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STATE OF ALASKA
May 4, 2026

The Honorable Howard Lutnick
Secretary

United States Department of Commerce
1401 Constitution Avenue, NW
Washington, D.C. 20230

Dear Secretary Lutnick:

I am writing to request a Federal Fishery Resource Disaster determination under section
312(a) of the Magnuson-Stevens Fishery Conservation and Management Act (MSA), for
the 2025 Prince William Sound (PWS) set gillnet sockeye salmon fishery. This request is
based upon the unexpected low sockeye salmon returns to PWS leading to severe
economic impacts for those who depend on the set gillnet salmon fishery.

The State of Alaska manages the PWS salmon fisheries across eleven fishing districts that
correspond to the local geography and distribution of the five species of salmon harvested
in the commercial fisheries. The set gillnet fishery operates exclusively in western PWS in
the Eshamy District, which is known for its strong sockeye salmon returns, specifically
enhanced by the Main Bay Hatchery. Across all areas of PWS, returns of sockeye salmon
in 2025 were below preseason expectations. The run of sockeye salmon returning to the
Main Bay Hatchery was exceptionally weak which had a disproportionate impact on the
set gillnet fleet because they cannot move to other areas or target other species of salmon
to mitigate poor sockeye returns.

In 2025, the set gillnet fishery harvested ~458,000 pounds of sockeye salmon, which was
57 percent below the recent five-year average of 1.1 million pounds (Table 1). Preliminary
data estimates the total value of the 2025 set gillnet fishery for all salmon at $985,000, 50
percent below the recent five-year average of $1.98 million.
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Table 1. Commercial set gillnet sockeye and all salmon harvest in
pounds and gross revenue, 2019 —2025.

Pounds Ex-vessel value

Year Sockeye All salmon Sockeye All salmon

2019 1,204,130 1,713,236 $2,403,582  $2,665,334
2020 - Disaster 455,079 613,595 $896,527 $942.215
2021 457,999 640,782 $751,967 $864,969
2022 999,000 1,416,570 $1,825,460  $2,209,490
2023 1,003,428 1,328,636 $959,830  $1,102,110
2024 1,630,644 1,821,907 $2,895,362  $3,043,280
2025° 457,841 806,543 $775,846 $984,917
S-yr avg.b 1,059,040 1,403,848 $1,767,240  $1,977,036
2025 vs. 5-yr -57% -43% -56% -50%
Revenue loss -$991,395 -$992,119

a .
Preliminary exvessel value data

® Does not include the 2020 disaster year.

Approximately 70 percent of the set gillnet permit holders who participate in the PWS
salmon fisheries list their permanent address in Alaska. Residents in PWS and nearby
communities are heavily reliant on commercial salmon fisheries to provide household
income and have limited opportunities for other sources of income.

The cause of the Main Bay Hatchery sockeye salmon run failure and lower than expected
sockeye salmon returns to other areas of PWS is likely due to unfavorable changes in
marine ecosystems and ecological disruptions. Similar causes resulted in a fishery
resource disaster determination for PWS sockeye salmon in 2020.

I appreciate your consideration of this request and have asked the Alaska Department of
Fish and Game to provide the National Marine Fisheries Service and your office with any
additional information needed to make fishery disaster determinations.

Since’relﬁ,_/'

Mike Dunleavy
Governor

cc:  The Honorable Lisa Murkowski, United States Senate
The Honorable Dan Sullivan, United States Senate
The Honorable Nick Begich, Unites States House of Representatives
The Honorable Doug Vincent-Lang, Commissioner, Alaska Department of Fish and
Game



