoring and management programs going forward.

On Day 2, Dan Engelhaupt (HDR, Inc.) joined the Team at the request of M. Rickard and the
full Team to provide an update on the Navy funded mid-Atlantic monitoring program,
which was also provided to the SEIT in May. Team members asked several questions at the
conclusion of the presentation.

The Team revisited the activities tracker and the NEIT public email account activity and
discussed potential winter meeting dates. The winter NEIT meeting will likely take place
sometime in late January or early February and may be in-person or via webinar. The
winter meeting will focus on agenda items such as updates from the North Atlantic Right
Whale Consortium, release of the new version of the PVA, monitoring, and vessel strike risk
reduction. The Team also discussed conducting NEIT outreach at the North Atlantic Right
Whale Consortium in October. Due to the likely absence of many Team members including
NMFS, it was determined that the best approach would be that Team members attending in
person may bring physical copies of an updated NEIT fact sheet to provide to interested
parties.

C. Focused Discussions
Vessel Strike Reduction Discussion

As noted in the Welcome and Meeting Kickoff section of this memorandum, M. Rickard
convened the Team in late June to receive updates from NMFS on vessel strike related
projects. This included presentations from Caroline Good (NMFS OPR) on OPR efforts,
Mendy Garron (NMFS GARFO) on the Emergency Response Plan (ERP), and Alicia Schuler
and Briana Gibbs (NMFS GARFO) on vessel strike reduction outreach. Additionally, at the
request of M. Rickard and the Team, Moses Calouro (MotionInfo) joined the Team to
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provide background on his work to reach out to vessels speeding in SMAs via AIS
technology.2 G. Stockwell also provided the Team with a video about the Southeast boater
outreach survey, which they were able to watch ahead of the July meeting. This pre-
meeting allowed the Team to focus on deliberative discussion during the July meeting.

During his presentation, M. Calouro requested the Team’s ideas for additional AIS
StationKeeper locations, as the Team has a wealth of expertise in various localities across
the Greater Atlantic region. The locations need to be at high elevation close to shore in
order to reach vessels. At the July meeting, the Team considered locations and determined
that they would provide a list to M. Calouro for his consideration, which will also be shared
with D. Borggaard for further distribution within NMFS.

During their presentation, A. Schuler and B. Gibbs requested contact information for state
representatives to reach out about getting North Atlantic right whale information into state
boater safety courses. At the July meeting, as a follow-up, M. Rickard noted that she is
working with them to work on this for New York. Other Team members also provided
contact information to assist with this request, which M. Rickard will compile and provide
to GARFO.

As a follow up to her presentation during the June pre-meeting, M. Garron provided the
Team with a draft of the Out of Habitat / High Risk Communications and Compliance
Initiatives Appendix from the ERP. She provided it ahead of the July meeting, allowing the
Team to review it prior to their discussion in July. Some Team members noted that they
had made some edits to the draft document and others stated that they would add thoughts
after the meeting as well. They requested another chance to look at the next version when
M. Garron is ready to provide it, as well as a follow up discussion with her to talk more
about the document in general.

Vessel Hailing Priority Discussion
As discussed during the January 2025 meeting, the Team revisited the document drafted by

K. Moore and M. Baumgartner in support of addressing Top Priority #53, which had been
tabled in response to the 2022 Proposed Vessel Speed Rule. M. Baumgartner and K. Moore
briefed the Team on what was included in the draft document. The Team discussed adding
additional details to the document, and determined that in response to E. Patterson’s
statements (see above), M. Rickard would transmit the draft document to D. Borggaard to
be shared with other NMFS staff for their consideration after K. Moore included the
requested details. The Team may further expand on the draft document in the future, but

2 See MotionInfo’s StationKeeper webpage for more information on this work.
3 Top Priority #5: Notify individual ships directly when their course is likely to bring them to or near a
location where a whale was sighted by the aircraft. (NOTE: NEIT noted this specific to SMA/DMA Real-Time)
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will provide it to NMFS in the near term with the hope that the idea assists in developing
measures to reduce risk of vessel strikes.

Monitoring Discussion
D. Cholewiak kicked off the monitoring discussion by providing a brief overview of what

the Team had accomplished and recommended in the past, and then noted that
adjustments are likely to be made due to budget constraints. The current broadscale
monitoring scheme conducted by NMFS NEFSC was implemented based on NEIT 2021
recommendations. D. Cholewiak requested that the Team consider how to reprioritize
monitoring efforts based on likely curtailment of broadscale operations. Team members
noted varying priorities across the region due to differing risk types and levels. As a result,
the Team determined that they would do a more detailed analysis of the options available
for reduced monitoring efforts at the winter meeting. At that point, the budget situation
may be more clear, and D. Cholewiak will provide the team with some framing questions to
help them consider various scenarios.

NEIT Priorities
For reasons including further discussion of monitoring priorities moving to the next

meeting, budget uncertainty, and continued discussion of current vessel strike related

recommendations, the Team determined that they would reassess priorities at the January
meeting. The current Team priorities are in effect through the end of 2025.

D. Consensus Actions
e M. Rickard will transmit the Team'’s drafted vessel hailing document to D. Borggaard
(NFMS GARFO NEIT Liaison) for consideration.

E. Consensus Recommendations
e None at this time.

V. Next Steps
e K. Moore will add the NEIT requested details into the draft vessel hailing document

and let M. Rickard know when it is ready to be provided to GARFO.

e M. Rickard will follow up with the Team to determine dates for the winter Team
meeting.

e M. Rickard will send out the NEIT fact sheet to the Team for their review ahead of
the Consortium meeting, so that it is available if they would like to bring copies to
hand out.

e D. Cholewiak will provide the Team with some framing questions or exercises to
consider how best to prioritize monitoring efforts going forward at the winter Team
meeting.
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e M. Rickard will set up a meeting with G. Stockwell to discuss methods for
disseminating the boater outreach survey in the Greater Atlantic region, and will
keep the rest of the Team informed.

e M. Rickard will provide contact information for state representatives to GARFO so
they can reach out about providing right whale information for state boater safety
courses.

e The Team will continue to provide thoughts on the ERP Appendix to M. Garron via
the draft document and request an additional review when an update is available.

e M. Richard will provide the Team’s suggestions on the proposed StationKeeper list
for the Greater Atlantic Region to M. Calouro for his consideration and to D.
Borggaard for NMFS GARFO awareness.

e The Team will continue to consider topics for the winter 2026 meeting, including
following up on ERP and PVA discussions, monitoring recommendation
reprioritization, and revisiting NEIT priorities.
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Appendix A. Draft Meeting Agenda*

DAY 1
Time

1000

1015

1200
1245
1345

1355
1410
1530
1615
1630

DAY 2
Time
1100

1110

1140
1155

1300
1345

1415

1455

1505
1515

Topic

Welcome, Introduction and Getting
Organized
NMES Updates

LUNCH
NMEFS Updates (continued)

Right Whale Mortality Update

BREAK
Member Updates
NMES Updates (continued)

Summary of Discussion and Wrap Up

ADJOURN

Topic

Welcome, Recap of Day 1; Overview

of Day 2
Mid-Atlantic Monitoring Update

Vessel Hailing Work Group Update

NEIT Vessel Strike Follow Up
Discussion (e.g., vessel hailing work
group draft proposal, June pre-

meeting presentations and any NMFS

requests for input (e.g., ERP))
LUNCH

NEIT Vessel Strike Follow Up
Discussion (continued)
Monitoring (e.g., continue previous
discussions as needed)
Discuss/Review NEIT Priorities
Based on Updates
BREAK
Plan for NEIT meeting

e Timing

e Meeting options/format

November 20, 2025

Lead(s)
Diane Borggaard, Meghan Rickard
Diane Borggaard, Danielle

Cholewiak, etc.
All

NMFS
Bill McLellan

All

All

NMFS

Meghan Rickard, Diane Borggaard

Lead(s)
Diane Borggaard, Meghan Rickard

Dan Engelhaupt, HDR

Mark Baumgartner, Katie Moore
All

Mark Baumgartner, All
All

All
All

All
All

Length

15 mins
105 mins

45 mins
60 mins
10 mins

15 mins
&0 mins
45 mins

15 mins

Length
10 mins

30 mins

15 mins

65 mins

45 mins

40 mins
40 mins
10 mins

10 mins
25 mins



e Agenda possibilities

1540 Any Other Identified Topic All 10 mins
1550 Summary of Discussion and Wrap Diane Borggaard, Meghan Rickard 10 mins
Up

1600 ADJOURN
* Times listed are approximate; the order in which these items will be taken is subject to

change; other items may be added as necessary. Agenda items may be adjusted to allow
more time for various unfinished topical discussions, if necessary.
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